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OBJECTIVES

e Explore how athletic departments can use
digital tools to optimize communication,
streamline everyday job functions, and

enhance overall efficiency.

e Improve collaboration, reduce stress, and
create a more organized, productive
environment that supports athletes and
coaches alike through the use of technology.




Why Is the use of technology
Important to your success as an
AD?

Let’s share out!
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- Enhanced Efficiency can Reduces Stressﬂf"":
o Effective time management and p[ieriffzat'ion reduce stress. |
o Organized ADs can anticipate and address Issues proactively, creating smoother

workflows.
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* Improves Decision-Making and Strategic Planning | |
o . Clear visibility of schedules, budgets, and personnel helps in making informed
decisions.

o QOrganized records enable quick access to relevant data for strategic initiatives.
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* Limits Overload by Setting Boundaries
o Organization helps ADs allocate time eﬁectivelnyréaucing the risk of taking on too mu_c'h.

o Balancing professional responsibilities and personal time reduces emotional exhaustion.

* Early Identification of Burnout Signs in Self & Staff
o Organized ADs can monitor workloads and mental healtthr,\.dicators within their team.

o Allows for proacfive adjustments to schedules, resources, and support to prevent burnout.

~ » Case Example: Managing Overload in Sports Schedules
o ADs who plan ahead can avoid scheduling conflicts that lead to longer hours and stress.

o Organized communication with coaches minimizes last-minute emergencies, reducing stress for all.
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* Organization Reflects on the AD’s Professional Image

” 4

o An organized AD projects reliability, competence, 9pd”ieadership.

o Self-presentation through organized behaviqpséfs a standard for coaches and athletes. i
 Reduces Anxiety around Public Scrutiny _

o Knowing details and being organized helps ADs feel more prepared for public-facing roles.

.o Boosts confidence in media, community, and administrative iﬁféractions, projecting a positive image.

~ *» Psychological Impact of Self-Presentation on Others |
o QOrganized ADs set a tone for their team, inspiring trust and confidence.
o Athletes and coaches often mirror behaviors; organized ADs promote a culture of professionalism and

preparedness.



WORKFLOW

A SYSTEM OF MANAGING REPETITIVE PROCESSES AND TASKS




WORKFLOW

Improving your workflow means thinking of how you can streamline the process to accomplish the

same output in less time.

CALENDAR

When you work from an organized calendar,
it's easy to schedule meetings and tasks, avoid

procrastination, keep everyone on the same

page, and reach goals with less effort.

EMAIL

Organizing your email increases productivity,
reduced stress, improves. time management,
creates better organization, quicker access to
important information, clear communication,
and a professional image by minimizing
clutter and allowing you to quickly locate

necessary emails when needed

TASKS (TO-DO'S)

Using tasks or to-do lists offers several benefits
including increased productivity, improved
memory, reduced stress, -a sense of
accorhplishment, better organization, clear
priorities, and the ability to efficiently manage
time by identifying and tackling the most

Important tasks first
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CALENDAR
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Your day Is shaped py#v\"/Fwat IS OoNn your calendar so
making your calendar work for you will improve
your workflow, reducing stress, and boost your

overall performance.

. Shared Calendars

» Color Coding

 Meeting Reminders

« Booking Page for Appointments

. Eih‘king Emails to Calendar



https://www.youtube.com/watch?v=8_pGm2Q3bhc
https://www.youtube.com/watch?v=w2gXepfHeeQ
https://www.youtube.com/watch?v=5cx1EO2kWzg
https://www.youtube.com/watch?v=h1Ev8k-Um6g
https://www.youtube.com/watch?v=EC1aWB6Own0

INBOX

Label Emails (multiple inboxes)
Set Up Filters

Archive Emails

Unsubscribe

lgnore Unnecessary Conversations
Prioritize Messages

Delete Unimportant Emails
Customize your Inbox

To improve your email workflow, focus on organizing your inbox, automating

repetitive tasks, setting-dedicated email checking times, prioritizing messages
effectively, using email labels and folders, and leveraging features within your
email client to streamline communication; this includes utilizing emall

templates, and scheduling emails.

SCHEDULE TIME

Setting specific times throughout
your day to open and respond to
emails, often by blocking out
dedicated slots on your calendar, to
minimize distractions and-maintain
focus on other tasks, typically
checking once in the morning, mid-
day, and late afternoon.

LABELS

Allows you to organize your inbox by
quickly identifying and grouping
related messages without physically
moving them to separate folders;
essentially creating a flexible system
for sorting emails based on project,
topic, or priority.

(i.e. To Do, Waiting on Response,
Read later

FOLDERS

Email folders can help you manage
your email by keeping your inbox
organized and reducing clutter.
Creating filters can help organize and
move emails directly into a folder.


https://www.youtube.com/watch?v=oLdHnWLbn4A
https://www.youtube.com/watch?v=S9Uhr7RhyiM&t=75s
https://www.youtube.com/watch?v=nL8IMKFkna8
https://www.youtube.com/watch?v=QC7EPk7i1c8

TASKS

Using tasks and to-do lists can

significantly improve workflow by

providing a structured way to organiﬁzﬁ.,ef"fﬁ

and prioritize your work, allowing’you to
visualize your workload, set deadlines,
break down complex tasks into
Mmanageable stépé, and ultimately, stay
focused and productive by keeping track

of what needs to be done,

Keep
To-Do

ApJps
Slack
Teams

Reminders



https://www.youtube.com/watch?v=pgp73l1MGaI

COMMUNICATIONS




I SOCIAL MEDIA

e an sl NGBS
INSTAGRAM X (FORMALLY TWITTER) FACEBOOK
90% of student social Business and Informational and more
mediad engagement recruitment focused on parents and
with the school Hudl links, college community support

happens here coaches, engagement ‘



 WEBSITES

 Easy access for parents, students, and staff, reducing the need for
repetitive inquiries.

 Online forms and announcements reduce the need for phone.calls
regarding game changes, ticket sales, and athletic updates.

 Links to required forms, policies, and registration.-simplify athlete
onboarding and compliance.

« Coaches and staff have quick access to team-related materials,
reducing back-and-forth communication.

Great Sources: -

 Google Sites

* Plethora of Options - Just visit the vendor room!


https://drive.google.com/drive/folders/11gOzT4ELFRgz8AXqbCwgocvpKQQMujwF?dmr=1&ec=wgc-drive-globalnav-goto
https://www.playonsports.com/
https://www.bigteams.com/?utm_source=google&utm_medium=organic&utm_campaign=organic

GRAPHIC DESIGN

Stay organized with your

communication by using A I
programs that boost the " .. V g
brand of your program while lﬁl%!M\m ";".
saving you time! mwmmm! g 1§

LtktllliTtiill%}.u

Things to consider:

 Auto Posting

« Ease of Creation
« Cost

« Using students!



https://www.canva.com/
https://www.gipper.com/
https://boxoutsports.com/
https://sidearmsports.com/websites
https://www.google.com/aclk?sa=L&ai=DChsSEwjeu7rJ2NuQAxUIXUcBHeSdM68YACICCAEQABoCcXU&ae=2&aspm=1&co=1&ase=2&gclid=EAIaIQobChMI3ru6ydjbkAMVCF1HAR3knTOvEAAYASAAEgKtM_D_BwE&cid=CAASN-RoOuF9ENiBuygWHTCLo6fbuW98jp-CxgqhEsputXPJwXeZ-Z91--tHBOvzoGTQiGU0pRUEXIk&cce=2&category=acrcp_v1_35&sig=AOD64_3YQXzngR4q4pNm0bHsg3-8qSWFMQ&q&nis=4&adurl&ved=2ahUKEwjCq6nJ2NuQAxUyLVkFHQQNEnQQ0Qx6BAgNEAE

DIGITAL NEWSLETTERS ¢

e Regular newsletters help Athletic Directors streamline communication by gathering key updates,

schedules, and announcements into one organized place.
e This consistent routine reduces last-minute scrambles, supports proactive planning, and allows ADs to

track important dates and priorities more effectively.
e Each edition also creates a running record of decisions, progress, and accomplishments, offering a

valuable archive to reference for future planning and departmental growth.

Examples:



https://flippingbook.com/online-newsletter?utm_source=AdWords&utm_medium=AdwordsSearch&utm_campaign=Search-USA+Canada&utm_term=interactive%20newsletter&utm_content=408449576822&gad_source=1&gad_campaignid=8700418768&gbraid=0AAAAACjKPwaXCpSPdkk-or-CtZB4QJHyd&gclid=EAIaIQobChMI2IW3_tbbkAMVPklHAR1xPzqOEAAYASAAEgJzM_D_BwE

GROUP
COMMUNICATIONS

« Helps coaches and ADS reach the masses within
your programs.
- Keep yourself out of trouble!
oA/ Text Message LLaw |
 Easy way to organize a large amount of

communication in one central area.

ExXamples:



https://sportsyou.com/
https://www.teamsnap.com/
https://www.remind.com/
https://www.band.us/en

Use of Artificial Intelligence

Faster, More Efficient Administrative Work

Al can automate scheduling, transportation coordination, roster management,
equipment tracking, and eligibility checks—ifreeing time for leadership instead of
paperwork.

Improved Communication

Al tools can draft professional emails, parent updates, practice notices, and website
or social media posts, helping ADs communicate clearly and consistently.



https://chatgpt.com/?utm_source=google&utm_medium=paidsearch_brand&utm_campaign=GOOG_C_SEM_GBR_Core_CHT_BAU_ACQ_PER_MIX_ALL_NAMER_US_EN_091724&utm_term=chatgpt&utm_content=169187630042&utm_ad=744024536836&utm_match=e&gad_source=1&gad_campaignid=21714513245&gbraid=0AAAAA-IW-UWCsoklQ6R3t5jjqoX4lJKDW&gclid=EAIaIQobChMIyrDFh935kAMV3mpHAR0t6Cl7EAAYASAAEgI87PD_BwE
https://copilot.microsoft.com/
https://www.google.com/aclk?sa=L&pf=1&ai=DChsSEwj69Kvsg5uRAxXDYEcBHQqAEYkYACICCAEQAhoCcXU&co=1&ase=2&gclid=EAIaIQobChMI-vSr7IObkQMVw2BHAR0KgBGJEAAYASAAEgLWNfD_BwE&cid=CAASWuRoZ5UX-4moNAgcTzTX1C9310S0oE1gq1APXKKNOebP_6jTPcQwF6PsFqOAlEh3pfLJFiAAXLe11RWwNAp-lgzlB6a8IsLFD7tsN0pWCotZ9uTH_PF2DP79Pw&cce=2&category=acrcp_v1_32&sig=AOD64_3u7E0rI6y0ke6MzLk-8e_603Veqg&q&nis=4&adurl=https://www.popai.pro/ai-presentation/?utm_source%3Dgoogle%26utm_medium%3Dsearch%26utm_campaign%3Dus%26utm_id%3Dym%26utm_term%3Dgamma%26gad_source%3D1%26gad_campaignid%3D21812220224%26gbraid%3D0AAAAAqCT7SO1PO9rVaAoH_4EUmCNhFh7l%26gclid%3DEAIaIQobChMI-vSr7IObkQMVw2BHAR0KgBGJEAAYASAAEgLWNfD_BwE&ved=2ahUKEwj2x6Xsg5uRAxWGEFkFHX_5DQ4Q0Qx6BAgNEAE
https://www.google.com/aclk?sa=L&ai=DChsSEwii7s-ohJuRAxUNT0cBHbk_L0MYACICCAEQABoCcXU&ae=2&co=1&ase=2&gclid=EAIaIQobChMIou7PqISbkQMVDU9HAR25Py9DEAAYASAAEgLJoPD_BwE&cid=CAASWuRobjJqZsQ5H-qYjRzlPXhJOWjJcP4_G8a74xQ3ndO12AJ39UJ9AFdYsDZVQc6kDYbxRTEiA1ARVmYzJblf7XxWirsj5lBF0jsVkQop3A3c_qw04XbE1sVT-g&cce=2&category=acrcp_v1_71&sig=AOD64_2BHtM0ueLOxg7gWJlcUnx6rIZygA&q&nis=4&adurl&ved=2ahUKEwjEjsqohJuRAxU2K1kFHXLRJGcQ0Qx6BAgLEAE
https://www.google.com/aclk?sa=L&pf=1&ai=DChsSEwiD-5aEhJuRAxUCXkcBHSmVMwoYACICCAEQABoCcXU&co=1&ase=2&gclid=EAIaIQobChMIg_uWhISbkQMVAl5HAR0plTMKEAAYASAAEgIPpvD_BwE&cid=CAASWuRog7K7nEc50TZaAdUezwneugDa_d5A7PHFtJAGBz6lj0uWnaVjJN0fXV5y7Id_mcDrC-WHnEw3uzNxmCcpZfdwlzEooHgSTUwKmdqMsRalLIHp6Gsx8HP-DQ&cce=2&category=acrcp_v1_32&sig=AOD64_2WZklG6qQ9qb5aZ65O3M447dRu-A&q&nis=4&adurl=https://www.briskteaching.com/?utm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_campaign%3D22504382525%26utm_content%3D749851244802%26utm_term%3Dbrisk%26adgroupid%3D185738556464%26placement%3D%26device%3Dc%26targetid%3Dkwd-295894137809%26gad_source%3D1%26gad_campaignid%3D22504382525%26gbraid%3D0AAAAA9rp7h3kNTYxtzbCecGyLQCxv3-Sw%26gclid%3DEAIaIQobChMIg_uWhISbkQMVAl5HAR0plTMKEAAYASAAEgIPpvD_BwE&ved=2ahUKEwiwsoyEhJuRAxWkLFkFHa_ZEUYQ0Qx6BAgNEAE
https://www.magicschool.ai/

REGISTRATION




REGISTRATION TOOLS

AKTIVATE
“REGISTER MY ATHLETE"

Our comprehensive sports management
solution is used by athletic directors, coaches,
and state athletic associations to manage the

complex organizational and funding mechanics

of scholastic sports and student activities.

Fivai Favsvws

Students

FINALFORMS

We are a team, product, and service designed
to serve schools with streamlined registration,
communication, and risk management

solutions.

RANK ONE

Rank One software is an all in one solution
created for Athletic Departments. Rank One
software is an all in one solution created to
address Communication, Documentation,

and Organization.




REGISTRATION TOOLS

‘ ]
Arbrter
LET'S TAKE YOUR ACTIVITIES R
REGISTRATION AND PAYMENTS

TO THE NEXT LEVEL. H EA LT HY
SR ROSTER

ArbiterSports,
formerly FamilylD

Healthy Roster

Healthy Roster provides patient engagement,
Secure online registration and payment care coordination, telemedicine and outreach

tools for Sports Medicine, Orthopedics and

processing for all school and community

programs with live support 7 days a week. other medical specialties.




ONLINE TICKETING




HOMETOWN

Hometown
Ticketing

An online digital ticketing platform for
schools to easily sell and promote tickets
sales. Learn how HomeTown can help you

provide your fans with a better ticketing

experience.

ONLINE TICKETING

TICKET TOHIGH SCHOOL

Go Fan

There for every moment. Discover
upcoming school events and get

your tickets now.




GET IN TOUCH!

Dr. Branden Lippy, CMAA

Dr. Ron Kennedy, CMAA

717-669-1988 717-314-9532

‘


mailto:branden_lippy@l-spioneers.org
mailto:rkennedy4319@comcast.net

GET IN TOUCH!

BRANDON LARSON, CMAA
Highland High School o o E
brandon.larson@gilbertschools.net _.l:.'_'r e
480-543-0720 S r.:l_i_'!-.;'.-:.;
" L L] ‘I
o
i

@spreadoptionl4 on X - i" - ::
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