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You’re in the right room.
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NIL 1s currently permltted |
for high school athletes. 1n,[w ,E"
your state. TR
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You believe the heightened |,
level of expectations, -
judgement, and pressure on
athletes starts earlier in
their lives than 1t ever has.
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You have seen athletes {
struggle when an 1njury, a_

cut, or the end of a season

forces them to rethink who
they are.
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member schools 1s beilng
intentionally prepared for
both of those realities.
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THE GAP BETWEEN
EVALUATION AND
PREPARATION

NIL didn’t create the gap.
NIL just made it impossible to ighore.
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Nobody updated the curriculum.

Are we fully preparing athletes for the world they're actually walking into?




The Explosion of the US Youth Sports Economy
(Estimated Annual Household & Market Spend in Billions USD)

Direct Family Spend
Tops $40B+

Rise of Travel Ball
& Early Specialization
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I Sources: The Aspen Institute (Project Play) State of Play Report; Wintergreen Research Inc., Youth Sports
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NELUENTIAL Market Shares & Forecasts; Utah State University Families and Sports Research Initiative.
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Anxiety Prevalence

Former elite athletes experience
anxiety symptoms at more than
double the baseline rate of the
general public.

a’ Source: MJ Open Sport & Exercise Medicine (2024)

ZQGX

Depression Prevalence

The risk is even higher for
depressive symptoms, scaling up
to more than two and a half times
the baseline control rate.

‘ Meta analysis of 37 studies

"‘ 24,732 former athletes




Kids who know who they are without the

jersey don’t fall as far when they take it off.

L

INFLUENTIAL

TTTTTTT




PILLARS OF DEVELOPMENT

In Education-Based Athletics

HARACTER

- ACADEMICS  ATHLETICS

Critical Thinking Performance
Subject Knowledge

Studying Habits

College-readiness

Teamwork
Competition Sportsmanship
Skills Training Integrity

Conditioning Accountability
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PILLARS OF DEVELOPMENT

In Education-Based Athletics

Critical Thinking
Subject Knowledge

Studying Habits

College-readiness
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Performance
Competition
Skills Training
Conditioning
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Teamwork
Sportsmanship
Integrity
Accountability

CJ!)S 1AL
MATURITY

Athlete Identity
Digital Responsibility
Interview Skills
Voice and Delivery

Relational Intelligence




NAME, IMAGE, LIKENESS

PERSONAL BRANDING ACTIVITIE
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NAME, IMAGE, LIKENESS

PERSONAL BRANDING ACTIVITIES

Against commercialization.
Against college chaos bleeding down.

Against brands having inappropriate
access to minors.

Against integrity of education-based
athletics being compromised by money.
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What is NIL at the high school level?
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TWO STATES, TWO JOURNEYS

One Common Concern

W

e Apr. 2024 - NIL vote e May 2022 - NIL vote
failed failed

e Nov. 2024 - Began e Oct. 2025 - OHSAA
working with sued over NIL rules
Influential Athlete . Oct. 2025 - Began

e Apr. 2025 - NIL vote working with
passes by nearly 3-1 Influential Athlete

e Nov. 2025 - NIL vote
passes by more than
4-1
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TWO STATES, TWO JOURNEYS

One Common Concern

How do we prepare athletes for
a world that looks different
than the one we prepared for

20 years ago?
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THE PURPOSE OF EDUCATIO
BASED ATHLETICS

It’s worth protecting and building.
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. DEVELOPMENT
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NIL was not the desti

It was the doorway.
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It’'s not an NIL conversation.

|t’s an athlete development conversation.
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THANK YOU

Influentialathlete.com
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Stephanie@influentialathlete.com | Joe@influentialathlete.com




THE MISSING PIECE

HIP DISCUSSION

FREE DOWNLOAD

lid mot create the gap. It exposed it.

FIVE KEY (EAWA
- L di
I I I I M I ; ; I N G P I I ( : I - For most high school athletes, NIL is an encounter, not an endorsement

A Leadership Discussion Guide
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