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) : e HS Athletic Administrator
Wh() S 111 the MS Athletic Administrator

Room?

1-3 Years
4-7 Years
8-10 Years
11-15 Years
16-20 Years
20-25 Years
26+ Years




Session Topics

Budget and Finance
Promotions and Marketing
Department Organization
Coaches

Developing Culture/Community
Event Management

Officials

Al Tools



Budget and Finance

Track Participation Numbers Booster Club Presentation

2023-24 projected expenditures

Number of Athletes AND total Roster Spots

Year Enrollment | Athletes | Roster Spots
2003 1587 782 947 By
2023 1110 548 9S00
Boys Girls Boys Girls Boys Girls

2014-2023 Bowling Bowling Golf Golf Tennis Tennis

Avg #

Athletes  13.9 7.7 26.1 13.4 24.4 35.8

Athletes

/ Coach 13.9 7.7 13 6.7 12.2 17.6


https://docs.google.com/spreadsheets/d/1CGuijAyBKMpgMrOBzlI_otX_oU_uibx4Tbd63xSeUJs/edit?usp=sharing

Budget and Finance

-Budget Planning Form (10% Rule)

-Uniform Rotation Spreadsheet

-Advertising/Business Partnerships



https://docs.google.com/document/d/1sPIAkLFgxIkJnW4YPTstdF0ZQqrZSnae9IzEQda-XOc/edit
https://docs.google.com/spreadsheets/d/1YKw-8qppGdIR1c494Z6Rl0_jncOmAr9bLVPWploQbDM/edit#gid=0
https://docs.google.com/presentation/u/0/d/1mnPThxnU9hSgqM69D5-LYguL1k2DVFjIf3WqkZ9Rggg/edit

Signing Ceremonies Champlonshlp Send Offs

S
| |



https://docs.google.com/document/d/1Q1z5tctJQb0VrSP1fs_rfwjHvJ088TZr/edit?usp=sharing&ouid=116071777246003873681&rtpof=true&sd=true
http://drive.google.com/file/d/1ontoij9QXPIG_MAgEFmE-x_ShSlrp-Od/view
http://drive.google.com/file/d/1Iq75Wq8c__7Lxu7S-ZNz4rDu7WjScyU8/view
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Promotions and Marketing

College Level Celebrations . )
Student Marketing - Put them on your “staff”

-

e
e

2 BOVS HOCKE .

VS BAY THUNDER -« 7:15 PM « MIDLAND CIVIC ARENA




Promotions and

Website

NEW ALBANY EAGLES EZZQ FnalForms  signupfor Alerts Admin | Q@)

Sports Medicine
Forms,Information

Service you canrely on, 4 ¥
<ty NationwiDe IETTITETS
from ateam you can trust! ) > Crorexs SRS

FEATURED MULTPE TEANS - NCY 9

15 Student-Athletes Make
College Commitments on...

EAGLES NEWS - NOV 3

Boys Soccer Regional
Championship Game

Wil [ iy

SIGNING DAY 1 E S - VARSITY FIELD HOCKEY - NOV 3

7
B o F T - § Field Hockey Playing for a p' ‘
NEW ALBANY State Championship

» VIDEO HIGHLIGHTS

TR e

THVELIETYE SHIHOM



https://www.naeagles.com/
https://boxoutsports.com/teams

Invest in Coaches

How often do you:

1. Celebrate your Coaches & Kids
2. Provide updates from your state association?

3. Provide meaningful and intentional professional development?
4. Invest in your athletic program’s culture?

Cougar Friday Five Friday Five

December 12, 2025



https://drive.google.com/drive/folders/1ApmQBgb-_-O33sOa5_8nirk_wm77tuwp?usp=sharing

Coaches

Evaluations Interviews/Hiring

OpenEvaluations  Evaluation History  Performance Report  Template Supp Hello, wildenhaus J@napl Log off .
New Albany High School
Standard Operating Procedure (SOP)
New Albany Athletics Open Evaluations " ”
Y p Task Interview Process for Head Coach Positions
Sub-Task
Select Season Filter: Al Select Sport Filter: al Revision Date June 15, 2023 | Reference #
Select Coach Filter: Description To define the interview process for our head coach positions.
Al v Filter Evaluations
Current View Style: Grid  Change View Style to List
Responsibility Athletic Director
View
Coach  View Frequency As Needed Timing As Needed
View  Season Assistant
Ap Rpt/Self Coach  View Year  sp . =
Eval  Eval  Eval Uploaded Coach season M Process (Steps 1. Post position ) - ;
Details Details  Details  Documents Name sport Level Season CoachEmail Begins  Ed towards Completion) a. NAPLS, Athletic Department, OHSAA, Coach Association websites
View View View Actions Davia Wresting 8h  Winter  howard2@naplsus 2028 M 2. Review applications via Applitrack
Needed Howard Grade y . .
a. Send guestionnaires to all candidates via email
b. Review each applicant that has applied to perform initial evaluation.
Vview View View Actions EricBanks  Wrestling 7t Winter  banksS@napisus 2028 M i. Considerations:
orade 1. Internal Candidates
2. Expectation to be Hired as a Teacher in NAPLS
view view View Actions Morgan Basketball 7t Winter  morganballeyross@gmalicom 2023 Fer 3. Years of Experience
— Eoss Socs) 4. Levels of Experience
5. Locations of Experience, Reasons for Leaving
View View Actions Jalin Basketball 8th Winter  jalinj3l@grail.com 2023 Ffe 6. Unique attributes
Needed Jackson Grade 7. Convicted of a felony
view view Actions en Basketball  7th  Winter  gordeskyb@wesramsorg 2023 Mc 3. Review questionnaires, applications and supporting documents
Needed Gordesky Grade a. determine the top candidates based on the position
View View View Actions Dave swimming  Varsity Winter  dwharton200li@gmailcom 2023 cc 4. Send invitations to candidates for formal interviews
Needed Wharton
5. Assemble interview committee for 1st round interviews
View View View Actions TimCasey  Basketball  Varsity Winter  tcasey@uaschoolsorg 2028 M a. Questionnaire sent to aauae student-athlete interest



https://www.coachevaluator.com/Evaluations/AD/Evaluations
https://docs.google.com/document/d/1J10JV6KRnjJCZZWdBBAt8s3om18OpZh3PWYSUdkRLgo/edit
https://docs.google.com/document/d/1J10JV6KRnjJCZZWdBBAt8s3om18OpZh3PWYSUdkRLgo/edit
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Facilities Schedules & | South Suburban Hiring & -
Cougar Info Travel MSHSL 8 Grade Reports | Hosting an Event
Requests Calendars Conference Payment
AD Duties LSHS Facilities Bus Regyest TCO Dome Calendar SSC Site MSHSL Website Heat Stress Ass{sfﬁant Coach Acad?rmc ‘ Inwtatlona_l Host
I Request Form Instructions - D - — Hiring Form Accountability Video Checklist
Cougar Coach Dome Requests Overnight & Special Eacility Calendar SSC Directory Coach Certifications EAP Template W9 Form RO

Contacts

Travel

Event

Brand & Logo
Guide

Out of Season ISD
194 Facility Request

Fall 2025 Schedule &
Transportation

Game Schedule (SSC)

Coach Dashboard Set

Up

Student/Public
Accident Report

District Purchasing
Guidelines

Special Event
Spreadsheet

Form
Cougar Sideline . Winter25-26 Special Event Nights MSHSL Weather Cougar Band Request
Sho Facility Calendar Schedule & winter 7%“: Form
21oe Transportation oy
Spring 2026 Schedule National Anthem
& Transportation Request Form

Travel



https://docs.google.com/spreadsheets/d/14NUAyQvgUEApgQBE8Dz9u6vs4itNWu9CuLuTyUZdZmM/edit?usp=sharing

Developing Culture/Community

TEAMMATE OF ki
THE WEEK sy

N, N LAKEVILLE SOUTH COUGRRS

GIRLS BASKETBALL

‘V’E‘v

Rewarded Behavior = Repeated Behavior



https://www.lshsactivities.com/news/d619355e-3bba-42f6-a2da-400f41ae36d6

Eric, on a day that makes
you guestion everything,
your letter has given me the

energy | needed to get to
the weekend!

Thank you very very much
for your letter sir! | hope you
are well!

_I_



Coffee with the AD

EAGLES NEWS - AUG 7
Community Outreach: Coffee With The AD

COFFEE WITH THE AD

The Department of Athletics is excited to continue our community outreach event that we have had in
the past called Coffee With The AD. It allows parents, students, and community members the
opportunity to schedule 15 minute blocks of time for a sit-down conversation with New Albany-Plain
Local Schools Director of Athletics, Richie Wildenhaus.

The intent of these events is to have ¢ ions with stakeholders regarding the NAPLS Department
of Athletics. Meetings will be held at a location in the New Albany community. The plan is to have a
few events throughout the school year.

The first of these events for the 2023/2024 school year will be held on Wednesday, August 23, 2023
from 8:00 AM-10:00 AM at Starbucks on Market Street in New Albany. Those interested in scheduling
a 15 minute block of time can do so by clicking the following link and selecting a time

slot: https:/www.signupgenius.com/go/8050444ADA62AA7FB6-coffee

Wia Innl frmuard tn mastina with aie anmmmiinit theanahant tha uasr Stau tinad far mars

Student-Athlete Leadership

AD Advisory Council



https://www.naeagles.com/news/104041

Event Management

Contest Confirmation Sheet AEDs & EAPs

HEARTSTART \\(

DEFIBRILLATOR

Boys Basketball
Thursday, December 11, 2025

o . : [
Lakeville South Cougars Contacts
Eric Albright
9A = 4:00’ B Squad = 4:15’ JV = 5:30' varsity =7:00 ActivitiesgDirector £ - MInLn"n

th grade games = Aux Gym. B Squad, JV, & Varsity games = Performance Gym. (952) 232-3321 Mﬁce')
(989) 430-2610 - mobile

Spectator Admission by GoFan Digital Ticketing ONLY eric.albright@isd194.org

CHEMICS



https://docs.google.com/document/d/1kooWiUNMOY5crnD6KSqeiLDF6JmvzlIAjHoJZjUDMX0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jF2Ma7xt683RBCIE97GYNxDVIehhYudHdPU-2ScGkRk/edit?usp=sharing

Event Management

Neptune GameTime Perry Weather

0io% _MAx
Welcome To Neptune 222 Jim GT Radio
e ] [ ‘Widaet f bsite/shared with
B Last Connected 0711312021 10:5 AM Song: Let Go Song: Since Youve Been Gone CMC Clean I q e O r W e S I e S a re W I
o s i =0

¥ Downlozd Complete

: fans, opponents, officials

Timev Atist

Upcoming Playlists v vsediem un e Urnpon
103523 AM T Pawal Under Amour Boyz
Sort T vt T 03719AM Bb Seger Hollyiood Nights
En Tome Efen s 103852AM Keui Gates Krow Bettar CC Clean
S:00AM  Welcome To 104042 AM Ted Nugent Stormircopn
Neptune 104203 AM NF No Excuses
L00PM Other 104325 M Eminem Lose Yourself
104540AM Darivs Rutker Wagon Wheel
400PM 0713 FOOTBALL. - 104751 AM Queen Anoter One Bitas The Dus! GMC Clean
PLAYLIST 04917 AM Tim McGraw Scmeting Like That
T00PM  Football 105116 AM Silento Watch Me Whp Nae Nee
105305AM Led Zepoelin Trampled Undsr Foot
105450 AM Jimi Handrix Purgle Haze
105535 AM Jtbs King Kong ft Chamilionaite CMIC Clean
Next 11.0021AM Head Eesl Since Youve Been Gone CMC Clean
10157 AM Jouney Wheel n The Sky
10£28AM Jason Mcreel Carrll Where Im From
105.04AM Nova Look Out Below CMC Clean
107:47AM Lupe Fiesco Wid Chid ftJake Terrsy CNC Clean REV
10929AM Mangomery Gentry Gone Rado Edit
111.28AM Drake Finesse
11327 Homegrown Band Anerican Town CMC Clean
11531AM Blake Sheitcn and Gwen Stefani G0 Ahead and Ereak My Heart
1738 Calvin Haris Sweet Nothing
11933AM Les Bice Herd ToLove
A2 NF Trust (ft Tech Néne)
12305 AM Miey Cyrus 0n My Own
G st 12438 MM Metaliea o W The Rl Trls

Parter Suppol. 9032679770 Version. 2.1 6-te@.1 | ) 1100 M|


https://voyager.neptunenow.com/
https://app.perryweather.com/
https://widget.perryweather.com/?id=d9958a4b-d564-4b10-aee6-0ef6cf93d9fb
https://widget.perryweather.com/?id=d9958a4b-d564-4b10-aee6-0ef6cf93d9fb

Officials’ Feedback = HOME AWAY

Post Game Survey

Google Form

Organized By Season

Email w/ link sent following payment
QR Code in Locker Room?

Check Regularly - May be urgent need

HOME Winter Officials' Feedback Form 2025-26

B I U & Y
P OSt S e a S O n rev I eW W It h CO a C h eS Cougar Athletics wants your input. Please help us make the officials’ experience better by completing this

post-game survey.

Build positive rapport with officials


https://docs.google.com/forms/d/e/1FAIpQLSeYOVFiu9Hg_cC1P7I6HeUywdVLsDbd653nzDD7mDdcB-7N3g/viewform?usp=sharing&ouid=102442443028996427158
https://docs.google.com/forms/d/e/1FAIpQLScIg8PauIl5axU-mrGYjWMqwN6LF4qK5RqMJY75wbJ5C1fV7Q/viewform?usp=sharing&ouid=102442443028996427158

Al Tools

Notebook LM

-Currently using this for handbook review



https://notebooklm.google.com/?original_referer=https:%2F%2Fwww.google.com%23&pli=1




Eric Albright, CMAA
Director of Athletics/Assistant Principal
Midland High School
Midland, Ml

albrightet@midlandps.org

\*
S,

Richie Wildenhaus, CMAA
Director of Athletics
New Albany-Plain Local Schools
New Albany, OH

wildenhaus.1@napls.us
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