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Who’s in the 
Room?

● HS Athletic Administrator
● MS Athletic Administrator

● 1-3 Years
● 4-7 Years
● 8-10 Years
● 11-15 Years
● 16-20 Years
● 20-25 Years
● 26+ Years



Session Topics
● Budget and Finance

● Promotions and Marketing

● Department Organization

● Coaches

● Developing Culture/Community

● Event Management

● Officials

● AI Tools



Budget and Finance
Track Participation Numbers

Number of Athletes AND total Roster Spots

Booster Club Presentation

https://docs.google.com/spreadsheets/d/1CGuijAyBKMpgMrOBzlI_otX_oU_uibx4Tbd63xSeUJs/edit?usp=sharing


Budget and Finance

-Budget Planning Form (10% Rule)

-Uniform Rotation Spreadsheet

-Advertising/Business Partnerships

https://docs.google.com/document/d/1sPIAkLFgxIkJnW4YPTstdF0ZQqrZSnae9IzEQda-XOc/edit
https://docs.google.com/spreadsheets/d/1YKw-8qppGdIR1c494Z6Rl0_jncOmAr9bLVPWploQbDM/edit#gid=0
https://docs.google.com/presentation/u/0/d/1mnPThxnU9hSgqM69D5-LYguL1k2DVFjIf3WqkZ9Rggg/edit


Signing Ceremonies Championship Send-Offs

Promotions and Marketing

https://docs.google.com/document/d/1Q1z5tctJQb0VrSP1fs_rfwjHvJ088TZr/edit?usp=sharing&ouid=116071777246003873681&rtpof=true&sd=true
http://drive.google.com/file/d/1ontoij9QXPIG_MAgEFmE-x_ShSlrp-Od/view
http://drive.google.com/file/d/1Iq75Wq8c__7Lxu7S-ZNz4rDu7WjScyU8/view


College Level Celebrations
Student Marketing - Put them on your “staff”

Promotions and Marketing



Promotions and Marketing

Website BoxOut Sports

https://www.naeagles.com/
https://boxoutsports.com/teams


Invest in Coaches

Friday Five

How often do you:

1. Celebrate your Coaches & Kids
2. Provide updates from your state association?
3. Provide meaningful and intentional professional development?
4. Invest in your athletic program’s culture?

https://drive.google.com/drive/folders/1ApmQBgb-_-O33sOa5_8nirk_wm77tuwp?usp=sharing


Coaches

Evaluations Interviews/Hiring 
Process

https://www.coachevaluator.com/Evaluations/AD/Evaluations
https://docs.google.com/document/d/1J10JV6KRnjJCZZWdBBAt8s3om18OpZh3PWYSUdkRLgo/edit
https://docs.google.com/document/d/1J10JV6KRnjJCZZWdBBAt8s3om18OpZh3PWYSUdkRLgo/edit


Department Organization

Coach Resource Hub

https://docs.google.com/spreadsheets/d/14NUAyQvgUEApgQBE8Dz9u6vs4itNWu9CuLuTyUZdZmM/edit?usp=sharing


Developing Culture/Community

Rewarded Behavior = Repeated Behavior

https://www.lshsactivities.com/news/d619355e-3bba-42f6-a2da-400f41ae36d6


Developing Culture/Community

The Power of a Handwritten Note



Developing Culture/Community

Coffee with the AD Student-Athlete Leadership

AD Advisory Council

https://www.naeagles.com/news/104041


Event Management
Contest Confirmation Sheet

AEDs & EAPs 

https://docs.google.com/document/d/1kooWiUNMOY5crnD6KSqeiLDF6JmvzlIAjHoJZjUDMX0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jF2Ma7xt683RBCIE97GYNxDVIehhYudHdPU-2ScGkRk/edit?usp=sharing


Event Management

Neptune GameTime Perry Weather
-Widget for website/shared with 

fans, opponents, officials

https://voyager.neptunenow.com/
https://app.perryweather.com/
https://widget.perryweather.com/?id=d9958a4b-d564-4b10-aee6-0ef6cf93d9fb
https://widget.perryweather.com/?id=d9958a4b-d564-4b10-aee6-0ef6cf93d9fb


Event Management: Officials

Post Game Survey 

● Google Form

● Organized By Season

● Email w/ link sent following payment

● QR Code in Locker Room?

● Check Regularly - May be urgent need

● Post season review with coaches

● Build positive rapport with officials

Officials’ Feedback =       HOME AWAY

https://docs.google.com/forms/d/e/1FAIpQLSeYOVFiu9Hg_cC1P7I6HeUywdVLsDbd653nzDD7mDdcB-7N3g/viewform?usp=sharing&ouid=102442443028996427158
https://docs.google.com/forms/d/e/1FAIpQLScIg8PauIl5axU-mrGYjWMqwN6LF4qK5RqMJY75wbJ5C1fV7Q/viewform?usp=sharing&ouid=102442443028996427158


AI Tools

Notebook LM

-Currently using this for handbook review

https://notebooklm.google.com/?original_referer=https:%2F%2Fwww.google.com%23&pli=1


Questions?



Thank You!
Eric Albright, CMAA

Director of Athletics/Assistant Principal
Midland High School

Midland, MI

albrightet@midlandps.org 

Richie Wildenhaus, CMAA
Director of Athletics

New Albany-Plain Local Schools
New Albany, OH

wildenhaus.1@napls.us
Midland, MI
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