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Model what we value most and prioritize time with 
family and professional colleagues  



Learning Intentions
● What am I learning? 

○ I am learning about how leveraging Athletic Administrator professional 
learning can support Continuous School Improvement (CSIP). 

○ I am learning about how the NIAAA supports professional learning for 
Athletic Administrators. 

○ I can identify at least one way that leveraging Athletic Administrator 
professional learning can support Continuous School Improvement 
(CSIP). 

● Why am I learning this? 
○ I am learning about this because there is a strong positive relationship 

between student participation in student activity programs and 
improved school quality in the areas of academic achievement, 
achievement gaps and student engagement and outcomes. 

Clarity in Learning = .84 ES 

Learning Goals = .68 ES 



Purpose: 

Athletic Administrators play a critical role in school culture, student achievement, and 
operational excellence. Intentional professional learning and skill development, 
especially through the VIAAA/GADA/NIAAA strengthens athletic programs and 
directly supports Continuous School Improvement (CSIP). 

Why Professional Learning Matters: 

Effective Athletic Administration impacts:

● Student-athlete academic success and eligibility
● Safe, equitable, and well-managed programs
● Staff leadership and accountability
● School climate and community trust

When ADs grow professionally, systems improve- not just outcomes.



https://www.carnegiefoundation.org/about/improvement-in-education/six-core-principles-improvement/


Work demand: Athletic administrators are overworked and under resourced.  

Application: Use IS tools to identify the most time-consuming tasks and seek to 
problem find before you problem solve! 

https://www.carnegiefoundation.org/about/improvement-in-education/six-core-principles-improvement/


 What’s the problem? 

As the position has evolved, a significant problem has 
developed because athletic administrators now face 
increasing demands that are driven by the expanding scope 
of the role, increased accountability and shifting 
professional expectations within their school communities. 
Despite this evolution, institutional support has not kept 
pace with the growing demands of the position by failing to 
provide the necessary resources, staffing, and systems of 
support (NIAAA, 2025). 

“Athletic administrators are overworked and under rescued” 

And, “because matters of education deal with life outcomes, 
there is an extreme sense of urgency” 

(Hinnant-Crawford, 2020, p. 25)

https://drive.google.com/file/d/1mabxXfgqbxCJwdSLIPAJC7o__JLggmG_/view?usp=drive_link






The Improvement 
Science Root Cause 

Analysis Tools 

https://drive.google.com/file/d/1mabxXfgqbxCJwdSLIPAJC7o__JLggmG_/view?usp=drive_link
https://drive.google.com/file/d/1mabxXfgqbxCJwdSLIPAJC7o__JLggmG_/view?usp=drive_link
https://drive.google.com/file/d/1mabxXfgqbxCJwdSLIPAJC7o__JLggmG_/view?usp=drive_link
https://drive.google.com/file/d/1mabxXfgqbxCJwdSLIPAJC7o__JLggmG_/view?usp=drive_link
https://docs.google.com/document/d/1zUhwv5yi7nvAzH_KGJinNUFVxj-Lqse9rt-m9fg12QU/edit?tab=t.0
https://docs.google.com/document/d/1zUhwv5yi7nvAzH_KGJinNUFVxj-Lqse9rt-m9fg12QU/edit?tab=t.0


Empathy 
Interviews 



https://drive.google.com/file/d/1mabxXfgqbxCJwdSLIPAJC7o__JLggmG_/view?usp=drive_link
https://drive.google.com/file/d/1mabxXfgqbxCJwdSLIPAJC7o__JLggmG_/view?usp=drive_link


Work demand: Inconsistent processes across programs, sports, seasons, and 
coaches.

Application: Use IS tools to analyze why some programs, teams or seasons 
run smoothly while others require constant administrative intervention.

https://www.carnegiefoundation.org/about/improvement-in-education/six-core-principles-improvement/


Three Features of Educational Based Athletics

1) Supports the academic mission of schools 
a) Improved attendance, grades, discipline & graduation 

2) Are inherently educational 
a) Learn teamwork, work ethic, self-confidence and discipline 

and how to handle winning and losing  
3) Foster success later in life  

a) Graduate HS, college attendance, increased 
socioeconomics, higher rate of professional success 

Pederson & Thibault, 2022 



Conflicting views of Educational Based Athletics

● A critical perspective of interscholastic sports 
○ They distract from academics 
○ Distorts educational values in schools 
○ Turns students into passive spectators in classroom 
○ Students get injured during participation 
○ Goals are unrelated to educational goals 
○ Deprives schools of educational resources 

Coakley (2021) and Sage and Eitzen (2018) 

Pederson & Thibault, 2022 



What is the rationale for Education Based Athletics? 

1) There is no mandate in law for the existence of an interscholastic 
athletic program
a) HS sports exist at the pleasure of local governance boards

2) Must demonstrate efficient use of resources
• Between 1 and 3 % of the total operating budget (NFHS, 2020) 
• Costs per capita are far lower than instructional costs but the 

results are often much better

The justification for the interscholastic athletic program 
is the benefit to students.

NIAAA, LTC 502 



Work demand: Administrators often struggle with work demands caused by larger 
systems. 

Application: Map the system involving major areas within your span of 
management, like district policies, state athletic associations, human resources, 
school calendars, transportation, etc...

https://www.carnegiefoundation.org/about/improvement-in-education/six-core-principles-improvement/


Outcomes come from systems, not individual failures.

Athletic Administrator professional learning helps administrators to see 
the larger system: 

● Eligibility processes 
● Coaching evaluation systems
● Communication structures
● Academic support systems
● Booster and fundraising models
● Balance and equity in resource distribution

Source: Fullan, M. (2016). Systems thinking & leadership.

System thinking tools, such as system maps, are essential for helping leaders gain a deeper 
understanding of the complexity of systems by revealing and identifying component parts 
and interrelationships (Crow et al., 2019).





FCPS Youth Night 



Work demand: Feeling “busy” without knowing what work actually drives the 
demands of the role.

Application: Use IS tools as a framework to navigate through each phase of the 
improvement process to define exactly what you aspire to accomplish. 

https://www.carnegiefoundation.org/about/improvement-in-education/six-core-principles-improvement/


https://drive.google.com/file/d/1mabxXfgqbxCJwdSLIPAJC7o__JLggmG_/view?usp=drive_link
https://drive.google.com/file/d/1mabxXfgqbxCJwdSLIPAJC7o__JLggmG_/view?usp=drive_link
https://drive.google.com/file/d/1mabxXfgqbxCJwdSLIPAJC7o__JLggmG_/view?usp=drive_link
https://drive.google.com/file/d/1mabxXfgqbxCJwdSLIPAJC7o__JLggmG_/view
https://drive.google.com/file/d/1mabxXfgqbxCJwdSLIPAJC7o__JLggmG_/view


The What The Where The Tweak 

https://docs.google.com/document/d/1zUhwv5yi7nvAzH_KGJinNUFVxj-Lqse9rt-m9fg12QU/edit?tab=t.0




Work demand: Constant pressure to fix problems quickly (Solutionitis).

Application: Test small changes to reduce workload before scaling them.

                         “Start small, learn quickly.” – Carnegie Foundation.

https://www.carnegiefoundation.org/about/improvement-in-education/six-core-principles-improvement/


When you know your why, 
you know your way!

PDSA cycles can be used for:

● Community/Stakeholder feedback 
● New eligibility monitoring systems
● Pilot programs for female sports
● Coach professional development 

modules
Plan: Make a change to your eligibility 
platform for one sport
Do: Implement for one season
Study: Measure time saved and errors 
reduced

Act: Expand to all sports if successful 



FLUCOTRON 
Video Board 



Work demand: Isolation, skills gap and limited administrative support.

Application: Collaborate with other high school athletic administrators at district, 
regional, or state levels and your state and national associations. 

https://www.carnegiefoundation.org/about/improvement-in-education/six-core-principles-improvement/


Where do you begin?

https://www.ghsa.net/
https://www.ghsa.net/


State
Activity 
Athletic
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Organizational Relationships in
Interscholastic Sports 

NIAAA NFHS

State 
Athletic 
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Athletic Administrators 

https://www.ghsa.net/
https://www.ghsa.net/
https://www.gadaonline.net/
https://www.gadaonline.net/


Next Steps: What, So What, Now What? 
- In your SQ Plan, what specific goals are supported by your school’s activities program? 
- How do you define student engagement? 

- Is there a difference between student engagement in school and in learning? 
- What data is being collected to support the goals in your SQ plan?  
- In looking at your data, what strengths are evident? How do you know? 
- In looking at your data, what are the opportunities for growth? 
- What action steps have you planned to support professional learning? 
- What evidence of impact are you using to support your action steps?  
- How can you leverage Athletic Administrator professional learning to support 

Continuous School Improvement?
The VIAAA preserves, enhances, and promotes the educational values of interscholastic athletics 
through the professional development of its members in the areas of education, leadership, and 

service. 
Our mission is to assist Georgia’s Athletic Directors and coaches with their essential efforts of 

developing student-athletes both in and out of the classroom, nurturing student-athletes to 
become productive citizens in our society and preparing student-athletes for a brighter future.



Collaborate within your 
school or division to 

improve systems and 
align your work with 

your values. 



https://viaaa.org/league/
https://www.gadaonline.net/about-us/
https://niaaa.org/quality-program-assessment


Professional Learning Focus Impact on Athletic Programs CSIP Connection

Leadership & ethics Clear expectations, consistent decisions Improved school culture

Compliance & policy Fewer eligibility and safety issues Reduced risk and disruption

Data-informed decision-making Better scheduling, staffing, budgeting Efficient systems

Equity & access Inclusive athletic opportunities Student success for all

Collaboration & systems thinking Stronger alignment with school goals Sustainable improvement

Example in Practice

Professional Learning: NIAAA course on risk management
Change Implemented: Standardized safety protocols across all 
sports
Result: Fewer incidents, clearer staff roles, increased parent trust
CSIP Outcome: Safer learning environment and improved school 
climate

Key Takeaway: 

Leveraging Athletic Administrator 
professional learning is not an add-on, it is 
a strategic lever for Continuous School 
Improvement. When ADs learn, schools 
improve.







District Priorities 
NIAAA Courses 

Alignment 
Evidence 

Benchmarks 



3. How will I know I’ve learned it? 
a. I can identify and describe the increased workload athletic 

administrators are facing in the profession. 
b. I can explain how Athletic Administrator professional learning 

contributes to Continuous School Improvement (CSIP).
c. I can describe at least one way the NIAAA/VIAAA/GADA 

supports professional learning for Athletic Administrators 
i. (e.g., courses, certifications, or resources). 

d. I can implement one strategy that will help assist with the 
increased workload by the Spring of 2026.  

Success Criteria

Learning Goals = .68 ES 
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ricklilly@gmail.com

Scott Morris, CMAA, Director of Student Activities 
scmorris@apps.fluco.org

Rendell Jackson, CMAA Program Director Athletics, 
renjackson@atlanta.k12.ga.us


