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~ WHATISAI?

YOUR NEW ASSISTANT ATHLETIC DIRECTOR!

Al'lS TECHNOLOGY THAT THINKS AND LEARNS LIKE A
PERSON. IT CAN ANALYZE INFORMATION, SOLVE PROBLEMS,
AND MAKE DECISIONS TO SAVE YOU TIME.




PROMPT AND ANSWER

chatcPT 7 Copilot

Meta Al

WORKFLOW PROC

PHOTO AND V Al
va

X CapCut




WHY ATHLETIC DIRECTORS CAN'T IGNORE Al:

YOUR JOB HAS NEVER BEEN MORE DEMANDING.

EXPECTATIONS FOR COMMUNICATION AND TRANSPARENGY KEEP RISING.
STAFFING ISN'T INCREASING.

Al'S THE FIRST TOOL IN DECADES THAT ACTUALLY REDUGES WORKLOAD.

AIWON'T REPLACGE AD'S, BUT AD'S USING Al WILL OUTPERFORM THOSE WHO DON'T.




READ AND SUMMARIZE INFORMATION

DRAFT COMMUNICATION

CREATE CONTENT (TEXT, AUDIO, VIDEO, GRAPHICS)
AUTOMATE REPETITIVE TASKS

ANALYZE DOCUMENTS AND DATA

IMPROVE ORGANIZATION AND WORKFLOWS
BOTTOM LINE: IT GIVES YOU BACK HOURS YOU CURRENTLY LOSE T0 LOW-VALUE TASKS.




WHERE AD’S LOSE THE MOST TIME
(AND WHERE Al IMMEDIATELY HELPS)

MANAGING EMAIL FUNDRAISING REQUESTS

WRITING GAME RECAPS & WEBSITE UPDATES SPONSORSHIP LETTERS

CREATING NEWSLETTERS & SOCIAL MEDIA GONTENT ~ BUILDING CHECKLISTS & PROCEDURES
DRAFTING PARENT COMMUNICATION STAFF COMMUNICATION CONSISTENCY
SCHEDULE CREATION & COMBINATION STUDENT LEADERSHIP OR SAAC SUPPORT

SCRIPT WRITING (PA, AWARDS, PEP RALLIES)
SEARCHING RULEBOOKS OR HANDBOOKS

THESE ARE ALL SOLVABLE TODAY WITH Al TOOLS.




HOW Al FITS INTO AN ADS ROUTINE:
MORNING: EMAIL SUMMARIES, DRAFT REPLIES, SOCIAL POSTS.
DURING THE DAY: SCRIPTS, NEWSLETTERS, RULE QUESTIONS, COAGH COMMUNICATION.
AFTER EVENTS: GAME RECAPS, SOCIAL CAPTIONS, STAT SUMMARIES.
WEEKLY: SCHEDULES, FUNDRAISING LETTERS, CHECKLISTS, SURVEYS.

T A



“% Copilot

Meta Al

THERE ARE HUNDRED OF Al PROMPT AND ANSWER PLATFORMS. FIND A PLATFORM YOU LIKE AND STICK TO IT!

DOWNLOAD THE APP, GO INTO SETTINGS, THEN PERSONALIZATION AND COMPLETE THE FORM AND TURN ON
REFERENCE SAVED MEMORIES.

SAMPLE CUSTOM INSTRUCTIONS:
THINK LIKE A HIGH SCHOOL ATHLETIC DIRECTOR, TELL IT LIKE ITIS; DON'T SUGAR-COAT RESPONSES. TAKE A
FORWARD-THINKING VIEW. REFRAIN FROM USING EM DASHES IN RESPONSES.




" Copilot "

Meta Al

WEAK PROMPT: “GIVE ME A RECAP OF OUR WOMEN'S LACROSSE GAME.”
BETTER PROMPT: “USING MAXPREPS.COM, SUMMARIZE WEDDINGTON VS. HOLLY SPRINGS (MAR 14).”

BEST PROMPT: “USING MAXPREPS.COM, SUMMARIZE WEDDINGTON VS. HOLLY SPRINGS (MAR 14).
THEN WRITE A 3—5 SENTENCE NEWSLETTER RECAP [N A CONVERSATIONAL TONE. INCLUDE KEY STATS
FROM THIS LINK: [BOX SCOREL.”

THIS IS THE DIFFERENGE BETWEEN A GENERIC ANSWER AND CONTENT YOU CAN PUBLISH INSTANTLY.




l A

“% Copilot

Meta Al

o ALWAYS DOUBLE CHECK FOR ACCURACY! EVEN Al CAN BE INCORRECT!
> [F SOUNDS T0O ROBOTIC - PROMPT IT WITH:
= RE-WRITE THIS IN MORE OF A CONVERSATIONAL TONE OR RE-WRITE THIS IN A
CASUAL TONE FOR A HIGH SCHOOL STUDENT.
« GOPY AND PASTE! *
> PROTIP: PASTE IT AS PLAIN TEXT UR HULD CUNTRUL/ SHIFT/V
» PROOF AGAIN! |




®

“% Copilot

Meta Al

» GO TO CHATGPT.COM
o ENTER THE PROMPT: “1 AM THE ATHLETIC DIRECTOR AT __ SCHOOL. LIST 3 FACTS ABOUT ME AND
3 FACTS ABOUT MY SCHOOL'S ATHLETIC PROGRAM THAT | CAN USE FOR AN INTRODUCTION TO A

COLLEAGUE.”
o FIND A PARTNER AND EXCHANGE INTRUDUCTIUNS USING THE Al RESPONSE
o CRITIQUE THE ACCURACY OF THE INFURMATIUN
« BE PREPARED T0 SHARE OUT EXPERIENCES




" Copilot

Meta Al

Al CAN ;
» SUMMARIZE LONG THREADS
» DRAFT RESPONSES
» REWRITE IN A PROFESSIONAL, FIRM, OR SUPPORTIVE TONE
- ORGANIZE COMMUNICATION PRIORITIES. =
DUTCOME: TIME SAVED AND EMAILS ARE NOT WRITTEN WITH

ERUSTRATION AND ANGER.



https://docs.google.com/document/d/19jtrLFX6KP5jI4Zwu3-yjoT-YRjjtFfPyaDI5Sre1Is/edit?usp=sharing

(‘ -

Meta Al

Al CAN CREATE OR REVISE:

o GAME DAY CHECKLISTS » AWARDS CEREMONY PROGRAMS
 EMERGENCY ACTION PLANS ~« PEPRALLY SCRIPTS
o PA SCRIPTS o END-OF-SEASON SPEECHES

» AWARDS CEREMONY PROGRAMS
o PEP RALLY SCRIPTS i




" Copilot

Meta Al

o SCRIPT AND SCHEDULE WRITING
o WRITE A SCRIPT FOR PA
ANNOUNCERS, AWARD
NIGHTS, PEP RALLIES, ETC.

2 CREATEAGAME
DAY CHECKLIST

 EMERGENCY AGTIDN PLANS - |
0 HELP CREATE SUMMARIZE UR REVISE AN EAP



https://docs.google.com/document/d/1xm4_X931aDr0MwZW68XKNOFEY9Il8ThBTfIc4WXctRI/edit?usp=sharing
https://docs.google.com/document/d/1PCUWm1ULZVL5UwiOU_32Vb98ieu8CQ9m0AAou8x1bao/edit?usp=sharing
https://docs.google.com/document/d/13RSWT30hDy25QPjgIUASJXQQToP8OFVK9kzGDHnaRPs/edit?usp=sharing

Meta Al

Al CAN CREATE OR REVISE:
o GAME RECAPS
o PRESS RELEASES

. TCOME: EQUAL AND CONSISTENT
o NEWSLETTER CONTENT i o

COVERAGE ACROSS ALL SPORTS.

o ATHLETE FEATURES
» SOCIAL MEDIA CAPTIONS
» WEBSITE UPDATES.




" Copilot

Meta Al

» WEBSITE _
o WRITE A PRESS RELEASE
o WRITE AN ARTICLE

« SCRIPT AND SCHEDULE WRITING ~ « NEWSLETTERS

- WRITEASCRIPTFORPA ' - SEASON/WEEKLY RECAPS
ANNOUNCERS, AWARD
NIGHTS, PEP RALLIES, ETC. -



https://docs.google.com/document/d/1_lnCj2HsGN6tu5oU9JO6bfahRSiisc-0QBbcFAg8erA/edit?usp=sharing
https://docs.google.com/document/d/1xm4_X931aDr0MwZW68XKNOFEY9Il8ThBTfIc4WXctRI/edit?usp=sharing
https://view.gogipper.com/page/3418527

Meta Al

Al CAN DRAFT:

o SPONSORSHIP PACKAGES

o FUNDRAISER LETTERS OUTCOME: YOU HANDLE RELATIONSHIPS,
» BOOSTER COMMUNICATIONS Al HANDLES THE WRITING.

o GRANT PROPOSAL NARRATIVES |




“% Copilot v

Meta Al

1. BOOSTER GLUB SPONSORSHIP LETTER
2. BOOSTER GLUB SPONSORSHIP INFO SHEET
3. BOOSTER CLUB SPONSORSHIP CONTRACT



https://docs.google.com/document/d/1QWdjILdoexbv5c-1m3tXjzv-B73OIeg0a7ztwErytLo/edit?tab=t.0
https://docs.google.com/document/d/11ZHROCwzCTtPNZcoZ3jWZsvJ9Os2B50M8bOigmlR694/edit?usp=sharing
https://www.canva.com/design/DAG1yubv_rY/5nP4hC5evUnAph7ESUg5_g/view?utm_content=DAG1yubv_rY&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h402168aad1
https://docs.google.com/document/d/1j1cqC5_mBag5qe5E69nUGy2XGQ33fiCU35oJvupSZEU/edit?usp=sharing

Meta Al

Al CAN DRAFT:
o SAAG/SALC AGENDAS

. LEADERSHIP CURRICULUM - OUTCOME: MORE ORGANIZED, DATA-
- STUDENT SURVEYS ~ DRIVEN, AND ENGAGING PROGRAM WITH

 SURVEY ANALYSIS SUMMARIES SIGNIFICANTLY LESS WORK.
- INCENTIVE PROGRAM IDEAS i ‘




PROMPT:

“% Copilot "

Meta Al

o | AMAHIGH SCHOOL ATHLETIC DIRECTOR WHO WOULD LIKE TO START A STUDENT ATHLETE ADVISORY COUNGIL.

CREATE A LIST OF QUESTIONS TO ASK BEFORE OUR FIRST MEETING TO

GAUGE WHAT THE ATHLETES ARE WANTING

OUT OF THE COUNCGIL AND ASK THEM OUESTIUNS ABOUT THEIR TEAM [

SATISFACTION WITH THEIR EXPERIENCE AS AN ATHLETE j ey

YNAMIC, COAGHES AND THEIR OVERALL

SETEE] RESULTS
L


https://docs.google.com/forms/d/e/1FAIpQLSeheFpNxh2h-mItSoffrVzGkQZC3ZAAOwdaNmL9kYcoovepsQ/viewform?usp=header
https://docs.google.com/document/d/1PNuITYaIfWBmVuzUSbSKBcg6krv-PW43pBEG5af9BfE/edit?usp=sharing

WHAT DO | USE IT FOR?
o NOTEBOOKLM: DOCUMENT SUMMARIES Q&A, AUDIO EXPLAINERS
o SCRIBE: STEP-BY-STEP GUIDES VIA SCREEN CAPTURE
» GOBLIN TOOLS: ADJUSTING TONE OF EMAILS, ASSESS TONE
o CAPCUT: VUICEUVERS VIDEQ EDITING, HYPE CUNTENT




NotebookLM

UPLOAD DOGUMENTS LIKE: Al RETURNS:

- STATE HANDBOOK - SUMMARIES
- LOCAL DISTRICT MANUALS - KEY POINTS
- BOOSTER BYLAWS ' = - SEARGHABLE Q&A

- FACILITY GUIDES - AUDIO BRIEFINGS



https://notebooklm.google/

AFTER UPLOADING THE ENTIRE NCHSAA HANDBOOK...

CHAT QUESTION:
o HOW MANY ATHLETES CAN A LACROSSE COACH WORK WITH IF THEY COACH AN OUTSIDE TEAM?

RESPONSE: l
« ACCORDING TO RULE 2.2.14(E)(3), IF A HIGH SCHOOL COACH COACHES AN QUTSIDE TEAM (NON-SCHOOL OR CLUB TEAM)
OUTSIDE THE SPORTS SEASON BUT DURING THE SCHOOL YEAR, AND HAS ANY STUDENTS FROM THEIR HIGH SCHOOL ON
THAT QUTSIDE TEAM, THERE IS A RESTRICTION ON THE NUMBER OF THOSE STUDENTS THE COACH CAN WORK WITH ON A
GIVEN DAY. FOR LACROSSE, THE LIMIT IS NO MORE THAN 9 FOR MEN'S AND NO MORE THAN 11 FOR WOMEN'S .




AFTER UPLOADING THE ENTIRE NCHSAA HANDBOOK...

STUDIO PROMPT:
« SUMMARIZE THE FOOTBALL SECTION OF THE HANDBOOK.
RESPONSE: , o
« AN AUDIO FILE, IN THE STYLE OF A PODCAST WILL' SUMMARIZE THE ENTIRE SECTION. FOR THIS
PROMPT, THE AUDIO FILE WAS 17 MINUTES. =~




AUDIO FILE EXAMPLE

S



https://drive.google.com/file/d/1iDCvLfM4vwlnho0NbxnJe0WO3Vj3nTKC/view?usp=sharing

GUIDE BY FOLLOWING YOUR MOVEMENT WITHIN A SITE
AND TURNS IT INTO A STEP-BY-STEP GUIDE WITH
- SGREENSHOTS AND INSTRUCTIONS.



https://scribehow.com/shared/How_to_Schedule_a_Game_in_Dragonfly_Step_by_Step__crowxfmAQpiNsvvBXxCjjw

Magic ToDo Formalizer Judge
T T Professor Consultant Estimator
‘ c U N U L A N Explain anything Help me decide Guess an activity's timeframe

Are you a teacher?

. MAGIC T0-DO = <

Teacher Tools

Break down to-do items Text transformers for tone Read a text for emotion

Turn a braindump into actions Create a recipe from ingredients

Lesson planning, resource creation, communic
and more
0000 00000000C0ODBOCGOOOOGIOGOGIOGNONONOO



| < CapCut nva @ |

Sora

Al GAN:
- GREATE HYPE VIDEOS
- ADD PROFESSIONAL VOIGEOVERS
- GONVERT SGRIPTS INTO DYNAMIC VIDEO
- TURN PHOTOS INTO GRAPHICS OR ANIMATIONS
- GENERATE ATHLETE SPOTLIGHTS
YOUR SCHOOL CAN LOOK “BIG BUDGET” ON A ZERO BUDGET.







Game day promotion for the i
Weddington Warriors vs. Marvin Ridge
Mavericks basketball game on
Tuesday December 2nd at 7pm. The
theme is a green out.






https://docs.google.com/document/d/1HcTMqwObHSPt4j2SHopPzzut3Va2z8h9rkwVvyVVkV0/edit?usp=sharing







GUARDRAILS
WHAT AD’S NEED TO WATCH OUT FOR:

o Al CAN BE WRONG

o ALWAYS VERIFY STATS

o REFRAIN FROM POSTING PERSONAL STUDENT INFORMATION

o USE YOUR JUDGEMENT AND COMMON SENSE

« DON'T RELY ON Al FOR EVERYTHING!




WHERE T0 BEGIN...

START WITH ONE PROGRAM / IDEA AND GRADUALLY ADD MORE
AS YOU GET MORE COMFORTABLE WITHIT.

IT CAN BE OVERWHELMING!




SCAN THE QR CODE FOR A
COPY OF THE FULL
PRESENTATION!



https://www.canva.com/design/DAG13Z8ggs8/BbFsQrHLU3sD7wAdOlEQbg/view?utm_content=DAG13Z8ggs8&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hbbc4fd0d4b

Mike Hart, CMAA i Jeff Sulllvan CMAA

Athletic Director ! Dlrector Systemwide Athletics
Weddington High School, NC I\/Iontgomery County Public Schools, MD
/704-989-4809 . 240-7/53-3328

michael.hart@ucps.k12.nc.us ’ Jeffrey K Sulllvan@mcpsmd org




