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SUNY ORANGE / ORANGE COUNTY COMMUNITY COLLEGE                                                        01-20-2026 

 

RE: ITB-OCCC-2026-13 Elevator Maintenance, Repair, Inspection, Testing, Modernization 

and Upgrades, Parts and Related Service 

 

We would like to express our interest in, and our desire to participate in bid ITB-OCCC-2026-13 for the various 

vertical transportation requirements with SUNY Orange. We hope that this document will assist you in your 

evaluation of this bid and reflect positively on our experience and capabilities to carry out the scope of the 

agreement. 

 

Excel Elevator understands SUNY Orange’s intent to maintain safe, reliable, and code-compliant vertical 

transportation systems across its facilities. Our team is fully prepared to deliver a comprehensive maintenance 

program that aligns with all applicable laws, codes, and regulations governing elevator services in New York. 

 

With extensive experience maintaining equipment in high-use, public-facing environments, we recognize the 

importance of ensuring uninterrupted operation, ADA accessibility, and prompt response to service issues. 

Excel is committed to providing proactive and responsive support that meets or exceeds industry standards - 

minimizing downtime, addressing issues before they escalate, and ensuring equipment remains fully 

operational year-round. 

 

Please see the following Technical Proposal, which will address all points identified by Section 7. D of the bid.  

 

With regards to the Technical Specifications, as outlined in section 14. Excel would like to propose the 

following exceptions/adjustments as necessary to ensure our successful participation and partnership. 

 

Regarding Section 14.10.1 – Specialized Elevator Corporation provides coverage for large amount of the major 

US VTE regions, but does not materially support all 50 US states. In the interests of business operations, 

Specialized will have no obligation beyond areas in its current service areas, and objects to any disqualification 

 

Regarding Section 14.10.6 – Specialized Elevator Corporation will assist, as available and at the convience of 

the national, regional, and local staff. There shall not be under any obligation to attend procurement 

conferences or expos at any cost to Specialized Elevator corporation.  

Maintenance, Repairs 

Modernizations and Installation 

Of Escalators and Elevators 

Member of I.U.E.C 
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Regarding Section 14.10.7 - Specialized Elevator Corporation will not agree to provide any greater priority for 

technician availability by client. 

 

Regarding 14.11.1 – 3. Modernization Warranty – Specialized will provide labor and parts warranty for one (1) 

year, in compliance with industry standards and manufacturer warranties. 

 

We appreciate the opportunity to submit our qualifications. Should you have any questions or require 

additional details, we welcome the chance to speak further. 

 

Regards, 

 

 

 

 

Larry Saccente 

District V.P. 

Excel Elevator & Escalator 

One Harmon Plaza 

Secaucus, N.J. 07094 

347-764-4723 

lsaccente@excelelevator.com 

www.excelelevator.com 
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Section N – Technical Proposal 

Elevator Maintenance, Repair, Inspection, Testing, Modernization and Upgrades, Parts and Related Services - 

Questionnaire Worksheet 

 

1.0 Technical Capability & Compliance with Specifications 

Requirement  Proposer’s Response 

Provide detailed 

descriptions of your 
preventive 
maintenance 
programs. 

Excel’s preventive maintenance program is structured around scheduled PM intervals 
(monthly/bi-monthly/quarterly as appropriate or required) with tasks performed by certified 
IUEC elevator mechanics using the required and approved tools, lubricants, and cleaning 
materials needed for proper service.  
 
Our service mechanics are trained on all major OEMs, bolstered by an operations team with 
over 20 years of industry experience. Our field staff also boasts a wealth of experience across all 
manor of equipment, as our existing portfolio covers all major OEMs and several legacy 
manufacturers as well. 
 
Our PM approach is proactive: we identify and plan corrective actions before failures occur 
(particularly door-related issues, a common shutdown driver), rather than waiting for reactive 
breakdowns. It is our goal to ensure issues are communicated and identified in the field.  
 
We also run a Maintenance Control Program (MCP) with machine room logs used to monitor 
mechanic performance and adherence to scope. These are also logged and tracked 
electronically through our use of LiftKeeper, a dedicate industry built management system that 
enables our success in tracking PM schedules and unit histories. 

Describe your ability 

to service equipment 
from all major 
elevator OEMs. 

Excel’s field force consists of IUEC Local 1 technicians trained on all major OEM systems 
(including KONE, Schindler, TK, Otis, etc.), supported by ongoing education and continuous 
safety and field audit reinforcement. This allows Excel to service a mixed portfolio of OEM and 
legacy equipment without being “single-brand dependent.”  
 
In addition, we have dedicated adjusters with specific experience to provide additional support 
when encountering difficult OEM faults or conditions. 

Identify diagnostic 

tools and proprietary 
software you currently 

own or license. 

Standard elevator troubleshooting equipment is maintained by Excel (electrical meters, hand 
tools, test equipment, etc.) and mechanics deploy with the OEM-appropriate tools needed to 
support contract requirements. We maintain all major OEM diagnostic tools, as well as laptops 
with all necessary diagnostic/programming software as may be needed to program controllers 
or diagnose faults. 

Provide your standard 

inspection checklist 
for annual and semi-
annual inspections. 

Excel maintains an in-house inspection and compliance department to support both annual and 
5-year testing as appropriate and required by manufacturer recommendation and ASME A17.1 
standards.  
See the attached inspection forms. (Item 2 & 3) 
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Describe your 
compliance process 
with ASME A17.1, 
NFPA, and other 
applicable codes. 

Our compliance process for ASME A17.1 (Safety Code for Elevators and Escalators), NFPA 
(National Fire Protection Association) standards, and local regulations are structured to ensure 
maximum safety, reliability, and code compliance throughout the lifecycle of the equipment.  
Core Compliance Framework 

• Maintenance Control Program (MCP): We implement an MCP in accordance with ASME 
A17.1 Section 8.6, which defines specific maintenance tasks, procedures, and intervals 
based on the equipment's usage, age, and manufacturer specifications. 

• Preventive Maintenance & Repairs: Regular, documented maintenance is performed to 
ensure all components, including brakes, doors, and safety devices, are operating 
correctly. 

• Safety Inspections & Testing: We conduct annual tests and five-year inspections, which 
are crucial for evaluating performance and verifying compliance with safety regulations.  

Key Code Adherence 
• ASME A17.1-2019/2022: Our installations and upgrades comply with the latest 

standards, including options for enhanced two-way communication (voice/video), and 
emergency phone systems. We offer conde compliant upgrades to ensure continuity of 
service in these systems as well through our partnership with OOMA AirDial to provide 
alternatives to antiquated POTS lines. 

• NFPA 72 (National Fire Alarm and Signaling Code): We have experience through both 
our modernization and service departments in working with existing fire vendors to 
ensure code compliance of all vertical transportation equipment. 

• ADA Compliance: Ensuring all controls, including emergency phones, are accessible to 
persons with disabilities, featuring proper tactile symbols and Braille.  

Documentation and Record Keeping 
• Maintenance Records: We maintain comprehensive, on-site service records, and 

maintain digital records for all service, repairs, and safety tests. 
• Code Data Plate: We ensure all elevators have updated data plates reflecting the code 

edition and any modifications. 
• Inspection Coordination: We actively manage the inspection process, coordinating with 

Authority Having Jurisdictions (AHJs) to close out any violations.  
Modernization and Upgrades 

• Safety Upgrades: For older systems, we adhere to ASME A17.3 (Safety Code for Existing 
Elevators) to bring equipment up to current safety standards. 

• Component Compliance: During modernizations, we ensure that new components (e.g., 
controllers, machines) meet the current ASME A17.1 requirements, including fire 
emergency operations 

Provide 
documentation of your 

firm’s quality 
assurance and safety 
programs. 
 
 

 

Excel’s safety program is implemented through: 
• Weekly toolbox talks 
• Quarterly in-house safety training 
• Regular field audits 
 
 

 
(Continued on next page) 
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Provide 
documentation of your 
firm’s quality 
assurance and safety 

programs. (Cont.) 

Additionally, field crews follow documented safe work practices including lockout/tagout of 
unsafe equipment, use of proper PPE, barricading and posted signage while working on 
equipment, controlled access to machine rooms/hoistways, and confined space procedures as 
required.  
 
A full safety manual and supporting documentation is available, though due to the lengthy 
nature of the manual (100+ pages), the specific document has not been included.  
 
Excel, through the support of Specialized Elevator Corp, does maintain safety data sheets 
through a digital service called 3E Protect, which all our mechanics and project managers can 
access as needed. See attached (Item 4) 

Identify how you 
manage access to 

OEM parts for aging 
or discontinued 
equipment. 

Excel manages parts access through a multi-channel sourcing strategy to reduce downtime risk 
on aging/obsolete equipment. This includes OEM-affiliated distributors and suppliers (ex: Kone 
Spares, Unitec, Adams (Schindler), Vertical Express (TK)) and various independent sources; 
where needed, Excel uses third-party repair facilities for components such as boards, motors, 
and machines. 
This approach is specifically designed to prevent extended outages caused by OEM 
obsolescence and lead times. 

Provide a sample of 
your routine 
maintenance logs or 

reports. 

Excel provides work history via LiftKeeper, capturing maintenance work performed, mechanics 
involved, repairs/replacements, and tests/inspections.  
 
Excel can provide routine maintenance logs/reports in a consistent format See sample 
attached. (Item 5 & 6) 

Describe your process 
for insuring 

equipment reliability 
in high-traffic 

facilities. 

Excel’s reliability model is proactive and escalation-based: 
• Prevent failures through structured PM and early correction planning. 
• Use dedicated repair and modernization teams, with trained adjusters/troubleshooters 

to address higher-complexity “sick units” and recurring failures rather than leaving them 
solely to route service. 

• Maintain spare parts availability and rapid sourcing channels to avoid downtime from 
common wear items and OEM lead times. 

• Track trends via LiftKeeper service history and use those trends to prioritize corrective 
actions and capital recommendations 

Describe how you 
ensure consistency of 
service across 
multiple regions. 

Excel ensures consistency across regions by standardizing: 
• Safety and training cadence (weekly toolbox talks, quarterly training, audits); 
• Documentation standards (LiftKeeper logs and MCP compliance oversight); 
• Dispatch and escalation pathways; and 
• Use of certified IUEC mechanics supported by management oversight. 

Operationally, Excel has multi-location support and 24/7 dispatch infrastructure and is 
supported by a larger corporate partner (Specialized Elevator) to scale practices and 
staffing across regions. 
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Explain how you train 
staff to remain 
compliant with 

changing codes and 
regulations. 
 

Excel’s compliance training is reinforced through: 
• IUEC training baseline (apprenticeship/journeyman progression); 
• Ongoing education; 
• Weekly toolbox talks; 
• Quarterly in-house safety training 
• Field safety audits. 

This combination keeps practices aligned with evolving code expectations and safety 
requirements, and the results are supported through inspection/testing oversight and 
documentation practices. 

Describe how your 
firm provides 
consulting and 
advisory services for 

long-term capital 

planning. 

Excel provides capital planning support by: 
• Using LiftKeeper service history + field observations to identify repeat-failure patterns 

and obsolescence risks; 
• Performing thorough evaluations during inspection/testing cycles; and 
• Advising owners on proactive upgrades/modernization to reduce downtime and 

lifecycle cost. 
This is reinforced by Excel’s ability to execute modernization services, and by ongoing 
recommendations captured in reporting and service documentation (example: 
identifying aged equipment as a strong candidate for upgrades/modernization).  

 

2.0 Staffing, Qualifications & Training 

Requirement Proposer’s Response 

Provide resumes of 
key staff who will 
manage this contract. 

Excel is supported by an experience operations team, including: 
Robert Belcher – Branch Manager – 20+ Years industry experience 
Robert DeCaro – Operations Manager – 20+ Years industry experience 
Larry Saccente – District V.P. – 20+ Years industry experience 
Emilio Sarullo – Account Manager –  3 Years industry experience 

Identify the total 

number of licensed 
elevator mechanics 
employed nationally. 

Nationally, through Specialized Elevator, there are over 700 field employees.  
 
Locally, Excel has over 20 dedicated maintenance mechanics with 6 two-man repair teams. 
 
Exact counts may vary based on the business needs at that time. 

Describe your 

geographic coverage 
and distribution of 
staff across the U.S. 
 
 

 

 
 
 

 
 

Excel Elevator & Escalator delivers service through a national footprint via the Specialized 
Elevator Corporation’s family of brands, which operates a nationwide network of local teams 
positioned in key regional markets to provide maintenance, repair, modernization, and 
inspection support. 
 
National Coverage (Specialized Elevator Family of Brands) 
 
Specialized’s regional service footprint includes the following local brand teams and territories 
(regional offices/dispatch points), enabling coverage across multiple U.S. regions:  

• New England (MA/ME/NH/CT/RI): 3Phase Elevator  
 
(Continued on Next Page) 
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Describe your 
geographic coverage 
and distribution of 

staff across the U.S 
(Cont.) 

• California: 
o San Diego & Temecula Valley: 24 Hour Elevator  
o Sacramento: Elevator Industries  
o Bay Area: San Francisco Elevator  
o Greater Los Angeles: Specialized Elevator LA  

• Colorado: Mile High Elevator  
• Nevada (Reno / Lake Tahoe): Koch Elevator  
• Oregon / Washington: Willamette Elevator  
(Continued on Next Page) 
• Ohio: Gable Elevator  
• Pennsylvania / Southern New Jersey / Delaware: 

o Philadelphia / Southern NJ / Atlantic City / Delaware: TEC  
o Central Pennsylvania: Hadfield Elevator  
o Western Pennsylvania: Hadfield Elevator  

• West Virginia: West Virginia Elevator  
• Mid-Atlantic (MD / Washington, DC / VA): Excel Elevator  
• Florida: Excel Elevator  
• New York / New Jersey: Excel Elevator  

Specialized Elevator’s corporate headquarters is listed in Canton, Massachusetts, supporting 
enterprise coordination across the network.  
Local Coverage (Excel Elevator & Escalator – NY/NJ Metro) 
Locally, Excel provides elevator and escalator maintenance, repair, modernization, and 
installation services across the NYC metropolitan region. Excel’s main branch office is located in 
Secaucus, NJ, with a satellite office in Flushing, NY, positioning our staff for rapid access to the 
broader NY/NJ market and key parts distribution channels.  

Provide details on 

subcontractor use, 
including vetting and 

oversight processes. 

Excel’s default model is to self-perform work with certified IUEC mechanics and dedicated 
repair/modernization teams. Where specialty subcontracting is necessary, Excel will: 

• Pre-qualify subcontractors (license/credentials, insurance, safety program alignment) 
• Provide written scope and deliverable standards 
• Require safety orientation aligned with Excel safety policies 
• Maintain oversight through operations management (QC verification and closeout 

documentation) 
• Ensure work history, corrective actions, and closeout records are captured in for 

continuity and auditability. 

Identify the average 

years of experience of 
your field staff. 

All mechanics have completed the IUEC/NEIEP apprenticeship (typically 4–5 years / ~8,000 
hours supervised field training) prior to becoming mechanics; our workforce includes many 
industry veterans. 

Provide a description 

of your employee 
training and 
certification programs. 
 

 
 

Excel’s field workforce is anchored by IUEC Local 1 elevator constructors trained through the 
industry’s formal apprenticeship pipeline administered through NEIEP (National Elevator 
Industry Educational Program).  
 
 
(Continued on Next Page) 
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Provide a description 
of your employee 
training and 

certification programs 
(Cont.) 

Entry into the trade follows a structured process: applicants apply during the local’s 
recruitment window and then complete the Elevator Industry Aptitude Test and an interview 
before they can be selected/hired as apprentices. 
 
Once hired, apprentices enter a USDOL-registered apprenticeship that is typically 4 to 5 years 
in duration and combines full-time supervised field work with required classroom instruction. 
The program generally includes roughly 8,000 hours of on-the-job training and roughly 600 
hours of classroom instruction before the apprentice is eligible to sit for the Mechanic Exam.  

 
For IUEC Local 1, the training model is typical that apprentices work five days per week with a 
mechanic for on-the-job training while attending regular classroom instruction (e.g., one night 
per week).  
 
At the completion of apprenticeship requirements, apprentices are eligible to advance to 
journeyperson/mechanic status, typically by passing a written and a hands-on practical exam, 
at which point they are qualified to work independently in the field. 

Describe safety 
training provided to 

staff on an annual 
basis. 

Annual safety reinforcement includes: 

• Weekly safety toolbox talks with rotating topics throughout the year 

• Quarterly in-house safety training 

• Field audits 
Plus documented safe-work practices (LOTO, PPE, barricading/signage, confined space 
practices, etc.) 

Identify how you 

ensure coverage 
during labor shortages 

or high-demand 
periods. 

Excel’s continuity strategy is built around: 

• Union workforce stability (IUEC structure supports consistent training progression and 
standardized practices – ensuring additional personnel can be expanded as needed 

• Stable route assignments and supervision (branch/service manager oversight) to keep 
“equipment familiarity” high and callbacks low. Stable and predictable assignments 
promotes employee well being. 

• Positive labor relations and field engagement, driven by upper management and working 
with our own union shop steward to facilitate consistent field/management coordination 
and maintain strong working relationships  

Describe how you 
assign staff to new 
agency accounts. 

 
 
 
 

 
 
 

 
 
 

Excel begins every new account with a disciplined transition process designed to establish 
immediate control of service quality, documentation, and response performance. We first take 
as complete an account of existing equipment conditions as permissible prior to contract start, 
including available service history, known trouble units, and any open compliance or reliability 
concerns. 
 
In parallel, we coordinate with the agency to identify key stakeholders and day-to-day contacts, 
from onsite personnel to facility management. so communication and access protocols are 
clear from day one.  
 
 
(Continued on Next Page) 
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Describe how you 
assign staff to new 
agency accounts. 

(Cont.) 

Excel then assigns a dedicated Account Manager as the primary point of coordination and 
accountability, and assigns a dedicated route mechanic for scheduled preventive maintenance 
to ensure continuity and equipment familiarity. 
 
At mobilization, we provide a Key Contacts / Service Call Procedures sheet that clearly defines: 
how to request service and an escalation ladder for management involvement when required. 
 
During the first service visit, Excel establishes the Maintenance Control Program (MCP) and 
performs an enhanced baseline maintenance visit to confirm equipment condition and identify 
any pre-existing deficiencies. Findings are documented and used to prioritize corrective actions 
and begin developing a forward-looking plan for reliability improvements and any capital 
upgrades that may be recommended over time. 
 

Explain how your 
staffing model ensures 

responsiveness to 

emergency calls. 

Excel provides 24/7/365 dispatching for emergency services and maintains multiple rotating 
‘on call’ mechanics to ensure continuous coverage for any and all emergency calls. During 
regular business hours, our network of route mechanics provide rapid response coverage 
across our operational area. 

 

3.0 Upgrades, Modernization & Lifecycle Services 

Requirement  Proposer’s Response 

Provide detailed 
descriptions of 

modernization 
services offered. 

Excel supports modernization and lifecycle work through dedicated modernization teams and 
capital planning advisory. Modernization scope can include controller modernization, drives, 
fixtures, door operators, code-required safety upgrades, and phased upgrades across multi-unit 
facilities. Excel’s reporting and advisory approach is designed to identify aged equipment and 
recommend upgrades/modernization proactively rather than waiting for reactive failures 

Describe your 
approach to replacing 
obsolete controls and 

drives. 

Overall, Excel’s approach is as follows 
1. Condition assessment during service + failure history review (Supported by LiftKeeper trends) 
2. Identify obsolescence/parts risk and upcoming code changes 
3. Propose modernization path - with a strong preference for quality non-proprietary equipment 
4. Ensure capital planning occurs before equipment fails 
5. Plan outage windows and phased execution to maximize continuity of service and minimize 

disruptions. 

Provide a sample 
modernization project 
schedule. 
 
 
 
 
 
 
 
 
 

Pre-Modernization Planning / Scope Confirmation 
Even where the bid documents establish modernization scope, Excel conducts a pre-
mobilization planning review to confirm existing conditions, interfaces, access constraints, 
shutdown windows, and any client-specific operational requirements. This review aligns the 
execution plan, submittals, sequencing/phasing, safety controls, and closeout documentation 
to any contractual scope and helps avoid avoidable disruptions or scope gaps during 
installation. 

1. Notice to Proceed & Kickoff Coordination 
Confirm scope boundaries, access rules, shutdown windows, safety requirements, 
staging/logistics, and client communication. Ensure all stakeholders are aligned. 
 

(Continued on Next Page) 
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Provide a sample 
modernization project 
schedule (Cont.) 

2. Site Verification & Pre-Mobilization Review 
Field staff verify existing conditions that affect sequencing (interfaces, site constraints, 
access hours, work area staging, and any other operational restrictions).  

3. Submittals / Shop Drawings / Approvals 
Submit required documentation and coordinate review cycles per the project’s 
submittal procedures; align submittals with procurement and work sequencing to 
prevent project delays.  

4. Procurement / Fabrication / Delivery Planning 
Release materials and equipment, coordinate delivery timing and storage, and confirm 
lead-times.  

5. Work Sequencing / Phasing Plan 
Establish an outage/availability plan. For multi-elevator sites, modernization is 
commonly sequenced so only one elevator is out of service at a time where feasible, to 
maintain continuity of service.  

6. On-Site Modernization Execution 
Perform removal/prep, install new components per scope, complete wiring/integration, 
and maintain daily coordination with client on access and operational impacts. 

7. Testing & Performance Verification 
Functional/safety testing to confirm performance and code-required operation prior to 
turnover.  

8. Inspection Support / Acceptance 
Coordinate required jurisdictional/owner inspections and address punch items as 
needed 

9. Closeout & Turnover 
Deliver required closeout package (record documentation as required, Operation & 
Maintenance information, warranties, and turnover communication), then transition to 
standard maintenance/service operations.  

Identify technologies 

you offer (IoT, 
predictive analytics, 

remote monitoring). 

Excel supports technology-enabled maintenance through a combination of service-history 
analytics, remote monitoring integrations, and safety communications continuity. 

• Service-history analytics (LiftKeeper): We use LiftKeeper to schedule and track preventive 
maintenance and corrective work, maintain a complete service history, and identify trends 
(repeat failures, chronic shutdown drivers, parts consumption, and response performance) 
that inform proactive repairs and lifecycle planning.. 

• Two-Way Visual Communication: Excel has experience installing and supporting elevator 
video surveillance and related monitoring solutions (e.g., RATH SmartView 2) where owners 
want added situational awareness for cab activity, nuisance-call reduction, or incident 
review. 

• Two-way communications continuity (cellular modernization): Where legacy analog lines 
are unreliable or being phased out, Excel can support cellular-based dialer/phone 
continuity solutions (OOMA AirDial) to maintain reliable two-way communication pathways 
consistent with code-required emergency communications and owner policy. 
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Provide examples of 
modernization 
projects completed 

for public agencies. 

Excel has completed several modernization projects, two recent jobs from 2024 include: 
 
1) Township of Belleville - Police Elevator Modernization (Hydraulic) 
Client/Agency: Township of Belleville 
Location: 152 Washington Ave, Belleville, NJ 
Equipment Type: 4 stop Hydraulic passenger elevator 
Modernization Scope included 

• New controller  
• New hall call and COP fixtures 
• New door operator and door equipment 
• New Power Unit 
• Traveling cables 

Cab itself was retained, except for work as needed for new COP and fixtures. 
 
2) Secaucus Housing Authority - Impreveduto Towers Modernization (2-Car Traction) 
Client/Agency: Secaucus Housing Authority 
Site: Impreveduto Towers 
Location: 600 County Ave, Secaucus, NJ 
Equipment Type: Two (2) traction elevators 
Modernization Scope (selected): 

• Major traction modernization including new machines 
• New controller modernization 
• New communication equipment 
• Cab interior modernization (aesthetic and functional upgrades) 
• Comprehensive system modernization across both cars, executed as a coordinated multi-unit 

project 

Describe how you 
minimize downtime 
during modernization 
work. 

Downtime control methods: 

• Phasing: one elevator at a time where possible 

• Pre-staging materials and pre-fab where feasible 

• Clear milestone schedule  

• Rapid issue escalation through modernization team leadership 

Describe how you 
phase upgrades across 
large facilities with 
multiple elevators. 

Excel phases by: 

• Prioritizing and worst-condition units first 

• Maintaining service continuity (at least one car per bank) 

• Sequencing based on traffic demand (peak usage planning) 

• Coordinating shutdown windows with facility operations 

Provide 

documentation of 

sustainability measures 
in modernization 
projects. 

Sustainability options (as applicable to the equipment): 

• Energy-efficient LED cab lighting, efficient operators, low-power fixtures 

• Regenerative drives / energy-efficient drive packages where appropriate 

• Modern controls to improve dispatch efficiency on multi-car groups 
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Explain how you 
assess lifecycle costs 
for aging equipment. 

Lifecycle cost assessment includes: 

• Service history trend analysis (callbacks, repeated faults, parts consumption) 

• Obsolescence and lead-time risk (OEM support status) 

• Downtime impact and reliability risk in high-traffic settings 

• Cost comparison: repeated repairs vs modernization scope 

• Multi-source parts feasibility (OEM vs independent sourcing) 

Describe how your 
modernization 
planning supports 

long-term capital 
improvement 
planning. 

Excel ties modernization planning to actual service history and inspection/test findings, 
producing actionable upgrade paths over time (phased, budget-aware) to reduce reactive repairs 
and stabilize uptime. 

 

4.0  Marketing and Outreach 

Requirement Proposer’s Response 

Provide your 
national cooperative 
marketing plan. 

Marketing and outreach for this cooperative contract will be supported through the Specialized 
Elevator Corporation family of brands and will be coordinated in a manner consistent with 
cooperative purchasing best practices. As appropriate, Specialized will provide standardized 
contract-use information (e.g., points of contact, service request pathways, and general program 
overview) and will coordinate with the cooperative and participating agencies to support 
awareness and adoption without disrupting local service delivery. 

Identify dedicated 

staff responsible for 
promoting this 
contract. 

Cooperative support will be provided through a combination of corporate contract support and 
regional/local account coverage within the Specialized Elevator family of brands. Appropriate 
personnel will be designated to support cooperative communications, onboarding coordination, 
and ongoing contract administration as participating agencies are added and as engagement 
needs evolve. 

Describe outreach 
activities to 
cooperative 
members (trade 
shows, webinars, 
etc.). 

Outreach activities, if undertaken, may include cooperative-aligned communications and 
informational support such as participation in cooperative communications channels, optional 
informational briefings, and coordination with cooperative-hosted opportunities. Activities will 
be determined based on cooperative preferences, member demand, and operational practicality. 
Any leads generated will be assigned to the appropriate regional/local personnel to ensure swift 
follow through. 

Identify your 

approach to 
educating agencies 
on contract 

benefits. 

Agency education will focus on practical, procurement-relevant information, such as how to 
utilize the cooperative contract, how service requests are initiated and tracked, and what service 
expectations and reporting typically look like under the agreement. Any educational support will 
be provided in coordination with agency stakeholders and the cooperative as appropriate. 

Describe your 

experience with 
national or regional 
cooperatives. 

The Specialized Elevator family of brands has experience supporting cooperative purchasing 
environments, including participation in cooperative contracting programs such as OMNIA 
Partners, and understands the expectations that accompany cooperative use (standardized 
documentation, consistent service delivery, scalable onboarding, and clear escalation paths) 
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Provide a list of 
events or 
associations you will 

engage to promote 
this contract. 

Engagement opportunities may include cooperative-hosted events, procurement/facilities 
forums, or other relevant venues as appropriate. Participation will be evaluated based on 
cooperative preferences, agency interest, and scheduling feasibility. 

Explain how you 

communicate 
contract updates 
and changes to 
members. 

Contract updates and changes will be communicated through appropriate channels, which may 
include direct communication to participating agencies’ designated contacts and coordination 
with the cooperative’s established member communication methods. Updates will be managed 
to ensure continuity of service access and clarity of escalation pathways. 

Describe your 
process for 

onboarding new 
cooperative 
members. 

Onboarding will follow a structured, repeatable process tailored to the participating agency’s 
scope and needs. This typically includes intake of site/unit information and contacts, 
confirmation of access and communication protocols, an initial baseline review as permissible, 
assignment of local/regional service coverage, and establishment of service request, 
documentation, and reporting workflows. 
 

Explain how you 

customize outreach 
by agency size or 

region. 

Support is scaled based on agency size, portfolio complexity, and geographic needs. Smaller 
agencies may require streamlined onboarding and single point-of-contact, while larger or multi-
site agencies may require phased onboarding and more structured coordination. Regional 
considerations (access requirements, operating hours, and local conditions) are addressed 
through local/regional coverage within the Specialized Elevator family of brands and coordinated 
between the various branches within the company. 

 
5.0 Contract Implementation & Risk Management 

Requirement Proposer’s Response 

Provide a detailed 

implementation 

plan for how your 

firm will onboard 

new cooperative 

members, including 

transition from 

incumbent 

vendors. 

 

 

 

 

 

 

 

Excel uses a repeatable onboarding playbook designed to establish immediate control of safety, 
documentation, response performance, and customer communications, whether we are taking 
over from an incumbent or starting service on a newly built asset. 
Phase 1 - Intake & Planning 

• Confirm member eligibility and procurement pathway under the cooperative agreement. 

• Collect required onboarding data: site list, unit inventory (if available), access requirements, 
hours of operation, critical-use buildings, and known trouble units. 

• Establish contacts: facilities lead, security/access contact, after-hours/emergency contacts, 
and invoice/administration contacts. 

• Assign Excel team: Account Manager, Operations oversight, and route mechanic(s); confirm 
dispatch routing and escalation tree. 

Phase 2 - Transition from Incumbent (as applicable) 

• Ensure a strict understand for hand-off date. 

• Request and review: service history, open work orders, shutdown status, known 
violations/inspection deficiencies, pending parts, and proprietary documentation (as 
available). 

• Define “Day 1 conditions” to avoid disputes: existing outages, observed deficiencies, and 
items in-progress. 

(Continued on Next Page) 
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(Cont.) Phase 3 - Baseline Condition Review & Service Launch 

• Perform an initial baseline condition review during the first service visit 

• Establish the Maintenance Control Program (MCP) and begin documentation in LiftKeeper. 

• Confirm immediate corrective priorities (life-safety / entrapment risk / chronic shutdowns). 

• Commence routine PM route and corrective response per SLA 

Describe the steps 
your firm takes to 
coordinate with 

agency staff during 
contract start-up 
and mobilization. 

Excel provides a list of key contacts, service dispatch numbers, and works with our agency 
partners to establish all necessary key contacts from site-access to reporting and approvals. We 
work diligently to ensure all key contacts are recorded in LiftKeeper as well, to allow for 
continuity of service throughout any employee transitions. 

Provide a sample 

transition timeline, 
including milestones 

for onboarding, 
initial inspections, 
and commencement 
of service. 

Sample Transition Timeline (30 days) 

• Day 0-3: Award notification + kickoff call scheduled; contacts exchanged; sites/units list 
requested. 

• Day 4-7: Asset intake; access protocols confirmed; dispatch routing established; key contacts 
sheet issued. 

• Day 8-10: Baseline condition review scheduled; existing service history/trouble-unit list 
reviewed. 

• Day 11-15: First service visit(s): MCP established; LiftKeeper configured; immediate corrective 
priorities identified. 

• Day 21-30: First performance check-in: response times, pre-existing conditions identified 
with corrective plan, compliance status, and next-30-day action plan. 

Describe your 
escalation protocol 
when service issues 
are not resolved 
within established 
timelines. 

Excel uses a tiered escalation ladder to prevent “stalled” issues and ensure owner visibility: 
Tier 1 - Dispatch / Route Mechanic 

• Call intake, triage, dispatch, and first response. 

• Immediate documentation in LiftKeeper with status and next actions. 
Tier 2 - Repair Escalation 

• If not resolved within the expected window: assign senior mechanic/repair support for 
deeper diagnostics and faster restoration. 

• Confirm parts requirements and expedite sourcing. 
Tier 3 - Operations Management 

• Operations Manager reviews root cause, resources, and schedule; authorizes overtime/off-
hours scheduling if needed to restore service. 

Tier 4 - Account Escalation 

• Account Manager and branch management provide oversight for chronic outages, repeated 
failures, or excessive disruptions. 

• Agency receives an “action plan + ETA” update until resolution, plus post-closeout notes. 

• Team reviews the root causes of the issue in a ‘post mortem’ analysis to identify areas of 
improvement 
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Describe your 

strategy for scaling 

services to support 

agencies across 

multiple states and 

regions under a  

cooperative 

framework. 

Excel supports cooperative scalability through a “local execution + standardized playbook” 
structure: 

• National coverage through the Specialized family of brands: regional service teams 
positioned across multiple U.S. markets allow cooperative members to receive consistent 
service delivery without relying on a single branch. 

• Standardized onboarding process: repeatable intake, baseline review, MCP setup, and 
reporting configuration for every new member. 

• Centralized standards: consistent safety program, standardized LiftKeeper documentation 
requirements, and reporting formats. 

• (Continued on Next Page) 

• Specialized resources shared across regions: shared knowledge and experience, and regional 
coordination where required. 

• Single point of escalation: National Account leadership and, as needed, regional escalation 
ladders to ensure continuity across states 

Provide details on 
how your firm 
ensures consistent 
service quality 
across diverse 
geographic regions. 

Consistency is maintained through operational controls that don’t change from region to region: 

• Standard PM checklists and MCP use to ensure scope adherence. 

• LiftKeeper documentation discipline for work history, technician accountability, and trend 
reporting. 

• Safety program (weekly toolbox talks, quarterly in-person training, field audits). 

• Trouble-unit escalation process to prevent chronic outages and repeated callbacks. 

• Parts sourcing redundancy for aging/discontinued equipment. 

• Shared operational experience to solve common problems 
 

Please describe 

your firm’s 

approach to 

contract risk 

management. 

Include how your 

organization 

identifies, assesses, 

and mitigates risks 

throughout the life 

of a contract, 

especially for public 

sector clients. 

 

 

 

 

 

Excel applies a practical, public-sector-focused risk management approach centered on safety, 
uptime, compliance, transparency, and predictable delivery. 

• Risk Identification (before start and ongoing): 

• Pre-site visits / pre-mobilization review: Where permissible, Excel conducts pre-start site 
walk/ equipment surveys to understand equipment condition, access constraints, building 
usage patterns, shutdown protocols, and any known trouble units or compliance issues. 

• Baseline assessment at commencement: During the first service visit, we establish the 
Maintenance Control Program (MCP), document existing conditions, and identify 
immediate risks (life-safety, chronic downtime drivers, inspection deficiencies, and 
obsolescence/parts risks). 

• Ongoing monitoring: LiftKeeper service history and MCP logs are used to track repeat 
failures, recurring shutdowns, and response performance. 

• Risk Assessment (prioritization): 
Risks are ranked by severity and impact - prioritizing entrapment and life-safety exposure, 
public-facing downtime, code compliance, parts/lead-time constraints, and operational 
disruptions in critical buildings. 

• Risk Mitigation (controls and execution): 

• Safety risk: toolbox talks, quarterly training, field audits, and strict safe work practices 
(LOTO, PPE, barricading, access control). 

(Continued on Next Page) 
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(Cont.) • Uptime risk: proactive PM, early corrective planning, trouble-unit escalation, and parts 
readiness for common wear items. 

• Compliance risk: inspection/testing coordination, deficiency tracking, and documented 
closeout. 

• Stakeholder risk: clear escalation ladder, documented ETAs/action plans, and transparent 
reporting. 

• Continuity risk: route coverage planning, cross-coverage staffing, and escalation resources 
during peak demand. 

• Risk is reviewed continuously through trends and performance check-ins, ensuring issues 
are addressed early rather than becoming disruptive events. 

Provide a supply chain risk 
mitigation plan, including: 

• Tariff impact analysis, 
including pricing strategies 
for tariff adjustments. 

• Supply chain diversity, 
detailing multiple sourcing 

options to prevent 
disruptions. 

• Business continuity planning, 
including contingency 
measures for shortages or 

global supply chain issues. 
• Long-term pricing stability 

commitments, ensuring 

contract pricing remains 
competitive. 

Excel mitigates supply chain risk through early planning, sourcing redundancy, and 
flexibility in upgrade pathways, especially for aging or discontinued equipment. 

• Tariff and volatility impact controls: We monitor high-volatility categories 
(controls, drives, electronics) and reduce exposure through early identification of 
at-risk components and planned procurement where schedules allow. 

• Supply chain diversity: We maintain multiple sourcing channels (OEM, OEM-
affiliated distributors, independent suppliers, and repair pathways for key 
components) to avoid single-source disruptions. 

• Non-proprietary upgrade strategy (when feasible): Where equipment 
compatibility and owner requirements allow, Excel favors non-proprietary or 
broadly supported approved-equivalent upgrades to reduce long-term supply 
constraints, improve serviceability, and avoid being locked into a single OEM’s 
availability or lead times. 

• Business continuity: We prioritize common wear-part readiness for critical units 
and use escalation planning to maintain response capability during shortages or 
demand spikes. 

• Long-term pricing stability: By shifting work from emergency-driven repairs to 
planned corrective actions and phased upgrades, we reduce expedited 
procurement risk and stabilize lifecycle cost—supporting predictable public-
sector budgeting and fewer “surprise” outages. 
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6.0 Service Level Agreement (SLA) Compliance & Flexibility 

Requirement Proposer’s Response 

Describe how you 
achieve 99% uptime. 

Excel targets uptime through a layered uptime strategy: 

• Proactive preventive maintenance with scope verified through MCP oversight. 

• Early corrective planning based on LiftKeeper service-history trends (repeat failures, chronic 
door issues, recurring shutdown drivers). 

• Trouble-unit escalation using senior mechanics/repair support for root-cause correction, not 
repeated temporary fixes. 

• Parts readiness and redundancy to prevent extended outages from common wear 
components or OEM lead times. 

• Transparent reporting and owner coordination so corrective actions and timelines are 
understood and tracked. 

Provide examples 
of response times 

for emergency 
entrapments. 

Excel supports emergency entrapment response through 24/7 dispatch, qualified mechanic 
routing, and escalation support. 
 
During regular business hours, typical response time for entrapments is between 30-60 minutes. 
After hours entrapment response is typically within 60 minutes. 

Describe your 
corrective repair 
procedures within 

24–48 hours. 

Corrective repairs follow a disciplined workflow designed to restore service quickly and prevent 
repeat outages: 
1. Triage: dispatch categorizes the call (safety/entrapment/outage/limited service) and routes 

appropriately. 
2. On-site diagnosis: mechanic diagnoses and documents root cause and unit status. 
3. Immediate correction where feasible: adjust/repair/replace common components and 

restore service the same visit where possible. 
4. Parts and follow-up plan: if parts are required, identify part numbers, source through 

redundant suppliers, and schedule return repair. 
5. Escalation for trouble units: assign senior mechanic/repair support if issue is recurring or not 

resolved in the expected timeframe. 
6. Closeout: document actions, parts, and outcome in LiftKeeper and provide the service report 

per contract requirements. 
 

Describe how 
downtime is 
measured and 
reported. 

Downtime is measured using timestamped milestones: 

• Time call received / work order opened 

• Time dispatched 

• Time mechanic arrived on site 

• Downtime reason codes (parts lead time, access constraints, awaiting approval, repeat-
failure root cause, etc.) 

• Downtime reporting is produced through service-history tracking (LiftKeeper). If left out of 
service, the time the mechanic marks the unit as shut down, from which point Excel 
begins further triage as needed. 

 

 



Excel Elevator & Escalator | SUNY Orange / Orange County Community College – ITB-OCCC-2026-13 

 

Page 18 of 18 

1 Harmon Plaza – Suite 830, Secaucus NJ 07094 
Phone: (718) 966-2600       
www.excelelevator.com 

Provide details on 
preventive 
maintenance 
compliance rates. 

Excel utilizes LiftKeeper to track preventive maintenance visits. Completion is tracked daily by our 
service manager to ensure all units receive their required maintenance based on contractual 
obligations and unit needs. Any units at risk of missing their PM interval are identified and 
prioritized. 

Confirm your ability 
to adapt SLAs to 
cooperative 
members’ specific 

needs. 

Excel can adapt service levels to member requirements while maintaining contract standards by 
adjusting: 
• PM frequency/focus on high-traffic/critical assets 
• After-hours coverage 
• Reporting cadence and performance review frequency 
• Dedicated escalation channels for multi-site or mission-critical members 

In addition, Excel prioritizes meeting with clients to understand scope and address 
serviceability to ensure compliance and coverage of existing customers, while remaining 
flexible to add customers when and where it is appropriate and feasibile to do so. 

 

Describe your 
escalation process 
when SLA targets 

are missed. 
 

 

If an SLA target is missed, Excel follows a defined escalation and corrective-action workflow: 
1. Service Manager review:  
Reviews, arrival/restore times, and current unit status in LiftKeeper, and assign immediate next 
steps. 

 
2. Operations Manager escalation:  
If the issue is not promptly resolved or is recurring, the Operations Manager reviews the 
service/repairs issues, with a focus on identifying what and where the SLA target was missed and 
what adjustments are necessary to ensure future targets are met. 

 
3. Account Manager communication:  
The Account Manager is brought in to ensure thorough communication with the client, ensuring 
a single point of contact is available and bringing in additional management resources as may be 
necessary. 

 
4. Post-mortem & prevention:  
Excel completes a brief root-cause review, utilizing work and service history in LiftKeeper. We 
look at PM scope, parts strategy, repair escalation, or modernization recommendation if 
warranted) to prevent repeat SLA misses 
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Job # Location Work date Job type Job name Employee Work performed Elevator #

TC-348471
The Osborn, 101 Theall Road Rye, 
NY  04/14/2025 10:00:00 Trouble Call The Osborn - 100165-6 Shea, Peter

Found unit shutdown located rope 
gripper tripped reset checked 
operation returned to service. 100165-6

TC-347881
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 14:30:00 Trouble Call The Osborn - 100165-5 Cullen, Peter

Car was running on arrival. Checked 
over car doors. Checked over doors 
on every floor. Wiped down door 
edge sensor. Checked operation.  
Left in service 100165-5

MT-896104
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 09:00:00 Maintenance The Osborn - 100165-3 Shea, Peter Completed Routine Maintenance 100165-3

MT-896103
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 08:00:00 Maintenance The Osborn - 100165-11 Shea, Peter Completed Routine Maintenance 100165-11

MT-896102
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 07:00:00 Maintenance The Osborn - 100165-10 Shea, Peter Completed Routine Maintenance 100165-10

MT-896100
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 06:00:00 Maintenance The Osborn - 100165-2 Shea, Peter Completed Routine Maintenance 100165-2

J-214550
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 06:00:00 Repair

Governor cable and other repairs - 
Approved email Cullen, Peter

Picked up cable and parts. Replaced 
govonor rope. 
Moved up bottom final. Repaired car 
door restrictor. Put on cable tags 100165-4

J-214550
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 06:00:00 Repair

Governor cable and other repairs - 
Approved email Tineo, Javier

Picked up cable and parts. Replaced 
govonor rope. 
Moved up bottom final. Repaired car 
door restrictor. Put on cable tags 100165-4

MT-894203
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 10:00:00 Maintenance The Osborn - 100165-9 Shea, Peter Completed Routine Maintenance 100165-9

MT-894202
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 09:30:00 Maintenance The Osborn - 100165-8 Shea, Peter Completed Routine Maintenance 100165-8

MT-894200
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 09:00:00 Maintenance The Osborn - 100165-7 Shea, Peter Completed Routine Maintenance 100165-7

MT-894199
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 08:30:00 Maintenance The Osborn - 100165-6 Shea, Peter Completed Routine Maintenance 100165-6

MT-894198
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 08:00:00 Maintenance The Osborn - 100165-5 Shea, Peter Completed Routine Maintenance 100165-5

MT-894197
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 07:30:00 Maintenance The Osborn - 100165-4 Shea, Peter Completed Routine Maintenance 100165-4

MT-894196
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 07:00:00 Maintenance The Osborn - 100165-13 Shea, Peter Completed Routine Maintenance 100165-13

MT-894195
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 06:30:00 Maintenance The Osborn - 100165-12 Shea, Peter Completed Routine Maintenance 100165-12

MT-894191
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 06:00:00 Maintenance The Osborn - 100165-1 Shea, Peter Completed Routine Maintenance 100165-1

J-214550
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 06:00:00 Repair

Governor cable and other repairs - 
Approved email Cullen, Peter

Took measurements and surverys 
for parts and jobs.  
Went to mega parts to put in cable 
order and parts. 100165-4

J-214550
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 06:00:00 Repair

Governor cable and other repairs - 
Approved email Tineo, Javier

Took measurements and surverys 
for parts and jobs.  
Went to  to put in cable 
order and parts. 100165-4

TC-346223
The Osborn, 101 Theall Road Rye, 
NY  04/03/2025 10:30:00 Trouble Call The Osborn - 100165-7 Shea, Peter

Found unit running on arrival site 
complaint of car bouncing. Adjusted 
valve  checked operation returned to 
service 100165-7

TC-346064
The Osborn, 101 Theall Road Rye, 
NY  04/02/2025 13:30:00 Trouble Call The Osborn - 100165-6 Shea, Peter

Found unit shutdown repaired 
returned to service 100165-6

TC-345690
The Osborn, 101 Theall Road Rye, 
NY  04/01/2025 09:00:00 Trouble Call The Osborn - 100165-6 Shea, Peter

Found unit shutdown located door 
failed to open/ close fault. Located 
door operator motor keyway 
missing. Found key way in pit 
installed checked operation returned 
to service 100165-6

J-158869
The Osborn, 101 Theall Road Rye, 
NY  03/31/2025 05:45:00 Modernization

Modernization of one (1) Elevator - 
Approved Meyer, Craig . 100165-6

TC-344834
The Osborn, 101 Theall Road Rye, 
NY  03/28/2025 06:00:00 Trouble Call The Osborn - 100165-6 Shea, Peter

Found unit shutdown located 
somewhere saftey fault. Troubleshot 
located rope gripper pad wear 
switch tripped manually reset rope 
gripper checked operation returned 
to service. Need to replace rope 
gripper pads 100165-6

J-158869
The Osborn, 101 Theall Road Rye, 
NY  03/27/2025 06:00:00 Modernization

Modernization of one (1) Elevator - 
Approved Haines, Bruce Installed new hall lanterns. 100165-6

J-158869
The Osborn, 101 Theall Road Rye, 
NY  03/27/2025 06:00:00 Modernization

Modernization of one (1) Elevator - 
Approved Catanzano, James Installed new hall lanterns. 100165-6

MT-882440
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 09:36:00 Maintenance The Osborn - 100165-9 Shea, Peter Completed Routine Maintenance 100165-9

MT-882439
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 09:12:00 Maintenance The Osborn - 100165-8 Shea, Peter Completed Routine Maintenance 100165-8

MT-882438
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 08:48:00 Maintenance The Osborn - 100165-7 Shea, Peter Completed Routine Maintenance 100165-7

MT-882437
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 08:24:00 Maintenance The Osborn - 100165-6 Shea, Peter Completed Routine Maintenance 100165-6

MT-882436
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 08:00:00 Maintenance The Osborn - 100165-5 Shea, Peter Completed Routine Maintenance 100165-5

MT-882435
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 07:36:00 Maintenance The Osborn - 100165-4 Shea, Peter Completed Routine Maintenance 100165-4

MT-882434
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 07:12:00 Maintenance The Osborn - 100165-3 Shea, Peter Completed Routine Maintenance 100165-3

MT-882433
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 06:48:00 Maintenance The Osborn - 100165-13 Shea, Peter Completed Routine Maintenance 100165-13

MT-882432
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 06:24:00 Maintenance The Osborn - 100165-12 Shea, Peter Completed Routine Maintenance 100165-12

MT-882429
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 06:00:00 Maintenance The Osborn - 100165-11 Shea, Peter Completed Routine Maintenance 100165-11



J-214312
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 06:00:00 Repair Shutdown Follow Up Ramsuchit, Donny

Shaft way setup preformed on 
passenger elevator one. Tested and 
RTS 100165-1

J-214312
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 06:00:00 Repair Shutdown Follow Up Carnevale, Jake

Shaft way setup preformed on 
passenger elevator one. Tested and 
RTS 100165-1



 

BUILDING ADDRESS: ______________________________Device # ______________________ 

 

    LOG DATES 

ITEM INSPECTION METHOD PERIOD MONTHS 

    1 2 3 4 5 6 7 8 9 10 11 12 
1. Machine Room General cleanliness, ventilation, windows 

etc. 
General cleanliness, ventilation, windows etc. Each 

month 
            

2. Machine & Generator 
    Motors 

Check oil level in bearing reservoir, Feel 
motor for overheating. Check for excessive 
noise. Check commutators for high mica. 
Undercut if necessary. Do not use brush 
seating stone. 

(Sleeve bearing only) Fill to oil level.  
(Bail Bearings only) Check relief plugs and relief 
hole. Remove any hardened grease, add grease 
with pressure gun until expelled through the relief 
hole while motor is running. Run motor for 20 
minutes. 

Each 
month 

            

2a. Pump Unit 
     (Hydraulic) 
 
 
 
 
 
 
 
 
    Cylinder 
 

Check tank oil level with car at bottom 
landing.  Check for sufficient oil with car at 
top landing. 
 
Check motor belt tension. 
 
Check air filter (if provided) Check control 
valve filters (only if erratic) 
 
Check for leak, empty drip pan. 
 
Check piston head for excessive leakage. 

Fill to level show on dip stick. 
 
 
 
Should be tightened to about 1.64” slack per inch 
of pulley span. 
 
 
 
Replace “O” rings or gaskets as required 
 
Replace packing if necessary. 

Ea. Mo. 
 
 

Ea. Mo. 
 
 
 
 

Ea. Mo. 
 

Ea. Mo. 

            

3. Brake Check lining for wear and glazing. Check 
adjustment and stopping. 

Drop of oil on pivot in holes provided. Ea. Mo.             

4. Worm & Gear Check oil level in gear housing. Check for 
backlash and inspect for wear. 

Fill with oil to center of worn. Add 4 to 5 drops of 
Dow-Corning anti-foam “Q” compound if there is 
excessive foaming. 

3 Mo.             

5. Traction Sheave 
    Bearings 

Check for noise and sufficient lubricant 8 strokes of pressure gun in fitting under swing 
cover in housing and in sheave bearing cap. 
Remove relief plug in spider hub. Replace cover 
and plug. 

3 Mo.             

6. Traction Sheave Inspect grooves for unequal wear  3 Mo.             
7. Deflector Sheaves & 
    Car & Cwt Sheaves 

Inspect for freedom and noise 8 strokes of pressure gun in fitting in shaft or two 
turns of grease cap in hub 

3 Mo.             

8. Governor Check for corrosion and obstructions. Check 
for bearing noise. Check linkage for binding. 

Grease with pressure gun until expelled at hub. 
Drop of oil at pivot pins in holes provided. 

3 Mo.             

9. Governor Tension 
    Sheave 

Check for corrosion and obstructions. Check 
for bearing noise. 

Grease with pressure gun until expelled at hub. 
Drop of oil at pivots. 

3 Mo.             

10. Safety Linkage Inspect links and pins for freedom of 
movement. 

Lubricate all pivot points with a few drops of oil. 3 Mo.             

11. Safety Check clearances between rail & gripping 
face of wedges or jaws. Refer to instruction 
sheets for proper setting. 

Lubricate all pivots with a few drops of oil. 1 Year             

12. Car Cables,  
      Comp. Cables 
      Gov. Cables 

Inspect for worn or broken strands, 
excessive dryness, rust spots, inspect 
shackle springs for breaks. Check cables for 
equal tension. 

Maintain a thin coat of lubricant on cables only 
when dryness shows. Remove excessive rust 
deposits with wire brush first 

Ea mo.             

13. Rails Inspect for loose bolts, nicks& burrs 
 Inspect joints for smoothness 

Fill rail lubricators or brush on Slipit. No lubrication 
for roller guides, inspect chafe guards for 
smoothness. Note check safety requirements first. 

6 Mo.             

14. Trail Cables Inspector for breaks & scuff spots  6 Mo.             
15. Buffer-Oil Inspect for corrosion. Inspect oil level Fill to oil level and clean 6 Mo.             
16. Shaft Limit Switches Inspect contacts for pits & oxidation Drop of oil on pivot and roller pins 6 Mo.             
17. Interlock & Gate 
      Switches 

Inspect contacts for pits & oxidation Check 
linkage for loose nuts & pins. Check for worn 
rollers 

Lubricate and wipe dry all pivot surfaces Ea Mo.             

18. Shaft Doors Car 
      Doors 

Inspect saddles for obstructions. Inspect 
door guides for wear. Inspect hanger rollers 
for oil leaks, lubrication and wear.  

Keep felt oilers saturated. Keep tracks clean. 
Replace bottom guides if worn. 

Ea Mo.             

19. Car Door Operator, 
      Motor, Gears, Chain 

Inspect for cleanliness, inspect for oil leaks, 
inspector for wear, inspect control contacts 
for pitting, inspect chain slack 

Maintain thin coat of oil on chain & lubricate all 
bushings. Keep chain tight. Maintain worm-gear oil 
level 3” below filler plug in housing. 

Ea. Mo.             

20. Car Door Clutch 
      Safety Edge 

Inspect retraction rollers and cables for 
wear. Inspect pivots for wear. 

Clean and lubricate all pivots and pins Ea. Mo.             

21. Car Shoes 
      Cwt Shoes 

Inspect for wear. Inspect for broken rollers 
and proper clearance 

Wipe clean & adjust for proper clearance. Replace 
worn gibs and rollers 

3 Mo.             

22. Car Limit Switch 
      Assembly 

Inspect contacts for pits & oxidation Clean contact surfaces. Drop of oil on pivot & roller 
pins. 

6 Mo.             

23. Counterweight Inspect for loose or broken weights Tighten clamps, replace broken weights 1 Year             
24. Controller Main 
      Contacts 

Inspect copper and carbon contacts for wear Do not lubricate any parts of contactors Ea. Mo.             

25. Auxiliary Relays Inspect contacts for pits and dirt Clean contact surfaces Ea. Mo.             
26. Stepping Relays Inspect cams for wear. Inspect brush for 

wear. Inspector commutator segments for 
short circuit or burned spots 

Adjust stopping cams for proper throw and 
centering. Replace brush when worn. Clean 
between commutator segments 

Ea. Mo.             

27. Controller General Check all relays for freedom of movement. 
Inspect for dust, dirt and loose connections 

Adjust air gaps and mechanical interlocks when 
necessary. 

Ea. Mo.             

28. Car and Hall 
      Pushbutton Fixtures 

Check for broken buttons, faulty switches 
and lamps. Check emergency stop and bell. 

Refer to lamp schedule for replacement Ea Mo.             
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SUNY ORANGE / ORANGE COUNTY COMMUNITY COLLEGE                                                        01-20-2026 

 

RE: ITB-OCCC-2026-13 Elevator Maintenance, Repair, Inspection, Testing, Modernization 

and Upgrades, Parts and Related Service 

 

We would like to express our interest in, and our desire to participate in bid ITB-OCCC-2026-13 for the various 

vertical transportation requirements with SUNY Orange. We hope that this document will assist you in your 

evaluation of this bid and reflect positively on our experience and capabilities to carry out the scope of the 

agreement. 

 

Excel Elevator understands SUNY Orange’s intent to maintain safe, reliable, and code-compliant vertical 

transportation systems across its facilities. Our team is fully prepared to deliver a comprehensive maintenance 

program that aligns with all applicable laws, codes, and regulations governing elevator services in New York. 

 

With extensive experience maintaining equipment in high-use, public-facing environments, we recognize the 

importance of ensuring uninterrupted operation, ADA accessibility, and prompt response to service issues. 

Excel is committed to providing proactive and responsive support that meets or exceeds industry standards - 

minimizing downtime, addressing issues before they escalate, and ensuring equipment remains fully 

operational year-round. 

 

Please see the following Technical Proposal, which will address all points identified by Section 7. D of the bid.  

 

With regards to the Technical Specifications, as outlined in section 14. Excel would like to propose the 

following exceptions/adjustments as necessary to ensure our successful participation and partnership. 

 

Regarding Section 14.10.1 – Specialized Elevator Corporation provides coverage for large amount of the major 

US VTE regions, but does not materially support all 50 US states. In the interests of business operations, 

Specialized will have no obligation beyond areas in its current service areas, and objects to any disqualification 

 

Regarding Section 14.10.6 – Specialized Elevator Corporation will assist, as available and at the convience of 

the national, regional, and local staff. There shall not be under any obligation to attend procurement 

conferences or expos at any cost to Specialized Elevator corporation.  

Maintenance, Repairs 

Modernizations and Installation 

Of Escalators and Elevators 

Member of I.U.E.C 
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Regarding Section 14.10.7 - Specialized Elevator Corporation will not agree to provide any greater priority for 

technician availability by client. 

 

Regarding 14.11.1 – 3. Modernization Warranty – Specialized will provide labor and parts warranty for one (1) 

year, in compliance with industry standards and manufacturer warranties. 

 

We appreciate the opportunity to submit our qualifications. Should you have any questions or require 

additional details, we welcome the chance to speak further. 

 

Regards, 

 

 

 

 

Larry Saccente 

District V.P. 

Excel Elevator & Escalator 

One Harmon Plaza 

Secaucus, N.J. 07094 

347-764-4723 

lsaccente@excelelevator.com 

www.excelelevator.com 
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Section N – Technical Proposal 

Elevator Maintenance, Repair, Inspection, Testing, Modernization and Upgrades, Parts and Related Services - 

Questionnaire Worksheet 

 

1.0 Technical Capability & Compliance with Specifications 

Requirement  Proposer’s Response 

Provide detailed 

descriptions of your 
preventive 
maintenance 
programs. 

Excel’s preventive maintenance program is structured around scheduled PM intervals 
(monthly/bi-monthly/quarterly as appropriate or required) with tasks performed by certified 
IUEC elevator mechanics using the required and approved tools, lubricants, and cleaning 
materials needed for proper service.  
 
Our service mechanics are trained on all major OEMs, bolstered by an operations team with 
over 20 years of industry experience. Our field staff also boasts a wealth of experience across all 
manor of equipment, as our existing portfolio covers all major OEMs and several legacy 
manufacturers as well. 
 
Our PM approach is proactive: we identify and plan corrective actions before failures occur 
(particularly door-related issues, a common shutdown driver), rather than waiting for reactive 
breakdowns. It is our goal to ensure issues are communicated and identified in the field.  
 
We also run a Maintenance Control Program (MCP) with machine room logs used to monitor 
mechanic performance and adherence to scope. These are also logged and tracked 
electronically through our use of LiftKeeper, a dedicate industry built management system that 
enables our success in tracking PM schedules and unit histories. 

Describe your ability 

to service equipment 
from all major 
elevator OEMs. 

Excel’s field force consists of IUEC Local 1 technicians trained on all major OEM systems 
(including KONE, Schindler, TK, Otis, etc.), supported by ongoing education and continuous 
safety and field audit reinforcement. This allows Excel to service a mixed portfolio of OEM and 
legacy equipment without being “single-brand dependent.”  
 
In addition, we have dedicated adjusters with specific experience to provide additional support 
when encountering difficult OEM faults or conditions. 

Identify diagnostic 

tools and proprietary 
software you currently 

own or license. 

Standard elevator troubleshooting equipment is maintained by Excel (electrical meters, hand 
tools, test equipment, etc.) and mechanics deploy with the OEM-appropriate tools needed to 
support contract requirements. We maintain all major OEM diagnostic tools, as well as laptops 
with all necessary diagnostic/programming software as may be needed to program controllers 
or diagnose faults. 

Provide your standard 

inspection checklist 
for annual and semi-
annual inspections. 

Excel maintains an in-house inspection and compliance department to support both annual and 
5-year testing as appropriate and required by manufacturer recommendation and ASME A17.1 
standards.  
See the attached inspection forms. (Item 2 & 3) 
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Describe your 
compliance process 
with ASME A17.1, 
NFPA, and other 
applicable codes. 

Our compliance process for ASME A17.1 (Safety Code for Elevators and Escalators), NFPA 
(National Fire Protection Association) standards, and local regulations are structured to ensure 
maximum safety, reliability, and code compliance throughout the lifecycle of the equipment.  
Core Compliance Framework 

• Maintenance Control Program (MCP): We implement an MCP in accordance with ASME 
A17.1 Section 8.6, which defines specific maintenance tasks, procedures, and intervals 
based on the equipment's usage, age, and manufacturer specifications. 

• Preventive Maintenance & Repairs: Regular, documented maintenance is performed to 
ensure all components, including brakes, doors, and safety devices, are operating 
correctly. 

• Safety Inspections & Testing: We conduct annual tests and five-year inspections, which 
are crucial for evaluating performance and verifying compliance with safety regulations.  

Key Code Adherence 
• ASME A17.1-2019/2022: Our installations and upgrades comply with the latest 

standards, including options for enhanced two-way communication (voice/video), and 
emergency phone systems. We offer conde compliant upgrades to ensure continuity of 
service in these systems as well through our partnership with OOMA AirDial to provide 
alternatives to antiquated POTS lines. 

• NFPA 72 (National Fire Alarm and Signaling Code): We have experience through both 
our modernization and service departments in working with existing fire vendors to 
ensure code compliance of all vertical transportation equipment. 

• ADA Compliance: Ensuring all controls, including emergency phones, are accessible to 
persons with disabilities, featuring proper tactile symbols and Braille.  

Documentation and Record Keeping 
• Maintenance Records: We maintain comprehensive, on-site service records, and 

maintain digital records for all service, repairs, and safety tests. 
• Code Data Plate: We ensure all elevators have updated data plates reflecting the code 

edition and any modifications. 
• Inspection Coordination: We actively manage the inspection process, coordinating with 

Authority Having Jurisdictions (AHJs) to close out any violations.  
Modernization and Upgrades 

• Safety Upgrades: For older systems, we adhere to ASME A17.3 (Safety Code for Existing 
Elevators) to bring equipment up to current safety standards. 

• Component Compliance: During modernizations, we ensure that new components (e.g., 
controllers, machines) meet the current ASME A17.1 requirements, including fire 
emergency operations 

Provide 
documentation of your 

firm’s quality 
assurance and safety 
programs. 
 
 

 

Excel’s safety program is implemented through: 
• Weekly toolbox talks 
• Quarterly in-house safety training 
• Regular field audits 
 
 

 
(Continued on next page) 
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Provide 
documentation of your 
firm’s quality 
assurance and safety 

programs. (Cont.) 

Additionally, field crews follow documented safe work practices including lockout/tagout of 
unsafe equipment, use of proper PPE, barricading and posted signage while working on 
equipment, controlled access to machine rooms/hoistways, and confined space procedures as 
required.  
 
A full safety manual and supporting documentation is available, though due to the lengthy 
nature of the manual (100+ pages), the specific document has not been included.  
 
Excel, through the support of Specialized Elevator Corp, does maintain safety data sheets 
through a digital service called 3E Protect, which all our mechanics and project managers can 
access as needed. See attached (Item 4) 

Identify how you 
manage access to 

OEM parts for aging 
or discontinued 
equipment. 

Excel manages parts access through a multi-channel sourcing strategy to reduce downtime risk 
on aging/obsolete equipment. This includes OEM-affiliated distributors and suppliers (ex: Kone 
Spares, Unitec, Adams (Schindler), Vertical Express (TK)) and various independent sources; 
where needed, Excel uses third-party repair facilities for components such as boards, motors, 
and machines. 
This approach is specifically designed to prevent extended outages caused by OEM 
obsolescence and lead times. 

Provide a sample of 
your routine 
maintenance logs or 

reports. 

Excel provides work history via LiftKeeper, capturing maintenance work performed, mechanics 
involved, repairs/replacements, and tests/inspections.  
 
Excel can provide routine maintenance logs/reports in a consistent format See sample 
attached. (Item 5 & 6) 

Describe your process 
for insuring 

equipment reliability 
in high-traffic 

facilities. 

Excel’s reliability model is proactive and escalation-based: 
• Prevent failures through structured PM and early correction planning. 
• Use dedicated repair and modernization teams, with trained adjusters/troubleshooters 

to address higher-complexity “sick units” and recurring failures rather than leaving them 
solely to route service. 

• Maintain spare parts availability and rapid sourcing channels to avoid downtime from 
common wear items and OEM lead times. 

• Track trends via LiftKeeper service history and use those trends to prioritize corrective 
actions and capital recommendations 

Describe how you 
ensure consistency of 
service across 
multiple regions. 

Excel ensures consistency across regions by standardizing: 
• Safety and training cadence (weekly toolbox talks, quarterly training, audits); 
• Documentation standards (LiftKeeper logs and MCP compliance oversight); 
• Dispatch and escalation pathways; and 
• Use of certified IUEC mechanics supported by management oversight. 

Operationally, Excel has multi-location support and 24/7 dispatch infrastructure and is 
supported by a larger corporate partner (Specialized Elevator) to scale practices and 
staffing across regions. 
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Explain how you train 
staff to remain 
compliant with 

changing codes and 
regulations. 
 

Excel’s compliance training is reinforced through: 
• IUEC training baseline (apprenticeship/journeyman progression); 
• Ongoing education; 
• Weekly toolbox talks; 
• Quarterly in-house safety training 
• Field safety audits. 

This combination keeps practices aligned with evolving code expectations and safety 
requirements, and the results are supported through inspection/testing oversight and 
documentation practices. 

Describe how your 
firm provides 
consulting and 
advisory services for 

long-term capital 

planning. 

Excel provides capital planning support by: 
• Using LiftKeeper service history + field observations to identify repeat-failure patterns 

and obsolescence risks; 
• Performing thorough evaluations during inspection/testing cycles; and 
• Advising owners on proactive upgrades/modernization to reduce downtime and 

lifecycle cost. 
This is reinforced by Excel’s ability to execute modernization services, and by ongoing 
recommendations captured in reporting and service documentation (example: 
identifying aged equipment as a strong candidate for upgrades/modernization).  

 

2.0 Staffing, Qualifications & Training 

Requirement Proposer’s Response 

Provide resumes of 
key staff who will 
manage this contract. 

Excel is supported by an experience operations team, including: 
Robert Belcher – Branch Manager – 20+ Years industry experience 
Robert DeCaro – Operations Manager – 20+ Years industry experience 
Larry Saccente – District V.P. – 20+ Years industry experience 
Emilio Sarullo – Account Manager –  3 Years industry experience 

Identify the total 

number of licensed 
elevator mechanics 
employed nationally. 

Nationally, through Specialized Elevator, there are over 700 field employees.  
 
Locally, Excel has over 20 dedicated maintenance mechanics with 6 two-man repair teams. 
 
Exact counts may vary based on the business needs at that time. 

Describe your 

geographic coverage 
and distribution of 
staff across the U.S. 
 
 

 

 
 
 

 
 

Excel Elevator & Escalator delivers service through a national footprint via the Specialized 
Elevator Corporation’s family of brands, which operates a nationwide network of local teams 
positioned in key regional markets to provide maintenance, repair, modernization, and 
inspection support. 
 
National Coverage (Specialized Elevator Family of Brands) 
 
Specialized’s regional service footprint includes the following local brand teams and territories 
(regional offices/dispatch points), enabling coverage across multiple U.S. regions:  

• New England (MA/ME/NH/CT/RI): 3Phase Elevator  
 
(Continued on Next Page) 
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Describe your 
geographic coverage 
and distribution of 

staff across the U.S 
(Cont.) 

• California: 
o San Diego & Temecula Valley: 24 Hour Elevator  
o Sacramento: Elevator Industries  
o Bay Area: San Francisco Elevator  
o Greater Los Angeles: Specialized Elevator LA  

• Colorado: Mile High Elevator  
• Nevada (Reno / Lake Tahoe): Koch Elevator  
• Oregon / Washington: Willamette Elevator  
(Continued on Next Page) 
• Ohio: Gable Elevator  
• Pennsylvania / Southern New Jersey / Delaware: 

o Philadelphia / Southern NJ / Atlantic City / Delaware: TEC  
o Central Pennsylvania: Hadfield Elevator  
o Western Pennsylvania: Hadfield Elevator  

• West Virginia: West Virginia Elevator  
• Mid-Atlantic (MD / Washington, DC / VA): Excel Elevator  
• Florida: Excel Elevator  
• New York / New Jersey: Excel Elevator  

Specialized Elevator’s corporate headquarters is listed in Canton, Massachusetts, supporting 
enterprise coordination across the network.  
Local Coverage (Excel Elevator & Escalator – NY/NJ Metro) 
Locally, Excel provides elevator and escalator maintenance, repair, modernization, and 
installation services across the NYC metropolitan region. Excel’s main branch office is located in 
Secaucus, NJ, with a satellite office in Flushing, NY, positioning our staff for rapid access to the 
broader NY/NJ market and key parts distribution channels.  

Provide details on 

subcontractor use, 
including vetting and 

oversight processes. 

Excel’s default model is to self-perform work with certified IUEC mechanics and dedicated 
repair/modernization teams. Where specialty subcontracting is necessary, Excel will: 

• Pre-qualify subcontractors (license/credentials, insurance, safety program alignment) 
• Provide written scope and deliverable standards 
• Require safety orientation aligned with Excel safety policies 
• Maintain oversight through operations management (QC verification and closeout 

documentation) 
• Ensure work history, corrective actions, and closeout records are captured in for 

continuity and auditability. 

Identify the average 

years of experience of 
your field staff. 

All mechanics have completed the IUEC/NEIEP apprenticeship (typically 4–5 years / ~8,000 
hours supervised field training) prior to becoming mechanics; our workforce includes many 
industry veterans. 

Provide a description 

of your employee 
training and 
certification programs. 
 

 
 

Excel’s field workforce is anchored by IUEC Local 1 elevator constructors trained through the 
industry’s formal apprenticeship pipeline administered through NEIEP (National Elevator 
Industry Educational Program).  
 
 
(Continued on Next Page) 
 



Excel Elevator & Escalator | SUNY Orange / Orange County Community College – ITB-OCCC-2026-13 

 

Page 8 of 18 

1 Harmon Plaza – Suite 830, Secaucus NJ 07094 
Phone: (718) 966-2600       
www.excelelevator.com 

Provide a description 
of your employee 
training and 

certification programs 
(Cont.) 

Entry into the trade follows a structured process: applicants apply during the local’s 
recruitment window and then complete the Elevator Industry Aptitude Test and an interview 
before they can be selected/hired as apprentices. 
 
Once hired, apprentices enter a USDOL-registered apprenticeship that is typically 4 to 5 years 
in duration and combines full-time supervised field work with required classroom instruction. 
The program generally includes roughly 8,000 hours of on-the-job training and roughly 600 
hours of classroom instruction before the apprentice is eligible to sit for the Mechanic Exam.  

 
For IUEC Local 1, the training model is typical that apprentices work five days per week with a 
mechanic for on-the-job training while attending regular classroom instruction (e.g., one night 
per week).  
 
At the completion of apprenticeship requirements, apprentices are eligible to advance to 
journeyperson/mechanic status, typically by passing a written and a hands-on practical exam, 
at which point they are qualified to work independently in the field. 

Describe safety 
training provided to 

staff on an annual 
basis. 

Annual safety reinforcement includes: 

• Weekly safety toolbox talks with rotating topics throughout the year 

• Quarterly in-house safety training 

• Field audits 
Plus documented safe-work practices (LOTO, PPE, barricading/signage, confined space 
practices, etc.) 

Identify how you 

ensure coverage 
during labor shortages 

or high-demand 
periods. 

Excel’s continuity strategy is built around: 

• Union workforce stability (IUEC structure supports consistent training progression and 
standardized practices – ensuring additional personnel can be expanded as needed 

• Stable route assignments and supervision (branch/service manager oversight) to keep 
“equipment familiarity” high and callbacks low. Stable and predictable assignments 
promotes employee well being. 

• Positive labor relations and field engagement, driven by upper management and working 
with our own union shop steward to facilitate consistent field/management coordination 
and maintain strong working relationships  

Describe how you 
assign staff to new 
agency accounts. 

 
 
 
 

 
 
 

 
 
 

Excel begins every new account with a disciplined transition process designed to establish 
immediate control of service quality, documentation, and response performance. We first take 
as complete an account of existing equipment conditions as permissible prior to contract start, 
including available service history, known trouble units, and any open compliance or reliability 
concerns. 
 
In parallel, we coordinate with the agency to identify key stakeholders and day-to-day contacts, 
from onsite personnel to facility management. so communication and access protocols are 
clear from day one.  
 
 
(Continued on Next Page) 
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Describe how you 
assign staff to new 
agency accounts. 

(Cont.) 

Excel then assigns a dedicated Account Manager as the primary point of coordination and 
accountability, and assigns a dedicated route mechanic for scheduled preventive maintenance 
to ensure continuity and equipment familiarity. 
 
At mobilization, we provide a Key Contacts / Service Call Procedures sheet that clearly defines: 
how to request service and an escalation ladder for management involvement when required. 
 
During the first service visit, Excel establishes the Maintenance Control Program (MCP) and 
performs an enhanced baseline maintenance visit to confirm equipment condition and identify 
any pre-existing deficiencies. Findings are documented and used to prioritize corrective actions 
and begin developing a forward-looking plan for reliability improvements and any capital 
upgrades that may be recommended over time. 
 

Explain how your 
staffing model ensures 

responsiveness to 

emergency calls. 

Excel provides 24/7/365 dispatching for emergency services and maintains multiple rotating 
‘on call’ mechanics to ensure continuous coverage for any and all emergency calls. During 
regular business hours, our network of route mechanics provide rapid response coverage 
across our operational area. 

 

3.0 Upgrades, Modernization & Lifecycle Services 

Requirement  Proposer’s Response 

Provide detailed 
descriptions of 

modernization 
services offered. 

Excel supports modernization and lifecycle work through dedicated modernization teams and 
capital planning advisory. Modernization scope can include controller modernization, drives, 
fixtures, door operators, code-required safety upgrades, and phased upgrades across multi-unit 
facilities. Excel’s reporting and advisory approach is designed to identify aged equipment and 
recommend upgrades/modernization proactively rather than waiting for reactive failures 

Describe your 
approach to replacing 
obsolete controls and 

drives. 

Overall, Excel’s approach is as follows 
1. Condition assessment during service + failure history review (Supported by LiftKeeper trends) 
2. Identify obsolescence/parts risk and upcoming code changes 
3. Propose modernization path - with a strong preference for quality non-proprietary equipment 
4. Ensure capital planning occurs before equipment fails 
5. Plan outage windows and phased execution to maximize continuity of service and minimize 

disruptions. 

Provide a sample 
modernization project 
schedule. 
 
 
 
 
 
 
 
 
 

Pre-Modernization Planning / Scope Confirmation 
Even where the bid documents establish modernization scope, Excel conducts a pre-
mobilization planning review to confirm existing conditions, interfaces, access constraints, 
shutdown windows, and any client-specific operational requirements. This review aligns the 
execution plan, submittals, sequencing/phasing, safety controls, and closeout documentation 
to any contractual scope and helps avoid avoidable disruptions or scope gaps during 
installation. 

1. Notice to Proceed & Kickoff Coordination 
Confirm scope boundaries, access rules, shutdown windows, safety requirements, 
staging/logistics, and client communication. Ensure all stakeholders are aligned. 
 

(Continued on Next Page) 
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Provide a sample 
modernization project 
schedule (Cont.) 

2. Site Verification & Pre-Mobilization Review 
Field staff verify existing conditions that affect sequencing (interfaces, site constraints, 
access hours, work area staging, and any other operational restrictions).  

3. Submittals / Shop Drawings / Approvals 
Submit required documentation and coordinate review cycles per the project’s 
submittal procedures; align submittals with procurement and work sequencing to 
prevent project delays.  

4. Procurement / Fabrication / Delivery Planning 
Release materials and equipment, coordinate delivery timing and storage, and confirm 
lead-times.  

5. Work Sequencing / Phasing Plan 
Establish an outage/availability plan. For multi-elevator sites, modernization is 
commonly sequenced so only one elevator is out of service at a time where feasible, to 
maintain continuity of service.  

6. On-Site Modernization Execution 
Perform removal/prep, install new components per scope, complete wiring/integration, 
and maintain daily coordination with client on access and operational impacts. 

7. Testing & Performance Verification 
Functional/safety testing to confirm performance and code-required operation prior to 
turnover.  

8. Inspection Support / Acceptance 
Coordinate required jurisdictional/owner inspections and address punch items as 
needed 

9. Closeout & Turnover 
Deliver required closeout package (record documentation as required, Operation & 
Maintenance information, warranties, and turnover communication), then transition to 
standard maintenance/service operations.  

Identify technologies 

you offer (IoT, 
predictive analytics, 

remote monitoring). 

Excel supports technology-enabled maintenance through a combination of service-history 
analytics, remote monitoring integrations, and safety communications continuity. 

• Service-history analytics (LiftKeeper): We use LiftKeeper to schedule and track preventive 
maintenance and corrective work, maintain a complete service history, and identify trends 
(repeat failures, chronic shutdown drivers, parts consumption, and response performance) 
that inform proactive repairs and lifecycle planning.. 

• Two-Way Visual Communication: Excel has experience installing and supporting elevator 
video surveillance and related monitoring solutions (e.g., RATH SmartView 2) where owners 
want added situational awareness for cab activity, nuisance-call reduction, or incident 
review. 

• Two-way communications continuity (cellular modernization): Where legacy analog lines 
are unreliable or being phased out, Excel can support cellular-based dialer/phone 
continuity solutions (OOMA AirDial) to maintain reliable two-way communication pathways 
consistent with code-required emergency communications and owner policy. 
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Provide examples of 
modernization 
projects completed 

for public agencies. 

Excel has completed several modernization projects, two recent jobs from 2024 include: 
 
1) Township of Belleville - Police Elevator Modernization (Hydraulic) 
Client/Agency: Township of Belleville 
Location: 152 Washington Ave, Belleville, NJ 
Equipment Type: 4 stop Hydraulic passenger elevator 
Modernization Scope included 

• New controller  
• New hall call and COP fixtures 
• New door operator and door equipment 
• New Power Unit 
• Traveling cables 

Cab itself was retained, except for work as needed for new COP and fixtures. 
 
2) Secaucus Housing Authority - Impreveduto Towers Modernization (2-Car Traction) 
Client/Agency: Secaucus Housing Authority 
Site: Impreveduto Towers 
Location: 600 County Ave, Secaucus, NJ 
Equipment Type: Two (2) traction elevators 
Modernization Scope (selected): 

• Major traction modernization including new machines 
• New controller modernization 
• New communication equipment 
• Cab interior modernization (aesthetic and functional upgrades) 
• Comprehensive system modernization across both cars, executed as a coordinated multi-unit 

project 

Describe how you 
minimize downtime 
during modernization 
work. 

Downtime control methods: 

• Phasing: one elevator at a time where possible 

• Pre-staging materials and pre-fab where feasible 

• Clear milestone schedule  

• Rapid issue escalation through modernization team leadership 

Describe how you 
phase upgrades across 
large facilities with 
multiple elevators. 

Excel phases by: 

• Prioritizing and worst-condition units first 

• Maintaining service continuity (at least one car per bank) 

• Sequencing based on traffic demand (peak usage planning) 

• Coordinating shutdown windows with facility operations 

Provide 

documentation of 

sustainability measures 
in modernization 
projects. 

Sustainability options (as applicable to the equipment): 

• Energy-efficient LED cab lighting, efficient operators, low-power fixtures 

• Regenerative drives / energy-efficient drive packages where appropriate 

• Modern controls to improve dispatch efficiency on multi-car groups 
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Explain how you 
assess lifecycle costs 
for aging equipment. 

Lifecycle cost assessment includes: 

• Service history trend analysis (callbacks, repeated faults, parts consumption) 

• Obsolescence and lead-time risk (OEM support status) 

• Downtime impact and reliability risk in high-traffic settings 

• Cost comparison: repeated repairs vs modernization scope 

• Multi-source parts feasibility (OEM vs independent sourcing) 

Describe how your 
modernization 
planning supports 

long-term capital 
improvement 
planning. 

Excel ties modernization planning to actual service history and inspection/test findings, 
producing actionable upgrade paths over time (phased, budget-aware) to reduce reactive repairs 
and stabilize uptime. 

 

4.0  Marketing and Outreach 

Requirement Proposer’s Response 

Provide your 
national cooperative 
marketing plan. 

Marketing and outreach for this cooperative contract will be supported through the Specialized 
Elevator Corporation family of brands and will be coordinated in a manner consistent with 
cooperative purchasing best practices. As appropriate, Specialized will provide standardized 
contract-use information (e.g., points of contact, service request pathways, and general program 
overview) and will coordinate with the cooperative and participating agencies to support 
awareness and adoption without disrupting local service delivery. 

Identify dedicated 

staff responsible for 
promoting this 
contract. 

Cooperative support will be provided through a combination of corporate contract support and 
regional/local account coverage within the Specialized Elevator family of brands. Appropriate 
personnel will be designated to support cooperative communications, onboarding coordination, 
and ongoing contract administration as participating agencies are added and as engagement 
needs evolve. 

Describe outreach 
activities to 
cooperative 
members (trade 
shows, webinars, 
etc.). 

Outreach activities, if undertaken, may include cooperative-aligned communications and 
informational support such as participation in cooperative communications channels, optional 
informational briefings, and coordination with cooperative-hosted opportunities. Activities will 
be determined based on cooperative preferences, member demand, and operational practicality. 
Any leads generated will be assigned to the appropriate regional/local personnel to ensure swift 
follow through. 

Identify your 

approach to 
educating agencies 
on contract 

benefits. 

Agency education will focus on practical, procurement-relevant information, such as how to 
utilize the cooperative contract, how service requests are initiated and tracked, and what service 
expectations and reporting typically look like under the agreement. Any educational support will 
be provided in coordination with agency stakeholders and the cooperative as appropriate. 

Describe your 

experience with 
national or regional 
cooperatives. 

The Specialized Elevator family of brands has experience supporting cooperative purchasing 
environments, including participation in cooperative contracting programs such as OMNIA 
Partners, and understands the expectations that accompany cooperative use (standardized 
documentation, consistent service delivery, scalable onboarding, and clear escalation paths) 
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Provide a list of 
events or 
associations you will 

engage to promote 
this contract. 

Engagement opportunities may include cooperative-hosted events, procurement/facilities 
forums, or other relevant venues as appropriate. Participation will be evaluated based on 
cooperative preferences, agency interest, and scheduling feasibility. 

Explain how you 

communicate 
contract updates 
and changes to 
members. 

Contract updates and changes will be communicated through appropriate channels, which may 
include direct communication to participating agencies’ designated contacts and coordination 
with the cooperative’s established member communication methods. Updates will be managed 
to ensure continuity of service access and clarity of escalation pathways. 

Describe your 
process for 

onboarding new 
cooperative 
members. 

Onboarding will follow a structured, repeatable process tailored to the participating agency’s 
scope and needs. This typically includes intake of site/unit information and contacts, 
confirmation of access and communication protocols, an initial baseline review as permissible, 
assignment of local/regional service coverage, and establishment of service request, 
documentation, and reporting workflows. 
 

Explain how you 

customize outreach 
by agency size or 

region. 

Support is scaled based on agency size, portfolio complexity, and geographic needs. Smaller 
agencies may require streamlined onboarding and single point-of-contact, while larger or multi-
site agencies may require phased onboarding and more structured coordination. Regional 
considerations (access requirements, operating hours, and local conditions) are addressed 
through local/regional coverage within the Specialized Elevator family of brands and coordinated 
between the various branches within the company. 

 
5.0 Contract Implementation & Risk Management 

Requirement Proposer’s Response 

Provide a detailed 

implementation 

plan for how your 

firm will onboard 

new cooperative 

members, including 

transition from 

incumbent 

vendors. 

 

 

 

 

 

 

 

Excel uses a repeatable onboarding playbook designed to establish immediate control of safety, 
documentation, response performance, and customer communications, whether we are taking 
over from an incumbent or starting service on a newly built asset. 
Phase 1 - Intake & Planning 

• Confirm member eligibility and procurement pathway under the cooperative agreement. 

• Collect required onboarding data: site list, unit inventory (if available), access requirements, 
hours of operation, critical-use buildings, and known trouble units. 

• Establish contacts: facilities lead, security/access contact, after-hours/emergency contacts, 
and invoice/administration contacts. 

• Assign Excel team: Account Manager, Operations oversight, and route mechanic(s); confirm 
dispatch routing and escalation tree. 

Phase 2 - Transition from Incumbent (as applicable) 

• Ensure a strict understand for hand-off date. 

• Request and review: service history, open work orders, shutdown status, known 
violations/inspection deficiencies, pending parts, and proprietary documentation (as 
available). 

• Define “Day 1 conditions” to avoid disputes: existing outages, observed deficiencies, and 
items in-progress. 

(Continued on Next Page) 
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(Cont.) Phase 3 - Baseline Condition Review & Service Launch 

• Perform an initial baseline condition review during the first service visit 

• Establish the Maintenance Control Program (MCP) and begin documentation in LiftKeeper. 

• Confirm immediate corrective priorities (life-safety / entrapment risk / chronic shutdowns). 

• Commence routine PM route and corrective response per SLA 

Describe the steps 
your firm takes to 
coordinate with 

agency staff during 
contract start-up 
and mobilization. 

Excel provides a list of key contacts, service dispatch numbers, and works with our agency 
partners to establish all necessary key contacts from site-access to reporting and approvals. We 
work diligently to ensure all key contacts are recorded in LiftKeeper as well, to allow for 
continuity of service throughout any employee transitions. 

Provide a sample 

transition timeline, 
including milestones 

for onboarding, 
initial inspections, 
and commencement 
of service. 

Sample Transition Timeline (30 days) 

• Day 0-3: Award notification + kickoff call scheduled; contacts exchanged; sites/units list 
requested. 

• Day 4-7: Asset intake; access protocols confirmed; dispatch routing established; key contacts 
sheet issued. 

• Day 8-10: Baseline condition review scheduled; existing service history/trouble-unit list 
reviewed. 

• Day 11-15: First service visit(s): MCP established; LiftKeeper configured; immediate corrective 
priorities identified. 

• Day 21-30: First performance check-in: response times, pre-existing conditions identified 
with corrective plan, compliance status, and next-30-day action plan. 

Describe your 
escalation protocol 
when service issues 
are not resolved 
within established 
timelines. 

Excel uses a tiered escalation ladder to prevent “stalled” issues and ensure owner visibility: 
Tier 1 - Dispatch / Route Mechanic 

• Call intake, triage, dispatch, and first response. 

• Immediate documentation in LiftKeeper with status and next actions. 
Tier 2 - Repair Escalation 

• If not resolved within the expected window: assign senior mechanic/repair support for 
deeper diagnostics and faster restoration. 

• Confirm parts requirements and expedite sourcing. 
Tier 3 - Operations Management 

• Operations Manager reviews root cause, resources, and schedule; authorizes overtime/off-
hours scheduling if needed to restore service. 

Tier 4 - Account Escalation 

• Account Manager and branch management provide oversight for chronic outages, repeated 
failures, or excessive disruptions. 

• Agency receives an “action plan + ETA” update until resolution, plus post-closeout notes. 

• Team reviews the root causes of the issue in a ‘post mortem’ analysis to identify areas of 
improvement 
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Describe your 

strategy for scaling 

services to support 

agencies across 

multiple states and 

regions under a  

cooperative 

framework. 

Excel supports cooperative scalability through a “local execution + standardized playbook” 
structure: 

• National coverage through the Specialized family of brands: regional service teams 
positioned across multiple U.S. markets allow cooperative members to receive consistent 
service delivery without relying on a single branch. 

• Standardized onboarding process: repeatable intake, baseline review, MCP setup, and 
reporting configuration for every new member. 

• Centralized standards: consistent safety program, standardized LiftKeeper documentation 
requirements, and reporting formats. 

• (Continued on Next Page) 

• Specialized resources shared across regions: shared knowledge and experience, and regional 
coordination where required. 

• Single point of escalation: National Account leadership and, as needed, regional escalation 
ladders to ensure continuity across states 

Provide details on 
how your firm 
ensures consistent 
service quality 
across diverse 
geographic regions. 

Consistency is maintained through operational controls that don’t change from region to region: 

• Standard PM checklists and MCP use to ensure scope adherence. 

• LiftKeeper documentation discipline for work history, technician accountability, and trend 
reporting. 

• Safety program (weekly toolbox talks, quarterly in-person training, field audits). 

• Trouble-unit escalation process to prevent chronic outages and repeated callbacks. 

• Parts sourcing redundancy for aging/discontinued equipment. 

• Shared operational experience to solve common problems 
 

Please describe 

your firm’s 

approach to 

contract risk 

management. 

Include how your 

organization 

identifies, assesses, 

and mitigates risks 

throughout the life 

of a contract, 

especially for public 

sector clients. 

 

 

 

 

 

Excel applies a practical, public-sector-focused risk management approach centered on safety, 
uptime, compliance, transparency, and predictable delivery. 

• Risk Identification (before start and ongoing): 

• Pre-site visits / pre-mobilization review: Where permissible, Excel conducts pre-start site 
walk/ equipment surveys to understand equipment condition, access constraints, building 
usage patterns, shutdown protocols, and any known trouble units or compliance issues. 

• Baseline assessment at commencement: During the first service visit, we establish the 
Maintenance Control Program (MCP), document existing conditions, and identify 
immediate risks (life-safety, chronic downtime drivers, inspection deficiencies, and 
obsolescence/parts risks). 

• Ongoing monitoring: LiftKeeper service history and MCP logs are used to track repeat 
failures, recurring shutdowns, and response performance. 

• Risk Assessment (prioritization): 
Risks are ranked by severity and impact - prioritizing entrapment and life-safety exposure, 
public-facing downtime, code compliance, parts/lead-time constraints, and operational 
disruptions in critical buildings. 

• Risk Mitigation (controls and execution): 

• Safety risk: toolbox talks, quarterly training, field audits, and strict safe work practices 
(LOTO, PPE, barricading, access control). 

(Continued on Next Page) 
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(Cont.) • Uptime risk: proactive PM, early corrective planning, trouble-unit escalation, and parts 
readiness for common wear items. 

• Compliance risk: inspection/testing coordination, deficiency tracking, and documented 
closeout. 

• Stakeholder risk: clear escalation ladder, documented ETAs/action plans, and transparent 
reporting. 

• Continuity risk: route coverage planning, cross-coverage staffing, and escalation resources 
during peak demand. 

• Risk is reviewed continuously through trends and performance check-ins, ensuring issues 
are addressed early rather than becoming disruptive events. 

Provide a supply chain risk 
mitigation plan, including: 

• Tariff impact analysis, 
including pricing strategies 
for tariff adjustments. 

• Supply chain diversity, 
detailing multiple sourcing 

options to prevent 
disruptions. 

• Business continuity planning, 
including contingency 
measures for shortages or 

global supply chain issues. 
• Long-term pricing stability 

commitments, ensuring 

contract pricing remains 
competitive. 

Excel mitigates supply chain risk through early planning, sourcing redundancy, and 
flexibility in upgrade pathways, especially for aging or discontinued equipment. 

• Tariff and volatility impact controls: We monitor high-volatility categories 
(controls, drives, electronics) and reduce exposure through early identification of 
at-risk components and planned procurement where schedules allow. 

• Supply chain diversity: We maintain multiple sourcing channels (OEM, OEM-
affiliated distributors, independent suppliers, and repair pathways for key 
components) to avoid single-source disruptions. 

• Non-proprietary upgrade strategy (when feasible): Where equipment 
compatibility and owner requirements allow, Excel favors non-proprietary or 
broadly supported approved-equivalent upgrades to reduce long-term supply 
constraints, improve serviceability, and avoid being locked into a single OEM’s 
availability or lead times. 

• Business continuity: We prioritize common wear-part readiness for critical units 
and use escalation planning to maintain response capability during shortages or 
demand spikes. 

• Long-term pricing stability: By shifting work from emergency-driven repairs to 
planned corrective actions and phased upgrades, we reduce expedited 
procurement risk and stabilize lifecycle cost—supporting predictable public-
sector budgeting and fewer “surprise” outages. 
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6.0 Service Level Agreement (SLA) Compliance & Flexibility 

Requirement Proposer’s Response 

Describe how you 
achieve 99% uptime. 

Excel targets uptime through a layered uptime strategy: 

• Proactive preventive maintenance with scope verified through MCP oversight. 

• Early corrective planning based on LiftKeeper service-history trends (repeat failures, chronic 
door issues, recurring shutdown drivers). 

• Trouble-unit escalation using senior mechanics/repair support for root-cause correction, not 
repeated temporary fixes. 

• Parts readiness and redundancy to prevent extended outages from common wear 
components or OEM lead times. 

• Transparent reporting and owner coordination so corrective actions and timelines are 
understood and tracked. 

Provide examples 
of response times 

for emergency 
entrapments. 

Excel supports emergency entrapment response through 24/7 dispatch, qualified mechanic 
routing, and escalation support. 
 
During regular business hours, typical response time for entrapments is between 30-60 minutes. 
After hours entrapment response is typically within 60 minutes. 

Describe your 
corrective repair 
procedures within 

24–48 hours. 

Corrective repairs follow a disciplined workflow designed to restore service quickly and prevent 
repeat outages: 
1. Triage: dispatch categorizes the call (safety/entrapment/outage/limited service) and routes 

appropriately. 
2. On-site diagnosis: mechanic diagnoses and documents root cause and unit status. 
3. Immediate correction where feasible: adjust/repair/replace common components and 

restore service the same visit where possible. 
4. Parts and follow-up plan: if parts are required, identify part numbers, source through 

redundant suppliers, and schedule return repair. 
5. Escalation for trouble units: assign senior mechanic/repair support if issue is recurring or not 

resolved in the expected timeframe. 
6. Closeout: document actions, parts, and outcome in LiftKeeper and provide the service report 

per contract requirements. 
 

Describe how 
downtime is 
measured and 
reported. 

Downtime is measured using timestamped milestones: 

• Time call received / work order opened 

• Time dispatched 

• Time mechanic arrived on site 

• Downtime reason codes (parts lead time, access constraints, awaiting approval, repeat-
failure root cause, etc.) 

• Downtime reporting is produced through service-history tracking (LiftKeeper). If left out of 
service, the time the mechanic marks the unit as shut down, from which point Excel 
begins further triage as needed. 
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Provide details on 
preventive 
maintenance 
compliance rates. 

Excel utilizes LiftKeeper to track preventive maintenance visits. Completion is tracked daily by our 
service manager to ensure all units receive their required maintenance based on contractual 
obligations and unit needs. Any units at risk of missing their PM interval are identified and 
prioritized. 

Confirm your ability 
to adapt SLAs to 
cooperative 
members’ specific 

needs. 

Excel can adapt service levels to member requirements while maintaining contract standards by 
adjusting: 
• PM frequency/focus on high-traffic/critical assets 
• After-hours coverage 
• Reporting cadence and performance review frequency 
• Dedicated escalation channels for multi-site or mission-critical members 

In addition, Excel prioritizes meeting with clients to understand scope and address 
serviceability to ensure compliance and coverage of existing customers, while remaining 
flexible to add customers when and where it is appropriate and feasibile to do so. 

 

Describe your 
escalation process 
when SLA targets 

are missed. 
 

 

If an SLA target is missed, Excel follows a defined escalation and corrective-action workflow: 
1. Service Manager review:  
Reviews, arrival/restore times, and current unit status in LiftKeeper, and assign immediate next 
steps. 

 
2. Operations Manager escalation:  
If the issue is not promptly resolved or is recurring, the Operations Manager reviews the 
service/repairs issues, with a focus on identifying what and where the SLA target was missed and 
what adjustments are necessary to ensure future targets are met. 

 
3. Account Manager communication:  
The Account Manager is brought in to ensure thorough communication with the client, ensuring 
a single point of contact is available and bringing in additional management resources as may be 
necessary. 

 
4. Post-mortem & prevention:  
Excel completes a brief root-cause review, utilizing work and service history in LiftKeeper. We 
look at PM scope, parts strategy, repair escalation, or modernization recommendation if 
warranted) to prevent repeat SLA misses 
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Job # Location Work date Job type Job name Employee Work performed Elevator #

TC-348471
The Osborn, 101 Theall Road Rye, 
NY  04/14/2025 10:00:00 Trouble Call The Osborn - 100165-6 Shea, Peter

Found unit shutdown located rope 
gripper tripped reset checked 
operation returned to service. 100165-6

TC-347881
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 14:30:00 Trouble Call The Osborn - 100165-5 Cullen, Peter

Car was running on arrival. Checked 
over car doors. Checked over doors 
on every floor. Wiped down door 
edge sensor. Checked operation.  
Left in service 100165-5

MT-896104
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 09:00:00 Maintenance The Osborn - 100165-3 Shea, Peter Completed Routine Maintenance 100165-3

MT-896103
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 08:00:00 Maintenance The Osborn - 100165-11 Shea, Peter Completed Routine Maintenance 100165-11

MT-896102
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 07:00:00 Maintenance The Osborn - 100165-10 Shea, Peter Completed Routine Maintenance 100165-10

MT-896100
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 06:00:00 Maintenance The Osborn - 100165-2 Shea, Peter Completed Routine Maintenance 100165-2

J-214550
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 06:00:00 Repair

Governor cable and other repairs - 
Approved email Cullen, Peter

Picked up cable and parts. Replaced 
govonor rope. 
Moved up bottom final. Repaired car 
door restrictor. Put on cable tags 100165-4

J-214550
The Osborn, 101 Theall Road Rye, 
NY  04/10/2025 06:00:00 Repair

Governor cable and other repairs - 
Approved email Tineo, Javier

Picked up cable and parts. Replaced 
govonor rope. 
Moved up bottom final. Repaired car 
door restrictor. Put on cable tags 100165-4

MT-894203
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 10:00:00 Maintenance The Osborn - 100165-9 Shea, Peter Completed Routine Maintenance 100165-9

MT-894202
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 09:30:00 Maintenance The Osborn - 100165-8 Shea, Peter Completed Routine Maintenance 100165-8

MT-894200
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 09:00:00 Maintenance The Osborn - 100165-7 Shea, Peter Completed Routine Maintenance 100165-7

MT-894199
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 08:30:00 Maintenance The Osborn - 100165-6 Shea, Peter Completed Routine Maintenance 100165-6

MT-894198
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 08:00:00 Maintenance The Osborn - 100165-5 Shea, Peter Completed Routine Maintenance 100165-5

MT-894197
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 07:30:00 Maintenance The Osborn - 100165-4 Shea, Peter Completed Routine Maintenance 100165-4

MT-894196
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 07:00:00 Maintenance The Osborn - 100165-13 Shea, Peter Completed Routine Maintenance 100165-13

MT-894195
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 06:30:00 Maintenance The Osborn - 100165-12 Shea, Peter Completed Routine Maintenance 100165-12

MT-894191
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 06:00:00 Maintenance The Osborn - 100165-1 Shea, Peter Completed Routine Maintenance 100165-1

J-214550
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 06:00:00 Repair

Governor cable and other repairs - 
Approved email Cullen, Peter

Took measurements and surverys 
for parts and jobs.  
Went to mega parts to put in cable 
order and parts. 100165-4

J-214550
The Osborn, 101 Theall Road Rye, 
NY  04/08/2025 06:00:00 Repair

Governor cable and other repairs - 
Approved email Tineo, Javier

Took measurements and surverys 
for parts and jobs.  
Went to  to put in cable 
order and parts. 100165-4

TC-346223
The Osborn, 101 Theall Road Rye, 
NY  04/03/2025 10:30:00 Trouble Call The Osborn - 100165-7 Shea, Peter

Found unit running on arrival site 
complaint of car bouncing. Adjusted 
valve  checked operation returned to 
service 100165-7

TC-346064
The Osborn, 101 Theall Road Rye, 
NY  04/02/2025 13:30:00 Trouble Call The Osborn - 100165-6 Shea, Peter

Found unit shutdown repaired 
returned to service 100165-6

TC-345690
The Osborn, 101 Theall Road Rye, 
NY  04/01/2025 09:00:00 Trouble Call The Osborn - 100165-6 Shea, Peter

Found unit shutdown located door 
failed to open/ close fault. Located 
door operator motor keyway 
missing. Found key way in pit 
installed checked operation returned 
to service 100165-6

J-158869
The Osborn, 101 Theall Road Rye, 
NY  03/31/2025 05:45:00 Modernization

Modernization of one (1) Elevator - 
Approved Meyer, Craig . 100165-6

TC-344834
The Osborn, 101 Theall Road Rye, 
NY  03/28/2025 06:00:00 Trouble Call The Osborn - 100165-6 Shea, Peter

Found unit shutdown located 
somewhere saftey fault. Troubleshot 
located rope gripper pad wear 
switch tripped manually reset rope 
gripper checked operation returned 
to service. Need to replace rope 
gripper pads 100165-6

J-158869
The Osborn, 101 Theall Road Rye, 
NY  03/27/2025 06:00:00 Modernization

Modernization of one (1) Elevator - 
Approved Haines, Bruce Installed new hall lanterns. 100165-6

J-158869
The Osborn, 101 Theall Road Rye, 
NY  03/27/2025 06:00:00 Modernization

Modernization of one (1) Elevator - 
Approved Catanzano, James Installed new hall lanterns. 100165-6

MT-882440
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 09:36:00 Maintenance The Osborn - 100165-9 Shea, Peter Completed Routine Maintenance 100165-9

MT-882439
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 09:12:00 Maintenance The Osborn - 100165-8 Shea, Peter Completed Routine Maintenance 100165-8

MT-882438
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 08:48:00 Maintenance The Osborn - 100165-7 Shea, Peter Completed Routine Maintenance 100165-7

MT-882437
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 08:24:00 Maintenance The Osborn - 100165-6 Shea, Peter Completed Routine Maintenance 100165-6

MT-882436
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 08:00:00 Maintenance The Osborn - 100165-5 Shea, Peter Completed Routine Maintenance 100165-5

MT-882435
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 07:36:00 Maintenance The Osborn - 100165-4 Shea, Peter Completed Routine Maintenance 100165-4

MT-882434
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 07:12:00 Maintenance The Osborn - 100165-3 Shea, Peter Completed Routine Maintenance 100165-3

MT-882433
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 06:48:00 Maintenance The Osborn - 100165-13 Shea, Peter Completed Routine Maintenance 100165-13

MT-882432
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 06:24:00 Maintenance The Osborn - 100165-12 Shea, Peter Completed Routine Maintenance 100165-12

MT-882429
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 06:00:00 Maintenance The Osborn - 100165-11 Shea, Peter Completed Routine Maintenance 100165-11



J-214312
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 06:00:00 Repair Shutdown Follow Up Ramsuchit, Donny

Shaft way setup preformed on 
passenger elevator one. Tested and 
RTS 100165-1

J-214312
The Osborn, 101 Theall Road Rye, 
NY  03/24/2025 06:00:00 Repair Shutdown Follow Up Carnevale, Jake

Shaft way setup preformed on 
passenger elevator one. Tested and 
RTS 100165-1



 

BUILDING ADDRESS: ______________________________Device # ______________________ 

 

    LOG DATES 

ITEM INSPECTION METHOD PERIOD MONTHS 

    1 2 3 4 5 6 7 8 9 10 11 12 
1. Machine Room General cleanliness, ventilation, windows 

etc. 
General cleanliness, ventilation, windows etc. Each 

month 
            

2. Machine & Generator 
    Motors 

Check oil level in bearing reservoir, Feel 
motor for overheating. Check for excessive 
noise. Check commutators for high mica. 
Undercut if necessary. Do not use brush 
seating stone. 

(Sleeve bearing only) Fill to oil level.  
(Bail Bearings only) Check relief plugs and relief 
hole. Remove any hardened grease, add grease 
with pressure gun until expelled through the relief 
hole while motor is running. Run motor for 20 
minutes. 

Each 
month 

            

2a. Pump Unit 
     (Hydraulic) 
 
 
 
 
 
 
 
 
    Cylinder 
 

Check tank oil level with car at bottom 
landing.  Check for sufficient oil with car at 
top landing. 
 
Check motor belt tension. 
 
Check air filter (if provided) Check control 
valve filters (only if erratic) 
 
Check for leak, empty drip pan. 
 
Check piston head for excessive leakage. 

Fill to level show on dip stick. 
 
 
 
Should be tightened to about 1.64” slack per inch 
of pulley span. 
 
 
 
Replace “O” rings or gaskets as required 
 
Replace packing if necessary. 

Ea. Mo. 
 
 

Ea. Mo. 
 
 
 
 

Ea. Mo. 
 

Ea. Mo. 

            

3. Brake Check lining for wear and glazing. Check 
adjustment and stopping. 

Drop of oil on pivot in holes provided. Ea. Mo.             

4. Worm & Gear Check oil level in gear housing. Check for 
backlash and inspect for wear. 

Fill with oil to center of worn. Add 4 to 5 drops of 
Dow-Corning anti-foam “Q” compound if there is 
excessive foaming. 

3 Mo.             

5. Traction Sheave 
    Bearings 

Check for noise and sufficient lubricant 8 strokes of pressure gun in fitting under swing 
cover in housing and in sheave bearing cap. 
Remove relief plug in spider hub. Replace cover 
and plug. 

3 Mo.             

6. Traction Sheave Inspect grooves for unequal wear  3 Mo.             
7. Deflector Sheaves & 
    Car & Cwt Sheaves 

Inspect for freedom and noise 8 strokes of pressure gun in fitting in shaft or two 
turns of grease cap in hub 

3 Mo.             

8. Governor Check for corrosion and obstructions. Check 
for bearing noise. Check linkage for binding. 

Grease with pressure gun until expelled at hub. 
Drop of oil at pivot pins in holes provided. 

3 Mo.             

9. Governor Tension 
    Sheave 

Check for corrosion and obstructions. Check 
for bearing noise. 

Grease with pressure gun until expelled at hub. 
Drop of oil at pivots. 

3 Mo.             

10. Safety Linkage Inspect links and pins for freedom of 
movement. 

Lubricate all pivot points with a few drops of oil. 3 Mo.             

11. Safety Check clearances between rail & gripping 
face of wedges or jaws. Refer to instruction 
sheets for proper setting. 

Lubricate all pivots with a few drops of oil. 1 Year             

12. Car Cables,  
      Comp. Cables 
      Gov. Cables 

Inspect for worn or broken strands, 
excessive dryness, rust spots, inspect 
shackle springs for breaks. Check cables for 
equal tension. 

Maintain a thin coat of lubricant on cables only 
when dryness shows. Remove excessive rust 
deposits with wire brush first 

Ea mo.             

13. Rails Inspect for loose bolts, nicks& burrs 
 Inspect joints for smoothness 

Fill rail lubricators or brush on Slipit. No lubrication 
for roller guides, inspect chafe guards for 
smoothness. Note check safety requirements first. 

6 Mo.             

14. Trail Cables Inspector for breaks & scuff spots  6 Mo.             
15. Buffer-Oil Inspect for corrosion. Inspect oil level Fill to oil level and clean 6 Mo.             
16. Shaft Limit Switches Inspect contacts for pits & oxidation Drop of oil on pivot and roller pins 6 Mo.             
17. Interlock & Gate 
      Switches 

Inspect contacts for pits & oxidation Check 
linkage for loose nuts & pins. Check for worn 
rollers 

Lubricate and wipe dry all pivot surfaces Ea Mo.             

18. Shaft Doors Car 
      Doors 

Inspect saddles for obstructions. Inspect 
door guides for wear. Inspect hanger rollers 
for oil leaks, lubrication and wear.  

Keep felt oilers saturated. Keep tracks clean. 
Replace bottom guides if worn. 

Ea Mo.             

19. Car Door Operator, 
      Motor, Gears, Chain 

Inspect for cleanliness, inspect for oil leaks, 
inspector for wear, inspect control contacts 
for pitting, inspect chain slack 

Maintain thin coat of oil on chain & lubricate all 
bushings. Keep chain tight. Maintain worm-gear oil 
level 3” below filler plug in housing. 

Ea. Mo.             

20. Car Door Clutch 
      Safety Edge 

Inspect retraction rollers and cables for 
wear. Inspect pivots for wear. 

Clean and lubricate all pivots and pins Ea. Mo.             

21. Car Shoes 
      Cwt Shoes 

Inspect for wear. Inspect for broken rollers 
and proper clearance 

Wipe clean & adjust for proper clearance. Replace 
worn gibs and rollers 

3 Mo.             

22. Car Limit Switch 
      Assembly 

Inspect contacts for pits & oxidation Clean contact surfaces. Drop of oil on pivot & roller 
pins. 

6 Mo.             

23. Counterweight Inspect for loose or broken weights Tighten clamps, replace broken weights 1 Year             
24. Controller Main 
      Contacts 

Inspect copper and carbon contacts for wear Do not lubricate any parts of contactors Ea. Mo.             

25. Auxiliary Relays Inspect contacts for pits and dirt Clean contact surfaces Ea. Mo.             
26. Stepping Relays Inspect cams for wear. Inspect brush for 

wear. Inspector commutator segments for 
short circuit or burned spots 

Adjust stopping cams for proper throw and 
centering. Replace brush when worn. Clean 
between commutator segments 

Ea. Mo.             

27. Controller General Check all relays for freedom of movement. 
Inspect for dust, dirt and loose connections 

Adjust air gaps and mechanical interlocks when 
necessary. 

Ea. Mo.             

28. Car and Hall 
      Pushbutton Fixtures 

Check for broken buttons, faulty switches 
and lamps. Check emergency stop and bell. 

Refer to lamp schedule for replacement Ea Mo.             

 





































































STATE OF NEW JERSEY
BUSINESS REGISTRATION CERTIFICATE

Taxpayer Name: SPECIALIZED ELEVATOR CORP

Trade Name:

Address: 100 LAUREL STREET SUITE 101
         EAST BRIDGEWATER,   MA   02333-0233

Certificate Number: 2421942

Effective Date: January 28, 2020

Date of Issuance: July 14, 2025

For Office Use Only:

20250714133132336

   Return   



New York State Department of Labor
Bureau of Public Work & Prevailing Wage Enforcement 
State Office Campus, Building 12, Room 130 
Albany, NY 12226

Hello, 

Enclosed is your Certificate of Contractor Registration. Please keep this document as proof of your 
registration.

This Certificate is valid for two (2) years, unless revoked or suspended.

If you bid or commence work on a public work project or covered private project without being properly 
registered, you may be subject to a civil penalty and denial of your registration application pursuant to NYS
LL § 220-I(8).

If your registration or a subcontractor’s registration lapses while performing contracted work on a covered 
project, the work for that project may be completed. 

If you are determined unfit and your certificate is revoked or suspended, then a monitor approved by the 
Commissioner must be appointed to oversee the completion of the work at your expense. 

If your certificate is to be suspended or revoked for any reason, you will receive a notice and an 
opportunity to contest at a hearing prior to the suspension or revocation taking effect. 

Please note that any subcontractors or independent contractors you hire to work on a public work or 
covered private construction project must obtain their own Certificate of Contractor Registration to perform 
such work.

If you allow a subcontractor or independent contractor to perform work on a public work or covered private 
project without being properly registered, you and the other contractor may be subject to a civil penalty and
revocation/suspension/denial of your registration pursuant to NYS LL § 220-I(8).

Any project where work is performed in violation of Contractor Registration requirements, or any provisions
of NYS Labor Law Article 8, is subject to the issuance of a Stop Work Order, pursuant to NYS LL § 224-B.

Shaun McCready
Director of Public Work & 
Prevailing Wage Enforcement

SPECIALIZED ELEVATOR CORP.
60 Shawmut Rd
Suite 1
Canton, New York 02021
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Certificate Number
Expiration Date: 07/27/2026

 748788

This certificate may not be transferred or assigned 

and may be revoked for cause by the Commissioner 

of Labor and Workforce Development.

Registration Date: 07/28/2025

Responsible Representative(s): Responsible Representative(s):

James Core, CEO Silvana Hernandez, CFO

2025

State of New Jersey

Department of Labor and Workforce Development
Division of Wage and Hour Compliance

Public Works Contractor Registration Act

Pursuant to N.J.S.A. 34:11-56.48, et seq. of the Public Works Contractor Registration Act, this certificate of registration is issued 

for purposes of bidding on any contract for public work or for engaging in the performance of any public work to:

Specialized Elevator Corp

                                                      

                                                                     

                                                 

Robert Asaro-Angelo, Commissioner               

Department of Labor and Workforce Development             NON TRANSFERABLE       



DISCLOSURE OF INVESTMENT ACTIVITIES IN IRAN FORM 
STATE OF NEW JERSEY 

DEPARTMENT OF THE TREASURY - DIVISION OF PURCHASE AND PROPERTY 
33 WEST STATE STREET, P.O. BOX 230 TRENTON, NEW JERSEY 08625-0230

DPP Rev. 12.13.2021 

BID SOLICITATION # AND TITLE: 

VENDOR NAME: 

Pursuant to N.J.S.A. 52:32-57, et seq. (P.L. 2012, c.25 and P.L. 2021, c.4) any person or entity that submits a bid or proposal or otherwise proposes to enter into or renew 
a contract must certify that neither the person nor entity, nor any of its parents, subsidiaries, or affiliates, is identified on the New Jersey Department of the Treasury’s Chapter 
25 List as a person or entity engaged in investment activities in Iran.  The Chapter 25 list is found on the Division’s website at 
https://www.state.nj.us/treasury/purchase/pdf/Chapter25List.pdf.  Vendors/Bidders must review this list prior to completing the below certification.  If the Director of the 
Division of Purchase and Property finds a person or entity to be in violation of the law, s/he shall take action as may be appropriate and provided by law, rule or contract, 
including but not limited to, imposing sanctions, seeking compliance, recovering damages, declaring the party in default and seeking debarment or suspension of the party. 

CHECK THE APPROPRIATE BOX 

I certify, pursuant to N.J.S.A. 52:32-57, et seq. (P.L. 2012, c.25 and P.L. 2021, c.4), that neither the Vendor/Bidder listed above nor any of its parents, subsidiaries, 
or affiliates is listed on the New Jersey Department of the Treasury’s Chapter 25 List of entities determined to be engaged in prohibited activities in Iran.  

OR 

I am unable to certify as above because the Vendor/Bidder and/or one or more of its parents, subsidiaries, or affiliates is listed on the New Jersey Department of 
the Treasury’s Chapter 25 List. I will provide a detailed, accurate and precise description of the activities of the Vendor/Bidder, or one of its parents, 
subsidiaries or affiliates, has engaged in regarding investment activities in Iran by completing the information requested below. 

Entity Engaged in Investment Activities 
Relationship to Vendor/ Bidder 
Description of Activities 

Duration of Engagement 
Anticipated Cessation Date 
*Attach Additional Sheets If Necessary.

CERTIFICATION 
I, the undersigned, certify that I am authorized to execute this certification on behalf of the Vendor, that the foregoing information and any attachments hereto, to the best of my 
knowledge are true and complete. I acknowledge that the State of New Jersey is relying on the information contained herein, and that the Vendor is under a continuing obligation 
from the date of this certification through the completion of any contract(s) with the State to notify the State in writing of any changes to the information contained herein; that I am 
aware that it is a criminal offense to make a false statement or misrepresentation in this certification. If I do so, I may be subject to criminal prosecution under the law, and it will 
constitute a material breach of my contract(s) with the State, permitting the State to declare any contract(s) resulting from this certification void and unenforceable. 

Signature Date 

Print Name and Title 

https://www.state.nj.us/treasury/purchase/pdf/Chapter25List.pdf
rysmith@excelelevator.com
Typewritten text
Specialized Elevator Corporation, DBA Excel Elevator & Escalator

rysmith@excelelevator.com
Typewritten text
Larry Saccente - District V.P.

rysmith@excelelevator.com
Typewritten text
ITB-OCCC-2026-13

rysmith@excelelevator.com
Typewritten text
01/20/2026



STATE OF NEW JERSEY
BUSINESS REGISTRATION CERTIFICATE

Taxpayer Name: SPECIALIZED ELEVATOR CORP

Trade Name:

Address: 100 LAUREL STREET SUITE 101
         EAST BRIDGEWATER,   MA   02333-0233

Certificate Number: 2421942

Effective Date: January 28, 2020

Date of Issuance: July 14, 2025

For Office Use Only:

20250714133132336

   Return   



New York State Department of Labor
Bureau of Public Work & Prevailing Wage Enforcement 
State Office Campus, Building 12, Room 130 
Albany, NY 12226

Hello, 

Enclosed is your Certificate of Contractor Registration. Please keep this document as proof of your 
registration.

This Certificate is valid for two (2) years, unless revoked or suspended.

If you bid or commence work on a public work project or covered private project without being properly 
registered, you may be subject to a civil penalty and denial of your registration application pursuant to NYS
LL § 220-I(8).

If your registration or a subcontractor’s registration lapses while performing contracted work on a covered 
project, the work for that project may be completed. 

If you are determined unfit and your certificate is revoked or suspended, then a monitor approved by the 
Commissioner must be appointed to oversee the completion of the work at your expense. 

If your certificate is to be suspended or revoked for any reason, you will receive a notice and an 
opportunity to contest at a hearing prior to the suspension or revocation taking effect. 

Please note that any subcontractors or independent contractors you hire to work on a public work or 
covered private construction project must obtain their own Certificate of Contractor Registration to perform 
such work.

If you allow a subcontractor or independent contractor to perform work on a public work or covered private 
project without being properly registered, you and the other contractor may be subject to a civil penalty and
revocation/suspension/denial of your registration pursuant to NYS LL § 220-I(8).

Any project where work is performed in violation of Contractor Registration requirements, or any provisions
of NYS Labor Law Article 8, is subject to the issuance of a Stop Work Order, pursuant to NYS LL § 224-B.

Shaun McCready
Director of Public Work & 
Prevailing Wage Enforcement

SPECIALIZED ELEVATOR CORP.
60 Shawmut Rd
Suite 1
Canton, New York 02021
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Certificate Number
Expiration Date: 07/27/2026

 748788

This certificate may not be transferred or assigned 

and may be revoked for cause by the Commissioner 

of Labor and Workforce Development.

Registration Date: 07/28/2025

Responsible Representative(s): Responsible Representative(s):

James Core, CEO Silvana Hernandez, CFO

2025

State of New Jersey

Department of Labor and Workforce Development
Division of Wage and Hour Compliance

Public Works Contractor Registration Act

Pursuant to N.J.S.A. 34:11-56.48, et seq. of the Public Works Contractor Registration Act, this certificate of registration is issued 

for purposes of bidding on any contract for public work or for engaging in the performance of any public work to:

Specialized Elevator Corp

                                                      

                                                                     

                                                 

Robert Asaro-Angelo, Commissioner               

Department of Labor and Workforce Development             NON TRANSFERABLE       



DISCLOSURE OF INVESTMENT ACTIVITIES IN IRAN FORM 
STATE OF NEW JERSEY 

DEPARTMENT OF THE TREASURY - DIVISION OF PURCHASE AND PROPERTY 
33 WEST STATE STREET, P.O. BOX 230 TRENTON, NEW JERSEY 08625-0230

DPP Rev. 12.13.2021 

BID SOLICITATION # AND TITLE: 

VENDOR NAME: 

Pursuant to N.J.S.A. 52:32-57, et seq. (P.L. 2012, c.25 and P.L. 2021, c.4) any person or entity that submits a bid or proposal or otherwise proposes to enter into or renew 
a contract must certify that neither the person nor entity, nor any of its parents, subsidiaries, or affiliates, is identified on the New Jersey Department of the Treasury’s Chapter 
25 List as a person or entity engaged in investment activities in Iran.  The Chapter 25 list is found on the Division’s website at 
https://www.state.nj.us/treasury/purchase/pdf/Chapter25List.pdf.  Vendors/Bidders must review this list prior to completing the below certification.  If the Director of the 
Division of Purchase and Property finds a person or entity to be in violation of the law, s/he shall take action as may be appropriate and provided by law, rule or contract, 
including but not limited to, imposing sanctions, seeking compliance, recovering damages, declaring the party in default and seeking debarment or suspension of the party. 

CHECK THE APPROPRIATE BOX 

I certify, pursuant to N.J.S.A. 52:32-57, et seq. (P.L. 2012, c.25 and P.L. 2021, c.4), that neither the Vendor/Bidder listed above nor any of its parents, subsidiaries, 
or affiliates is listed on the New Jersey Department of the Treasury’s Chapter 25 List of entities determined to be engaged in prohibited activities in Iran.  

OR 

I am unable to certify as above because the Vendor/Bidder and/or one or more of its parents, subsidiaries, or affiliates is listed on the New Jersey Department of 
the Treasury’s Chapter 25 List. I will provide a detailed, accurate and precise description of the activities of the Vendor/Bidder, or one of its parents, 
subsidiaries or affiliates, has engaged in regarding investment activities in Iran by completing the information requested below. 

Entity Engaged in Investment Activities 
Relationship to Vendor/ Bidder 
Description of Activities 

Duration of Engagement 
Anticipated Cessation Date 
*Attach Additional Sheets If Necessary.

CERTIFICATION 
I, the undersigned, certify that I am authorized to execute this certification on behalf of the Vendor, that the foregoing information and any attachments hereto, to the best of my 
knowledge are true and complete. I acknowledge that the State of New Jersey is relying on the information contained herein, and that the Vendor is under a continuing obligation 
from the date of this certification through the completion of any contract(s) with the State to notify the State in writing of any changes to the information contained herein; that I am 
aware that it is a criminal offense to make a false statement or misrepresentation in this certification. If I do so, I may be subject to criminal prosecution under the law, and it will 
constitute a material breach of my contract(s) with the State, permitting the State to declare any contract(s) resulting from this certification void and unenforceable. 

Signature Date 

Print Name and Title 

https://www.state.nj.us/treasury/purchase/pdf/Chapter25List.pdf
rysmith@excelelevator.com
Typewritten text
Specialized Elevator Corporation, DBA Excel Elevator & Escalator

rysmith@excelelevator.com
Typewritten text
Larry Saccente - District V.P.

rysmith@excelelevator.com
Typewritten text
ITB-OCCC-2026-13

rysmith@excelelevator.com
Typewritten text
01/20/2026
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