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Pillars of Procurement Success
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People
Everyone involved in the 
various steps of the purchasing 
process from end to end.

Process
How a purchase is actually 
made at your school and what 
process that transaction flows 
through.

Suppliers
The goods and services you 

are procuring and the vendors 
that partner with your school.

Technology
Technology platforms that enable 

and support the purchasing 
process today.
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Quick Wins (0-90 days) Near-Term (3-9 months)

People
❏ Design trainings now in preparation for July 

PDs 

❏ User list audit / cleanup

➢ Clarify procurement roles & responsibilities
 

➢ Alignment to strategic goals & priorities 

Process
❏ Spend thresholds – check p-card limits & 

eliminate bottlenecks going into BTS

❏ Design (or redesign) delivery receipt process 

➢ Evaluate your end to end procurement 
workflow  (approvals, policy adherence)

➢ Inventory management process (create one if it 
doesn’t exist!)

Technology

❏ Vendor systems (master account & child 
account structures) 

❏ Billing/invoicing automation matches what 
accounting needs 

➢ Ongoing budgeting & financial tracking 

➢ Assess/evaluate utilization of financial 
management systems & processes 

Suppliers

❏ Vendor Ts & Cs (net-30/45, auto-renewal review, 
price caps) 

❏ Know your rep & connect with them for an 
account review ahead of BTS

➢ Assess 80/20 vendor partnerships 

➢ Ongoing data monitoring for needs/alignment 
to strategic goals 
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Procurement SWOT Discovery Template (Team Diagnostic) 

People Process Technology Suppliers

S
In what ways do your team’s 

expertise and skills drive 
procurement success, and how do 

they add value to the process?

What specific aspects of your 
procurement processes contribute 

most to its overall effectiveness and 
success?

In what ways does technology 
enhance the visibility, accuracy, 
enablement or efficiency of your 

procurement process?

In what ways do your suppliers 
enhance your organization's ability to 

achieve its mission and goals?

W
What factors contribute to any gaps 

in your team's ability to execute 
procurement initiatives 

successfully?

What specific challenges or 
bottlenecks have the greatest impact 

on your procurement process, and 
why?

In what ways does the current 
procurement technology fall short in 
meeting your organization’s needs?

What challenges have you 
experienced with supplier 

performance, and what have been 
the consequences?

O
What investments could benefit your 
team's ability to drive procurement 

innovation?

What process improvements would 
have the greatest impact on 
procurement efficiency and 

effectiveness?

How might new technologies, 
automation tools, or systems 

integrations enhance procurement?

What opportunities exist to create 
more value from your supplier 

relationships?

T
What workforce-related risks do you 

foresee impacting procurement 
success

(short & long term)?

What external trends or market shifts 
could disrupt your procurement 

operations, and how prepared are 
you to respond?

What risks might arise if your 
organization continues to rely on 

outdated procurement technology?

What potential risks do you foresee 
in your current supplier base, and 

how might they affect your 
procurement process?
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Using the 
Summer to Get 
Ahead 

3 Key Action Steps To Take To 
Preserve Instructional Time



Ahkilah Johnson
Chief Real Estate Officer



Share Out

How many people have a 
365 Day Maintenance 
Plan in place at their 

buildings?
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Preventative 
maintenance is 
how you protect 
instructional time.
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#1: Clarify the Division of Labor Before Summer Starts

If everyone 
owns it, no one 
owns it!



#2: Pull every service contract and ask, “What is 
owed to us?”

If you can’t 
name it, you 
can’t price it — 
and you 
definitely can’t 
manage it.



#3: Schedule all preventative maintenance now

You cannot see 
into the future, 
but you can 
plan for it.


