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Understanding the Landscape: The

Current State of Lead & Call Management

Although it's common practice for affiliate networks and publishers to use multiple
platforms for lead and call management, many encounter difficulties regarding the
storage and accessibility of their datag, as well as the absence of a centralized repository
for guiding strategic decisions.

HubSpot's 2024 State of Marketing Report reveals that just 59% of marketers report having
iInterconnected tools.

This comprehensive helpful guide offers expert insights and best practices for switching
to a consolidated platform for managing leads and calls, including assessing needs,
selecting the right platform, and implementing effective strategies.
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https://www.hubspot.com/hubfs/2024%20State%20of%20Marketing%20Report/2024-State-of-Marketing-HubSpot-CXDstudio-FINAL.pdf?hubs_post-cta=pageheader&__hstc=175005245.56a5c9b69a7088fae0006f47d938334d.1687200485704.1708127262567.1708328260713.525&__hssc=175005245.4.1708328260713&__hsfp=1338984361&submissionGuid=5e3bc0f3-8aa4-4574-93aa-29d470db2304&_gl=1*1qjcnmq*_gcl_au*MTM2MTE5ODMxLjE3MDQ5OTI2MTk.*_ga*Nzg5NDY4MzQ3LjE2ODcyMDU4NDU.*_ga_LXTM6CQ0XK*MTcwODMyOTA5My4xLjAuMTcwODMyOTA5My42MC4wLjA.&_ga=2.107812545.2136187798.1708328782-789468347.1687205845

Challenges When Managing Leads &

Calls Separately

Managing leads and calls separately poses significant challenges for affiliate networks
and publishers, primarily due to data fragmentation. With leads and calls stored on
separate platforms, crucial customer interaction data becomes fragmented, hindering
the ability to gain a holistic understanding of campaign performance and customer
behavior.

This fragmentation complicates decision-making processes and leads to limited insights
and difficulties in attribution, undermining the optimization of marketing strategies and
potentially reducing ROL.

Moreover, the lack of integration between lead and call management platforms
exacerbates inefficiencies within affiliate networks and publishing operations. Without
seamless integration, teams must navigate between disparate systems to access
relevant information, leading to disconnected workflows and communication
breakdowns. This disjointed approach consumes valuable time and resources, and
increases the likelihood of errors in data management, further impeding the effectiveness
of marketing efforts.

[ [
- ] 4.7K 6.0K 1m43s 120

| A ——
B U NL \ /ﬁ 5
N\ 7 :

~—x_
SERS W¥ by country - — — — — -

USERS V¥ by interests

1.3% ® |3%




Consolidating Leads & Calls into a Single

Platform

In response to the challenges faced by affiliate networks and publishers, the concept of
consolidating leads and calls into a single platform emerges as a very promising solution.
Through consolidation, affiliate networks and publishers can unlock a wealth of insights
and opportunities for optimization.

By housing lead and call data under one platform, affiliate networks and publishers gain
an overarching view of customer behavior and campaign performance. This visibility
enables more accurate attribution, allowing teams to attribute conversions to specific
marketing efforts with greater confidence.

With actionable insights at their disposal, affiliate networks and publishers fine-tune their

strategies, allocate resources more effectively, and drive more profitable results across
their marketing initiatives.
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Best Practices for Implementing

CoO

INn the
CONSsO

nsolidation

oursuit of optimizing lead and call management, successful implementation of
idation is paramount. From assessing individual needs to selecting the right

CONSoO

idation platform and implementing effective strategies, this section provides a

roadmap for affiliate networks and publishers aiming to enhance their operational
efficiency and maximize results.

Assessing Your Needs

Before

emlbarking on the consolidation journey, you must assess your specific needs.

This involves conducting a thorough evaluation of current lead and call management
processes, which will ultimately lay the foundation for successful consolidation.

To help affiliate networks and publishers determine whether consolidation is the right
choice, here are some essential questions and factors to consider:

1. W
2. W
3. W

nat challenges have you encountered by managing leads and calls separately?
nat specific objectives do you hope to achieve through consolidation?

nat key benefits do you expect to gain from consolidating lead and call

monogement orocesses?

4. How will consolidation impact your workflow and operational efficiency?

5. How will consolidation affect your ability to track and measure campaign

o. W

erformance and ROI?

hat integration capabilities are essential for sesamless integration with existing

systems and tools?

/. W

hat effects will consolidation have on your data security and compliance efforts?

8. How will consolidation change your ability to adapt and scale as your business

grows and evolves?

9. W

hat are the long-term implications and benefits of consolidation for your affiliate

network?

10. How will consolidation impact your relationships with affiliates, partners, and other

stakeholders?

By thoroughly answering these questions and considerations, affiliate networks and
publishers can determine whether consolidation is the right approach.



Choosing the Right Platform

Selecting the right consolidation platform is a pivotal decision that significantly influences
the success of the integration process. Aligning your long-term goals with the right
platform ensures a seamless consolidation process.

Integration capabilities, scalability, and enhanced reporting and analytics are common
objectives that affiliate networks and publishers may have for consolidating their lead
and call management processes. Here are some other key objectives for consolidation:

e Customization Options: Consider the level of customization and flexibility the platform
offers to tailor it to your specific workflows and requirements. A consolidation platform
with extensive customization options allows affiliate networks and publishers to adapt
the platform to their unique processes and preferences.

e Data Security & Compliance: Ensure the consolidation platform adheres to industry-
standard security protocols and compliance regulations, such as GDPR or CCPA, to
protect sensitive customer data. Look for features like encryption, access controls, and
audit trails to safeguard data privacy and maintain regulatory compliance.

e User-Friendly Interface: Evaluate the platform’s user interface and usability to ensure
that it's intuitive and easy to navigate for end-users. A user-friendly consolidation
platform minimizes training requirements and promotes adoption among employees,
leading to increased productivity and efficiency.

e Vendor Reputation & Support: Research the vendor's reputation in the industry and
evaluate the level of support and customer service provided. Choose a trustworthy
vendor with a track record of responsiveness and ongoing support to ensure a positive
experience throughout the implementation and usage of the consolidation platform.



Implementation Strategies

Publishers switching over to Phonexa, for example, typically want to manage the
distribution of their leads and calls to ensure they fulfill orders for their buyers.

Affiliate networks, on the other hand, want to manage their organic traffic and the
publishers they're buying leads from in addition to managing the distribution.

Here are the detailed steps and white-glove support and implementation new customers
get when transitioning to Phonexad'’s all-in-one enterprise-grade tracking software.

e Once an dffiliate network or publisher decides to manage their leads and calls using Phonexa, we get on
our first onboarding call with the client to discuss their use cases. This step uncovers details regarding
what the user wants to achieve with the Phonexa platform and what challenges they encountered with
their previous lead and call systems.

® Following an extensive lead flow analysis, our onboarding specialist has a complete understanding of how
Phonexa can remedy the client’s pain points and optimize their lead management processes.

® Next, Phonexa delivers comprehensive training sessions to ensure the client and their team can effectively
utilize our platform. Ongoing support is also provided to assist in getting new users up to speed.

® The next course of action focuses on platform training to familiarize the client with the various features
and functionalities of the Phonexa platform. From there, we train the client on setting up an account within
our system.

e \We also collect documentation from the client — typically consisting of APIs from their buyers so we can
connect them to Phonexa — and create a Product in our system to generate API specs for their publishers
if they have any. This ultimately connects their lead sources to Phonexa.

® The next phase in the onboarding process is testing, reporting, and go-live planning.

o Testing: We brief clients on the tests conducted on our end.

o Reporting: We showcase the reports we trained clients on.

o Go-Live Planning: We discuss the essential steps and timelines for a smooth go-live. We coordinate
with the client to finalize configurations and determine the best date.

® The onboarding journey concludes with:

o Action Items: The client is asked to complete any discussed action items prior to the go-live date.
o Supyport: Our team is available to assist the client during testing and leading up to the go-live.
o Go-Live Date: A follow-up call with the client is scheduled to pinpoint the most suitable go-live date for

their campaigns.

The Phonexa team prides itself on providing ongoing support and assistance as new
clients continue to navigate the platform.



The Benefits of Consolidation

Enhanced Data Integration

Affiliate networks and publishers require an in-depth view of lead flows to better
understand consumer journeys and spur informed decision-making. Consolidation allows
for streamlined integration of call data with lead management systems by simplifying
data management and facilitating real-time updates and synchronization of information.

This integrated approach eliminates the need to switch between multiple systems or
applications and enables marketing and sales teams to stay aligned and responsive to
customer needs. Consolidation empowers affiliate networks and publishers to collaborate
and operate more efficiently and effectively by breaking down data silos.

Scalability & Flexibility

Research shows that utilizing automated lead management, from tracking to automatic
ead follow-ups, boosts sales productivity by 14.5% and decreases marketing overhead by
12.2%. Despite the growing adoption of lead management software, the overall utilization
of automation remains surprisingly low. Just 25% of companies leverage marketing
automation extensively, while 34% use it on a limited basis.

A unified system can scale with the growing needs of a business and provides flexibility to
accommodate changing needs, such as managing larger lead databases or handling
increased call volumes, without the complexities of managing multiple solutions.

Better Reporting & Analytics

Having end-to-end data in one platform enables more comprehensive reporting and
analytics, allowing affiliate networks and publishers to generate insights from various
sources, Improving campaign performance measurement, ROl assessment, and strategy
optimization. Teams can analyze call performance alongside lead conversion metrics,
identifying trends, and optimizing strategies for both call routing and lead management.

On the data management side, if you have a single dashboard that displays your net
revenue for both calls and leads, it's much easier to calculate your costs and determine if
you're making a positive ROl Phonexad's all-encompassing platform bridges that gap
through enhanced data management and improved analytics.


https://www.socialmediatoday.com/news/21-marketing-automation-stats-that-will-make-you-rethink-your-marketing-str/539578/
https://startupbonsai.com/marketing-automation-statistics/

Case Studies: Successfully Navigating the

Consolidation Process

Consolidation will scale your operations, as evidenced by the following case studies
showcasing quantifiable results. Let's review the metrics and ROI achieved by businesses
that successfully navigated the consolidation process with Phonexa.

Phonexa Suite Boosts Lead Conversions by 20% and Reduces
Spend by 30%

Calls By Brand, a leading lead generation network, sought to streamline operations and
maximize ROI. Before Phonexq, they juggled multiple platforms, leading to inefficiencies
and hampered growth. Phonexa's all-in-one solution delivered impressive results — a 20%
iIncrease in monthly lead conversion rates, a 30% reduction in marketing spend, and
significant time savings. With consolidated operations, advanced reporting, and
automated accounting, Calls By Brand achieved streamlined processes, heightened
conversion rates, and enhanced scalability, positioning them for future growth and
success.

Phonexa Enables Affiliate Network to Increase Conversions by 15%

A global affiliate network in the financial services industry was looking to optimize lead
mMmanagement and fraud prevention while enhancing campaign performance. Phonexa's
all-in-one solution delivered significant results — a 25% revenue increase from higher lead
volume, a 15% boost in lead conversion, and a 30% reduction in fraud. With advanced
reporting, real-time data analytics, dynamic Ping Tree functionality, and rapid
deployment, the network achieved improved lead processing, increased efficiency, and
enhanced quality control, setting the stage for continual growth and profitability.

10



How to Start Consolidating Lead & Call

Management

To recap, consolidating lead and call management under one roof equates to:

® Enhanced data integration that ensures a comprehensive view of lead flow and consumer journeys,
leading to informed decision-making and optimized strategies.

e Scalability and flexibility empowering businesses to adapt to changing needs without the complexity of
nmanaging multiple solutions.

® Better reporting and analytics enabling deeper insights and more effective campaign optimization.

Phonexa’s flagship solutions, Call Logic and LMS Sync, allow you to track, route, and
optimize calls as well as track, measure, and distribute web leads using the configurations
that actually matter to your business.

At Phonexa, were on a mission to provide you with greater visibility into your marketing
data and to simplify your marketing tech stack so you're not juggling multiple
subscriptions when you can do it all here.

That means more visibility into the sources and destinations that drive the most value for
your business and the data you need across your marketing operations to scale with
automation.

Get started on the path to maximizing efficiency, streamlining operations, and achieving
significant ROI through consolidation.

Book a demo and equip your business with Phonexa's single-operating
solution for partner and performance marketing. Take a Product Tour and
Explore Pricing to see how it all fits together.
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https://phonexa.com/book-a-demo/
https://phonexa.com/product-tour/
https://phonexa.com/pricing/

