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Atlanta Beltline TADAC Annual Business Meeting Agenda
Saturday, February 7th, 2026 ~ 8:00 AM - 12:30 PM ~ In-person Meeting
100 Peachtree Street NW, Suite 2300, GA 30303

TADAC

8:00 - 8:30 AM Breakfast
8:30 -8:32 AM Welcome
8:32 -8:45 AM Icebreaker

8:45 AM Call to Order
Andrew Gorang, TADAC Chair

8:45 - 8:47 AM Agenda Approval
Andrew Gorang, TADAC Chair

8:47 - 9:15 AM SIP Performance Report
Andrew Gorang, TADAC Chair
Lucy Bigham, TADAC Member
Leo Bjorklund, TADAC Member

9:15 -10:50 AM Beltline & Community Updates
o TAD Extension, Katie Molla, Ken Zeff
o City’s overview and perspective on TAD Extension (Katie)
o APS perspective on TAD Extension (Ken)
e Design & Construction, Transit, and Economic Development
FY26 Priorities, Nathan Soldat
Etiquette Campaign and Ambassador Program, Nathan Soldat
Affordable Housing Question, Nathan Soldat
ABI Historic and Cultural Resources Study, Sam Kanach
Transit Study & Transit 2026 Discussion, All TADAC Members

10:50 - 11:00 AM BREAK

11:00 - 11:10AM TADAC By-Laws Review & Committee Alignment
e By-Laws & Meeting Requirements, Brittany Brewster
e 2026 Prep & Expectations, Andrew Gorang
e Committee Alignment, Andrew Gorang

11:10 - 11:30 AM Review TADAC 2025 Goals
Andrew Gorang, TADAC Chair
Leo Bjorklund, TADAC Member
David Yoakley Mitchell, Development Committee Chair
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11:30 - 11:35 AM TADAC 2026 Goal Setting Overview
Andrew Gorang, TADAC Chair

TADAC

11:35-12:00 PM 2026 Sub-committee Goal Setting
Andrew Gorang, TADAC Chair
Vacant (Vote Needed), Finance Committee Chair
Dawn Brockington-Shaw, Finance Committee Vice Chair
David Yoakley Mitchell, Development Committee Chair
Bob Morris, Development Committee Vice Chair

12:00 -12:10 PM 2026 Schedule
e Alignment on 2026 Meeting Schedule, Andrew Gorang
e Discussion on Quarterly In-Person, Andrew Gorang
e FY27 Budget Review Schedule, Leo Bjorklund

12:10 - 12:15 PM Annual Report Out Overview & Volunteer Solicitation
Andrew Gorang, TADAC Chair

12:15-12:20 PM  Adjourn
Andrew Gorang

End of Meeting Lunch and social time



