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INTRODUCTION
In the rapidly evolving landscape of digital 
gaming, the Saltwater Foundation as custodian 
and steward of the XR Network has partnered 
with Saltwater Games to push the boundaries 
of community engagement by integrating 
blockchain technologies into immersive digital 
experiences. The introduction of the eXtended 
Reality ($XR) Token marks a significant 
milestone in this journey, signifying a paradigm 
shift in player coordination, asset ownership, 
and community governance and benefits within 
the extended ecosystem.

Background and Rationale
The gaming industry has witnessed 
exponential growth, evolving from a niche 
hobby to a cornerstone of digital culture, 
boasting a global audience and multi-
billion dollar revenues. However, traditional 
gaming ecosystems have often been siloed 
and restrictive, limiting player ownership of 
their time, digital assets and contributions. 
Further, the connection between real-
world experiences using the same IP as 
digital experiences has not been bridged 
in a meaningful and enduring way, and the 
opportunity to build stronger relationships 
between sports, brands and culture is now 
made possible through using trustless 
technologies preserving enthusiast 
connections to content.

The $XR Token is conceptualised as a multi-
utility token for use across the XR Network 
and by its partner's products and services. 
This token is designed not just as a medium 
of exchange but as a tool for community 
empowerment, governance, and a bridge 
between the virtual and the real world. The 

Vision for the $XR Token
• Enhancing Gaming Experiences: By 

leveraging properties of blockchain 
technology, the $XR Token will enable 
players to own, trade, and be rewarded for 
their in-game efforts and achievements, 
transcending traditional gaming 
boundaries.

• Community-Centric Ecosystem: $XR 
Token holders will have the power to 
influence the development trajectory of 
games, fostering a truly community-driven 
ecosystem.

• Real-World Integration:Through strategic 
partnerships with real-world IPs the $XR 
Token will facilitate seamless integration 
of virtual gaming experiences with real-
world events, activations and fan support 
opportunities.

• Grass-Roots Impact: In time the $XR 
Token will empower holders with influence 
over the XR Foundation treasury, enabling 
them to contribute to the direction of 
resource allocation towards new games, 
and partnership grants as well as vetted 
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dual-return investments that benefit both 
the gaming community and their real-
world localities. This evolution towards 
a DAO ensures meaningful community 
involvement in decisions, aligning 
allocation strategies with the values 
and interests of a diverse player base. 
Returns will further be used to strengthen 
the circular economic designs of the XR 
Network and the digital experiences.

The $XR Token has been developed through 
the design partnership experience with 
Saltwater Games titles but the learnings and 
utilities will apply to many more studio titles. 
Further, other game studios will be able to 
leverage the XR Network and its tools and 
integrate the $XR token into the development 
of their digital experiences where visions align 
and the community supports.

TOKEN UTILITY
The $XR Token is designed to serve as the 
lifeblood of the broader XR ecosystem, 
providing a range of functionalities that are 
central to maintaining the network, gaming 
experiences and community engagement. 

XR is a blockchain with tools to enhance the 
purpose-built games that seek to leverage the 
immersive augmentation benefits of a native 
premium digital currency. To this end, the 
$XR token reflects the value ascribed to the 
network by its users and is primarily used for 
social coordination and attention and incentive 
design mechanism to learn from the gaming 
community to deliver better experiences.  
Value accrual is derivative of the success of the 
games, the community engagement and the 
partner brands.

Although all digital experiences within the 
ecosystem will work with a range of fiat and 
cryptocurrencies, the multifaceted utilities of 
the $XR Token make it the preferred medium 
for the community to engage with the platform 
and the dapps/services. The utility of the $XR 
Token encompasses several key areas: 

1. In-Game Transactions and Asset 
Management
• Direct Purchases: In addition to fiat players 

can use $XR Tokens to buy in-game items 
such as avatars, upgrades, cosmetics, 
performance augmenting items and special 
abilities or restricted area accesses. These 
transactions are seamless, secure, and 
integrated within games and via the player 
hub/user interface.

• Asset Trading: The $XR Token facilitates 
a player-to-player market for trading 
game assets and meta-game items. This 
enhances liquidity and establishes a real 
value for digital items, recognised by 
participants outside any particular game 
environment.

• Digital Asset Maintenance: $XR enables 
players to maintain and upgrade their 
digital assets, ensuring longevity and 
enhancing strategic gameplay.

• Games of Skill: $XR as a peer-to-peer 
medium of exchange for competitive 
tournaments and competitions held on the 
XR Network.

• AI and other enhancements: Gamers will 
be enabled with AI co-pilots, companions 
and other world enhancing features that will 
be powered by $XR.
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2. Enhanced Gaming Experiences
• Access to Exclusive Content: $XR holders 

can gain access to special events, or 
areas, adding a layer of exclusivity and 
depth to gaming experiences.

• Community Events: Use $XR Tokens to 
enter community tournaments and events, 
fostering a competitive and engaged player 
base. 

3. Real-World IP Integration
• Partnership Perks: In collaboration 

with real-world IPs, $XR Tokens may be 
used to access unique physical events, 
merchandise, or experiences, bridging the 
gap between the virtual and real worlds.

• Licensing Opportunities: Through 
$XR, players can access digital content 
developed by its partners that is a direct 
result of commercial arrangements with 
real-world IPs, enhancing the authenticity 
and appeal of the gaming experience.

4. Governance and Community Decision-
Making
• Voting Rights: Holding $XR Tokens and 

particular NFTs grants players a say in 
governance decisions, allowing them 
to vote on game development choices, 
feature additions, and community 
initiatives.

• Proposal Submissions: Token holders can 
propose changes or new features within 
the gaming ecosystem, empowering the 
community to shape the direction of the 
games they care most about.

5. Rewarding Player Engagement
• Data/Metadata sharing: $XR Tokens 

will be distributed to players who share 
their data actively and passively through 
engagement with the ecosystem. In some 
cases, this may be related to engaging with 
partner sponsors or advertiser content.

• Community Rewards: Active players and 
community members can earn $XR Tokens 
as rewards for their participation and 
contributions, fostering a more engaged 
and committed player base.

• Achievement Unlocking: Players can 
earn $XR Tokens by achieving specific 
milestones or completing challenging tasks 
within games that their participation means 
other players' experiences are enhanced, 
adding an extra layer of incentive 
to engaging in multi-player gaming 
experiences. 

6. Native Revenue Share
• UGC Incentivisation: $XR tokens reward 

players for creating engaging User 
Generated Content (UGC) within specific 
titles, promoting creativity and rewarding 
creators for attracting new users and 
engaging the existing gaming community.

• Revenue Sharing for Content Creators: 
Players who attract others to engage with 
their UGC receive a share of revenue in 
$XR tokens, fostering a collaborative and 
supportive creator economy within the 
game's ecosystem.

• Meta-NFT Holders: Holders of specific 
types of NFTs earn revenue shares in $XR 
tokens, provided they meet established 
Proof of Contribution and Participation 
criteria, thereby aligning token incentives 
with active engagement in the game's 
ecosystem.
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7. Ecosystem Gas
• Transactions: The $XR token is the 

native token powering the XR network. 
All transactions require $XR to pay for the 
transaction fees. This may be offset by the 
game publisher or the XR Network.

• Fees: $XR token fees for transactions are 
accrued and distributed as per the XR 
network policy. This will support Guardian 
Nodes revenue share, liquidations, grants 
and ecosystem rewards.

• Buy-Backs: The XR network will from 
time to time buy back $XR tokens from 
the network. These tokens will be held in 
a vesting schedule extending the vesting 
runway of the Ecosystem & Rewards token 
allocation.   

The $XR Token is designed to be deeply 
integrated into the gaming experience, 
offering tangible benefits and incentives 
that go beyond traditional gaming models. 
It fosters a more immersive, interactive, and 
rewarding environment, where players are not 
just consumers but active participants and 
contributors to the gaming world.
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Token Distribution 
Strategy.

The distribution of the $XR Token has been 
planned to deliver balanced and sustainable 
growth of the ecosystem. The token 
distribution strategy is designed to align the 
interests of players, investors, team members, 
and strategic partners. Below is a detailed 
overview of the token allocation and vesting 
schedule.

Distribution Philosophy
This distribution strategy is crafted to:
• Ensure Liquidity: Adequate tokens are 

released at listing to ensure liquidity in the 
market.

• Reward Early Contributors: Recognising 
the contributions of early backers while 
maintaining a long-term commitment. 

• Encourage Ecosystem Growth: A 
significant portion is dedicated to 
ecosystem rewards to incentivise and 
reward promoting, participation and 
engagement.

• Foster Sustainable Development: The 
Treasury and allocations for the core 
contributing team and advisors are 
structured to align with the long-term 
vision of the XR Network and its strategic 
partners.

By balancing immediate market needs with 
long-term ecosystem growth, this token 
distribution strategy aims to establish a 
robust and thriving digital economy, reflecting 
a commitment to all stakeholders in the 
ecosystem.

TOKENOMICS
The dynamics surrounding the $XR Token encompass its distribution, supply, and how pre-sale 
tranches have been defined to support the stability of the network once public.

Planned Token Distribution
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Allocation and Vesting Details

Detailed Allocation of the $XR Token Pools
1. Liquidity Pool (7% of Total Supply)
• Purpose: This pool ensures that there 

is sufficient market liquidity for the $XR 
token. It helps in stabilising the token's 
market price, making it more appealing for 
both entry-level and existing participants. 
The liquidity pools created using this 
allocation facilitate easy entry and exit 
points for gamers and investors in the 
market.

• Management: The liquidity will be 
managed actively to respond to market 
conditions, ensuring smooth buying and 
selling experiences. This may involve 
adjusting the pool size and using a portion 
of the tokens to engage in market-making 
activities.

2. Early Contributors Pool (8% of Total 
Supply)
• Purpose: To reward the individuals and 

entities who contributed to the project in 
its early stages. This includes developers, 
advisors, and early financial backers.

• Allocation Strategy: This pool is intended 
to recognise early contributions while 
encouraging continued support and 
alignment with the project’s long-term 
goals.

3. Seed Pool (5% of Total Supply)
• Purpose: Specifically allocated for seed 

investors who provided capital during 
the seed tranche of the SAFT investment 
opportunity.

Round % Supply Vesting FDV

Liquidity 7.00% 33% unlocked at listing, 67% vests daily over 2 months, beginning 
day 1 after listing (approx. 33% per month)

-

Early Contributors 8.00% 10% unlocked at listing, 90% vests daily over 22 months, beginning 
day 61 after listing (approx. 4% per month)

-

Seed 8.00% 5% unlocked at listing, 95% vests daily over 33 months, beginning 
day 91 after listing (approx. 3% per month)

$15m

Private Sale A 6.00% 5% unlocked at listing, 95% vests daily over 27 months, beginning 
day 91 after listing (approx. 4% per month)

$37.5m

Community 1.33% 10% unlocked at listing, 90% vests daily over 28 months, beginning 
day 61 after listing (approx. 3% per month)

$37.5m

Strategic 8.33% 5% unlocked at listing, 95% vests daily over 33 months, beginning 
day 91 after listing (approx. 3% per month)

$60m

KOL Round 1.00% 10% unlocked at listing, 90% vests daily over 10 months, beginning 
day 61 after listing (approx. 9% per month)

$60m

Public Sale 0.33% 20% unlocked at listing, 80% vests daily over 4 months, beginning 
day 1 after listing (approx. 20% per month)

$75m

Ecosystem & 
Rewards

40.00% 2% unlocked at listing, 98% vests daily over 48 months, beginning 
day 1 after listing (approx. 2% per month)

-

DAO Treasury 10.00% 5% unlocked at listing, 95% vests daily over 24 months, beginning 
day 361 after listing (approx. 4% per month)

-

Team & Advisors 10.00% 5% unlocked at listing, 95% vests daily over 30 months, beginning 
day 181 after listing (approx. 3% per month)

-

XR Token Whitepaper



9Version - 1.0

• Usage: Seed funds are used for, 
marketing, and operational expenses, 
crucial for getting the $XR token project off 
the ground.

4. & 5. Private Sale A & Community (7.33% 
of Total Supply)
• Purpose: These pools are for community 

investment into the $XR token protocol and 
general investors to gain early exposure 
in the private sale stages. They provide 
essential capital for further development 
and scaling of the $XR network. 

• Strategic Significance: These investors 
bring not just capital but also strategic 
input, industry connections, and market 
expertise. Further, community investment 
distributes the $XR token widely to the 
early contributors facilitating broader 
adoption and scope for the network effects 
to be enabled earlier.

6. Strategic Pool (8.33% of Total Supply)
• Purpose: For strategic partners who 

offer more than just capital - this may 
include partnerships with other gaming 
companies, technology providers, financial 
institutions, or market influencers.

• Utility: Helps in forming alliances that 
can lead to user growth, technological 
advancements, or enhanced market 
presence.

7. Public Sale Pool (0.67% of Total Supply)
• Purpose: This pool allows the broader 

community to participate. It’s a way to 
democratise the token allocation and 
engage with the community.

• Function: Acts as a gateway for the 
broader retail community to contribute and 
participate in the ecosystem in its earliest 
stages. 

8. Ecosystem & Rewards Pool (40% of Total 
Supply)
• Purpose: To foster user growth and 

engagement. This is a dynamic pool 
designed to allocate rewards based on 
user activities, Daily Active Users (DAUs), 
and other community engagement metrics.

• Dynamic Allocation: Rewards can be 
adjusted based on evolving engagement 
patterns, ensuring that active users are 
adequately incentivised. This could include 
rewards for gaming achievements, content 
creation, community support, and more.

9. DAO Treasury Pool (10% of Total Supply)
• Purpose: To fund the DAO Treasury 

that governs certain aspects of the XR 
ecosystem.

• Use Case: Funds from this pool can be 
used for various purposes as voted on 
by the DAO, such as funding new project 
developments, community initiatives, 
grants, marketing, and partnerships.

10. Team & Advisors Pool (10% of Total 
Supply)
• Purpose: To compensate and incentivise 

the team members and advisors who are 
integral to the development and success of 
the XR network.

• Long-Term Incentive: The vesting 
schedule for this pool is designed to align 
the interests of the team and advisors with 
the long-term success of the $XR Token 
and the supporting ecosystem.
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Each of these pools plays a distinct role in 
the holistic development and sustainability of 
the ecosystem. The strategic allocation and 
management of these tokens and the received 
funds are pivotal to ensuring the long-term 
success and stability of the $XR token and, by 
extension, the entire ecosystem.
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Governance and 
Community Involvement.

The $XR token is not just a medium of 
exchange of choice within the ecosystem; 
it also empowers holders with governance 
rights, enabling them to actively participate 
in shaping the future of the platform. This 
section elaborates on how governance and 
community involvement are structured within 
the ecosystem.

Governance Model
Decision-Making Process
• Token-Based Voting: $XR token holders 

have voting rights on key decisions and 
developments within the ecosystem. This 
includes decisions on games to support, 
features, updates, and the allocation of 
funds within control of the DAO Treasury.

• Proposal Submission: Any token holder 
can submit proposals for changes or 
new features. These proposals undergo 
community scrutiny before being put to a 
vote. 

Strategic Governance
• DAO Structure: The DAO model will evolve 

with best practices to enable community 
decisions and ensure that decision-
making is distributed where appropriate 
and not opaque. This structure aligns with 
the ethos of blockchain technology and 
empowers the community.

• Role of the DAO: In time the DAO will 
be responsible for significant decisions, 
including the allocation of funds in the DAO 
Treasury, strategic partnerships, and high-
level project directions.

Community Engagement
Rewarding Participation
• Active Participation Incentives: 

Community members who actively 
participate in governance, contribute to 
discussions, and engage with the platform 
are rewarded with $XR tokens. This 
mechanism encourages a vibrant, active 
community.

• Special Events and Contests: Regular 
community events, contests, and 
challenges encourage continued 
engagement, with rewards for winners and 
active participants. 

Community Support and Development
• Feedback and Improvement: Community 

feedback is integral to the continuous 
improvement of the gaming experience. 
Regular active and passive data capture 
mechanisms making use of the $XR token 
as a reward ensure that the voice of the 
community is heard.

• Community-Driven Initiatives: Support 
for initiatives led by community members, 
such as fan-made content, partnerships, 
and meetups, further enhances 
engagement. 

Transparency and Accountability
Reporting and Communication
• Regular Updates: Regular updates on 

development progress, financials, and 
DAO decisions are provided to maintain 
transparency.
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• Open Communication Channels: Forums, 
AMAs (Ask Me Anything), and social 
media channels are maintained for open 
communication between the development 
team and the community. 

Financial Transparency
• DAO Treasury Audits: Regular audits of 

the DAO Treasury are conducted to ensure 
transparency and proper allocation of 
funds. 

The governance and community involvement 
structure of the ecosystem is designed to 
foster a sense of ownership and belonging 
among its members. By empowering players 
and investors with decision-making capabilities 
and rewarding active participation, the 
ecosystem not only ensures its democratic and 
decentralised nature but also paves the way for 
sustainable growth and innovation.
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Governance Transition 
Roadmap.

The roadmap for SWG outlines a strategic 
transition from a centralised development 
structure to a more community-driven 
model, leveraging the principles of DAOs. 
This transition is pivotal in empowering the 
community with greater control and decision-
making capabilities over time.

Initial Phase: Centralised Development and 
Ecosystem Warden (~Year 1-2)
• SWG as Ecosystem Warden: Initially, SWG 

will retain majority control over decision-
making to ensure stability and guide the 
ecosystem's early growth.

• Token Distribution: Focus on distributing 
$XR tokens through sales, rewards, and 
strategic partnerships, aiming for wider 
token distribution.

• Community Engagement: Establish robust 
communication channels for feedback 
and suggestions, gradually involving the 
community in minor decision-making 
processes.

• Development Focus: Prioritise 
game development, user experience 
enhancements, and integration of real-
world IPs.

• Pilot Governance Programs: Implement 
pilot programs where the community 
can vote on minor features or content 
updates, training the community for larger 
governance roles.

Transition Phase: Gradual Decentralisation 
and Ecosystem Stewardship (~Year 3-4)
• Reducing Centralised Control: Gradually 

decrease SWG’s control over aspects 
of decision-making as token distribution 
becomes more widespread.

• DAO Infrastructure Development: Develop 
and test the necessary infrastructure for 
a fully functional DAO, including voting 
systems, proposal submission tools, and 
governance protocols.

• Community Education and Involvement: 
Intensify efforts to educate the community 
about DAO participation and governance 
principles.

Long-Term Vision: Fully Realised DAO (Year 
5 and beyond)
• Full DAO Integration: Transition to a fully 

operational DAO where major decisions 
can be made by the community.

• Ecosystem and Treasury Governance: 
The Community takes a significant role 
in the direction of game development, 
digital experience enhancements, and the 
allocation of the DAO Treasury funds.

• Sustained Community Engagement: 
Establish reward mechanisms to ensure 
sustained and meaningful community 
engagement in governance.

• Review and Adaptation: Regular reviews 
of governance structures to adapt to the 
evolving needs and challenges of the 
ecosystem.

Continuous Goals
• Transparency: Maintain high levels of 

transparency throughout the transition 
process.
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• Feedback Loops: Implement active 
and passive feedback mechanisms to 
continuously gauge community sentiment 
and respond to it effectively.

• Balanced Development: Ensure that game 
development and ecosystem growth are 
balanced with the evolving governance 
model.

This roadmap represents SWG’s' commitment 
to the XR network and to evolving from a 
centralised model to a community-driven 
ecosystem, aligning with the decentralised 
ethos of blockchain technology. The gradual 
transition ensures the community is ready 
and equipped to take on governance 
responsibilities, ensuring the long-term 
sustainability and success of the ecosystem 
and its partners.

XR Token Whitepaper



15Version - 1.0

Technical Architecture 
and Token Mechanics.

The technical foundation of the $XR token 
is crucial for ensuring its effectiveness and 
user-friendliness within the ecosystem. We 
have adopted an architecture that not only 
addresses the challenges of blockchain gaming 
but also makes the platform accessible to the 
broadest range of users.

Blockchain Infrastructure
• Ethereum: The $XR token is planned 

to be deployed as an ERC-20 token 
on the Ethereum network, with scope 
for the fungible token to interact with 
emerging protocol primitives such as 
Non-Fungible Tokens, Account Abstraction 
and Soul Bound Tokens for enhanced 
user experiences, while benefiting from 
the network's security and widespread 
adoption.

• Smart Contracts: Utilising smart contracts 
for token transactions, governance voting, 
and digital asset management, ensuring 
transparency and automation in operations.

• Interoperability: Focus on cross-chain 
compatibility for broader accessibility and 
integration with various partner platforms 
and ecosystems.

Scaling Solution
• Transaction processing: To mitigate 

the high gas costs on the Ethereum 
mainnet, especially vital for in-game 
microtransactions, we will deploy a 
roll-up solution which will operate as 
an independent blockchain on top of 
Ethereum to support in-game transaction 

requirements. These solutions will provide 
faster transaction times and low fees, 
enhancing the gaming experience.

• Partnerships: Collaborations with leading 
blockchain scaling platforms will ensure 
the security and efficiency of $XR token 
while supporting the entire blockchain 
ecosystem.

Integration with Gaming Ecosystem
• APIs and SDKs: Development of APIs 

and SDKs for easy integration of $XR into 
games and digital experiences, enabling 
in-game transactions, asset management, 
and other token utilities.

Custodial Management Solutions
• Account Abstraction: The benefits of 

making use of the $XR token and the 
in-game NFTs can be realised for both 
gamers who wish to manage their assets 
and gamers who prefer to trust the 
platforms atop XR Network to hold their 
assets, reducing user friction.

• Integration with custodial solutions: 
Utilising sharding based custodial 
management, wallet and WaaS solutions, 
we aim to streamline blockchain 
transactions. This system allows blockchain 
transactions to be managed behind the 
scenes while the true ownership remains 
with the user.
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• Ease of Use for Gamers: Gamers and 
participants who prefer not to engage 
directly with crypto asset management 
can enjoy a seamless experience. All 
blockchain-related activities, including 
asset management and transaction 
approvals, are handled internally, making 
the process user-friendly and secure.

Seamless Integration in Game UI
• User-Friendly Interface: The integration 

of blockchain technology is designed to 
be unobtrusive and integrated seamlessly 
within the game's UI. This approach 
ensures that even users unfamiliar with 
cryptocurrency can enjoy the game without 
the need to understand the underlying 
technology.

• Simplified Onboarding Process: By 
handling the complexities of blockchain 
interactions internally, we simplify the 
onboarding process, making it easy for 
any player or stakeholder to participate 
regardless of their blockchain knowledge.

Security and Compliance
• Regular Security Audits/Bug Bounties: 

Conducting regular security audits to 
identify and rectify potential vulnerabilities, 
ensuring the platform's integrity and user 
trust.

• Advanced Security: Implementation of 
industry-leading security measures to 
manage suspicious transactions and 
identify potential anomalous behaviour 
both in regards to the blockchain elements 
and the gameplay.

Ecosystem and Rewards Distribution
• Automated Rewards Distribution: Smart 

contracts for automated distribution 
and claiming of ecosystem and rewards 
tokens, based on predefined criteria 
like participation, achievements, and 
community involvement.

• Dynamic Allocation: Ability to adjust 
reward distribution parameters in response 
to ecosystem growth, user engagement, 
and governance decisions.

Governance Protocol
• Voting System: Implementation of a 

secure and transparent voting system for 
governance decisions, enabling token 
holders to propose and vote on initiatives.

• Proposal Mechanism: Mechanism for 
submitting, discussing, and vetting 
proposals before they are put to vote, 
ensuring that only feasible and beneficial 
proposals are considered.

Best Practices from Industry Leaders
• Learning from Market Leaders: The 

technical architecture and token mechanics 
draw inspiration from leading projects in the 
blockchain gaming and fintech industries. 
We continuously monitor and adapt best 
practices to maintain a competitive edge.

The technical architecture and token mechanics 
highlight a commitment to providing a secure, 
efficient, and user-friendly gaming environment. 
By leveraging Ethereum's ERC-20 standard, 
deploying a rollup blockchain solution, and 
utilising account abstraction and custodial 
management systems, we will offer enhanced 
gaming experiences that leverage the benefits 
of blockchain technology and are accessible to 
all types of gamers.
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Security and
Compliance.

Security and compliance are foundational 
to the integrity and trustworthiness of the 
platforms and the $XR token. Ensuring 
the safety of all users’ assets and data is 
paramount, and the XR network will adhere 
to the highest standards of security and 
regulatory compliance.

Guardian Nodes
• Decentralised Verification: XR Network 

is pioneering a robust security framework 
that significantly enhances the network's 
integrity and trustworthiness. This 
initiative introduces a decentralised 
verification mechanism where guardian 
nodes, operated by diverse participants, 
monitor and validate each transaction 
within the rollup. By incentivising a wide 
array of stakeholders to act as vigilant 
overseers, the XR Network can ensure 
an unprecedented level of transparency 
and security, effectively mitigating risks 
associated with errors or malicious 
activities. 

• Fortification: This decentralised approach 
not only fortifies the network against 
potential vulnerabilities but also aligns with 
the XR Network’s commitment to fostering 
a secure, scalable, and resilient blockchain 
ecosystem. 

Security Measures
• Robust Security Protocols: Implementing 

state-of-the-art security measures to 
protect against unauthorised access, 
hacking, and fraud. This includes secure 
coding practices, regular security audits, 
and penetration testing.

• Smart Contract Security: Utilising 
thoroughly tested and audited smart 
contracts to manage the $XR token 
and in-game transactions. Ensuring 
smart contracts are immune to common 
vulnerabilities.

• Data Encryption and Privacy: Ensuring 
all sensitive user data is encrypted and 
stored securely. Adhering to strict privacy 
policies to protect user information from 
unauthorised access or sharing.

Compliance with Regulations
• Adherence to Regulatory Standards: 

Complying with all relevant legal and 
regulatory requirements in the jurisdictions 
operations are conducted. This includes 
financial regulations, data protection laws, 
and consumer rights.

• KYC/AML Policies: Implementing Know 
Your Customer (KYC) and Anti-Money 
Laundering (AML) procedures to prevent 
illicit activities. Ensuring that the platform 
is not misused for illegal transactions.

• Regular Legal Reviews: Conducting 
regular reviews of compliance status, 
especially in light of evolving regulations in 
the blockchain and gaming spaces.
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User Safeguards
• User Education: Providing users with 

resources and information on securely 
interacting with the platform and 
protecting their digital assets.

• Secure Wallet Integration: Partnering 
with reputable custodial and noncustodial 
wallet providers to ensure the secure 
storage and transfer of $XR tokens.

• Transaction Monitoring and Reporting: 
Monitoring transactions on the platform 
for suspicious activities and reporting as 
necessary to regulatory bodies.

The security and compliance measures 
are designed to provide a safe, reliable, 
and compliant environment for all users. 
By prioritising these aspects, the aim is to 
maintain the highest standards of trust and 
integrity, ensuring that the ecosystem remains 
a secure space for gaming and blockchain 
enthusiasts alike.
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Market Strategy and
User Acquisition.

The XR network will leverage its relationship 
with SWG to define a comprehensive 
approach to penetrating the gaming market 
and attracting diverse, engaged participants to 
make use of the $XR token.

Target Market Identification
• Partner IP Communities: Engaging with 

SWG’s partners' communities to focus on 
developing digital experiences where there 
are existing fans of real-world IP enabling 
XR to enhance existing communities' 
engagement with brands.

• Gaming Demographics: Focus on 
avid gamers who are familiar with or 
interested in blockchain technology and 
cryptocurrency, as well as traditional 
gamers seeking richer, more immersive 
experiences.

• Blockchain Enthusiasts: Targeting users 
already engaged in the crypto space, 
offering them a unique gaming experience 
that integrates their interest in digital 
currencies.

Brand Positioning and Partnerships
• Collaborations with Gaming IPs: 

Leverage partnerships with established 
gaming IPs to integrate the $XR token, 
enhancing the appeal to existing fan 
bases.

• Real-World Partnerships: Utilise 
commercial relationships with real-
world IPs to create unique, crossover 
promotional events, driving interest from 
other communities and partner brand fans.

Marketing Strategies
• Digital Marketing Campaigns: Implement 

targeted digital campaigns across social 
media, gaming forums, and crypto-related 
platforms to reach core demographics.

• Influencer Partnerships: Collaborate with 
gaming and blockchain influencers to drive 
awareness and adoption through trusted 
community figures.

• Community Building: Foster a strong, 
active community through regular 
engagement, AMAs, and special events on 
platforms like Discord and Twitch.

User Onboarding and Experience
• Simplified Onboarding: Streamline and 

gamified process of onboarding new 
users, especially those unfamiliar with 
blockchain, by integrating user-friendly 
interfaces and educational content.

• Engagement Mechanics: Introduce in-
game mechanics that incentivise daily 
logins, participation in community events, 
and other engagement metrics.

Utilising the $XR Token
• In-Game Utility: Emphasise the utility 

of the $XR token within games for 
transactions, asset purchases, and 
exclusive access to content or events.

• Rewards and Loyalty Programs: 
Implement a rewards system using 
$XR tokens to encourage continuous 
engagement and investment in the 
ecosystem.
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Data-Driven Approach
• Market Analytics: Utilise market research 

and analytics to understand player 
behaviour, preferences, and trends, 
continuously adapting based on these 
insights.

• Feedback Loops: Implement mechanisms 
to gather and act on player feedback, 
ensuring the platform and games evolve in 
line with user expectations.

Involvement in Broader Blockchain Gaming 
Dialogue
• Industry Participation: Actively 

participating in the broader dialogue 
surrounding blockchain gaming, 
contributing to discussions, conferences, 
and forums.

• Advocacy for Blockchain Gaming: 
Advocating for the benefits and potential 
of blockchain in gaming, helping to shape 
the industry's future.

The market strategy and user acquisition plan 
are designed to create a robust and engaged 
community around the games and their 
partners. By leveraging strategic partnerships, 
effective marketing tactics, and the unique 
appeal of the $XR token, the aim is to establish 
a strong presence in the gaming market, 
attracting a diverse user base that finds value 
and enjoyment in competitive gameplay.
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Financial Projections
and Sustainability.

Focusing on the sustainability and growth 
potential of the $XR token and the broader 
gaming ecosystem, the financial model behind 
the strategy is designed to be robust and 
seeks long-term viability and sustainability.

Revenue Streams
• Gas Fees: Revenue generated from all 

transactions on the XR Network paid in the 
native $XR token for gas.

• In-Game Purchases: Revenue generated 
from players purchasing in-game assets, 
upgrades, and exclusive content using 
$XR tokens.

• Asset Trading Commissions: Earnings 
from transaction fees on the in-game 
asset marketplace.

• Competitive Play: Using $XR token to 
compete in events and tournaments 
across the portfolio of blockchain-enabled 
games.

• Partnership and Licensing Fees: Income 
from collaborations with gaming and 
real-world IPs, including exclusive event 
partnerships and merchandise sales.

• Subscription Services: Revenue from 
premium subscription models offering 
enhanced gaming experiences, early 
access to content, or other benefits.

Financial Growth Strategy
• Scaling User Base: Focusing on user 

acquisition and retention strategies to 
continuously grow the player base, directly 
impacting revenue streams.

• Expanding Game Portfolio: Diversifying 
and expanding the game portfolio to 
appeal to a broader audience, increasing 
revenue potential.

• Dynamic Ecosystem Development: 
Continuously developing and evolving the 
gaming ecosystem to adapt to market 
trends and player demands, ensuring 
long-term relevance and profitability.

Token Economy Sustainability
• $XR Token Circulation: Careful 

management of the circulation and 
distribution of $XR tokens to maintain their 
value and utility within the ecosystem.

• Rewards and Incentives: Structured 
rewards system designed to incentivise 
player engagement and contribution, 
fostering a thriving gaming community that 
helps fuel the Play 2 Impact Investment 
Treasury DAO.

The objective is to deliver a long-term 
financially sound and sustainable approach, 
balancing ambitious growth with prudent 
financial management. The strategy reflects an 
evolving understanding of the gaming market 
and blockchain technology, positioning the 
XR Network to capitalise on the convergence 
of technologies of blending real-world IP with 
digital experiences for enhanced community 
engagement.
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