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Session Agenda

* Why earlier site intelligence changes the
math

* Five site decisions you can de-risk
before fieldwork

« Use of Al in building lifecycle phases

* What's Next?
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9.9%

of total project cost is lost to design errors

“Design deviations averaged 79% of total deviation costs and 9.5% of total project cost.”

Lopez& Love, “Design ErorCaosts in Construction Projects,” Journal of Performance of Constructed Facilites
researchgate.net/publication/273024833
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5 site decisions you can de-risk
before fieldwork

» Earthwork & grading — cut/fill before mobilizing

» Slope & access — equipment paths and staging

» Drainage & flood risk — flow paths and ponding

» Site logistics & constraints — clearances, laydown,
easements, utility corridors

* Pre-bid site walks — feasibility from your desk

Nearmap
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A Refresher: Nearmap 3D Capabilities

Textured mesh Point Cloud Digital Surface Digital Elevation True Ortho
Model Model
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Hours, not weeks: Self-serve 3D export

Export 3D content for the selected

area. Learn more about file contents

mmmmmmm

types 4ofa
REVIEW EXPORT
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BB True Ortho < Mon May 22 2023 B

Delivered in hours, vs. weeks
for a traditional ground
survey + report

Self-serve export, up to 20 sq
mi per AOI

DEM, DSM, textured mesh,
point cloud, or true ortho
Drops directly into Civil 3D,
ArcGIS Pro, InfraWorks, Revit

Nearmap



Earthwork & grading: Cut/fill before mobilization
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before grading

ISSUEesS

Catchi

Drainage & flood risk

Legend

Layers
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Pre-bid site walks: Feasibility without leaving the office
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Alin Building Litecycle
trends?
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Use of Al in Building Lifecycle Phases:
2026

Disposal/retrofit

Maintenance

Directional view of Al
penetration across
Operations building lifecycle
phases by 2026 —

Nearmap analysis. Not
a forecast.

Construction

97%

Planning

99%

Design

0% 20% 40% 60% 80% 100% 120%
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Next Generation 3d
production system?

7 Strictly confidential — not for pu

blic distribution

Nearmap




Next-gen 3D:
cleaner, broader,
sharper

Cleaner geometry — fewer voids
and warping in urban canyons
Better vegetation reconstruction —
dense canopy and forest areas hold
together

Higher accuracy overall — for
downstream measurement
workflows

ML-assisted roof + urban
reconstruction — sharper roof
geometry beyond traditional
photogrammetry

Impact Response 3D — rapid post-
event 3D reconstruction (on the
roadmap)
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